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Cat 1 - Items, which relate to Safety, Quality, Maintainability and Specification requirements. 
Cat 2 – Item, which relate to poor design, quality or production. 
Cat 3 – General snagging and workmanship. 
 
 
2.0 Changes to Site Supervision Team 
The core head count remains the same. 
 
3.0 Design Changes Approved 
Ongoing design changes and legacy issues are still affecting the constructability of the 
vessels. CMAL are now daily assisting the design process due to poor legacy design. 
Assistance is also being given to Fergusons in meeting criteria to gain approval from class 
and MCA. Closure of f inal design gaps is needed, which at this late stage of the project 
remains a significant risk to the project. 
 
4.0 Agreed Changes to Delivery Date 
Updated programme delivery dates are set out in section eight below. 
 
5.0 Agreed Changes to Price 
(Note of changes; changes to be authorised & recorded in Contract Variation Register) 
 
6.0 Changes Awaiting the Owner's Approval 
(Note of changes outstanding for approval by the Owner in excess of Buyer's Representative 
authority as stated in Consultancy Agreement Cl. 3.4) 
 
7.0 Surveys / Inspections 
Verif ication surveys of the as-built standard are listed below. 
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Reference – January update on CMALs records.  
 

 
Hull 801 Clam Shell Doors 

Work on the bow doors is now underway after the completion of specialist scaffolding 
contractors on the external face. Slippage in completion date is looking at in the region of 8 
weeks due to issues procuring the specialist scaffolding contractors. This scope is planned for 
completion before drydock but will likely run into the drydocking period and be completed 
whilst there.   
 
Hull 801 Lifts install 

Lift contactor,  arrived in early November and commenced with lift install. 
Commencing with the forward access passenger lift then moving onto the passenger lifts 
throughout the ship. The latest programme shows all lifts installed by week 13, 2023. However, 
the contractor has not returned to site from the Christmas break. Fergusons to provide an 
update on this issue.  
 
Hull 801 LNG System 
 
In line with other small projects onboard, for the LNG system install, integration and 
commissioning a composite project team has been appointed. The team includes the main 
stakeholders: FM, CMAL and and Ferguson pipe sections to be 
installed after pre commissioning activities of engines and generators. Due to the delay in the 
commissioning of man engines and generators, this scope has yet to begin.  
 
Hull 801/802 LNG Bunkering 
 
There are 2 locations on the vessels for bunkering LNG: one port and one stbd. There may 
be an option than one bunkering location will meet with operational requirements, this is being 
investigated.  
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