
Year 24

Month July Aug Sep Oct Nov Dec Jan

Engineering/Design Extended from March Addressing MS

Manuals/Certification Remains on Track

Hot work Installation Extended to align MS / Changes

Painting Painting realigned to meet Delivery Date

Clam Shell Doors/Ramps Slippage due to availability of SME (Holiday Period)

Mezzanine Decks & Ramps Mezz Deck Load Testing Achieved by end of July

Lift Install (Tech wind) Slippage due to availability of SME (Holiday Period)

Wheelhouse completion Remains on Track

Accommodation/Outfit Extended to align MS / Changes

Pipework Installation Extended to align MS / Changes

HVAC Extended to align with Accommodation Outfit

Electrical Installation Extended to align MS / Changes

Harbour Trials (Condensed) Moves, Aug to end Sept due to MS / Change to primary piping systems

Commissioning Extended to Align with MS Alteration Programme

Crew Training (PMS/FMEA) Ongoing

Move Vessel to Inchgreen Vessel Move to I to allow Launch of 802

MES Deployment Alongside at Inchgreen

Dry Dock Moves to December to facilitate Passenger Cert

Builders Sea Trials/MGO Aligned with Overall Programme

LNG Install/ Commissioning Programme Dependent on Technical Support

LNG Trials LNG Trials dependant on CalMac Crew & Follows Drydocking

Owners Trials (MGO) Owners Trials to follow Builders

LNG Bunkering LNG Bunkering cannot precede Drydocking

Snagging General Activity

Handover To be Agreed with Client

Current July 2023
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Level 0 - Programme Glen Sannox (July 2023) This Programme does not address any additional works associated with review of Evacuation Analysis.

Commissioning
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