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SCOTTISH FERRIES REVIEW UPDATE – 07 SEPTEMBER 2009
TIMETABLE 
The key milestones and timescales are set out below:
	October 2009
	EC Investigation concludes

	
	Draft work package reports to Steering Group, Council and Operator sub Groups for comment (see paragraph 15)

	November 2009
	Finalise work package reports (see paragraph 15)

	
	Finalise draft strategy

	December 09/ January  2010
	Clear draft strategy with Cabinet

	February/March 2010
	Publish draft strategy and commence public consultation

	Summer 2010
	Publish Final Ferries Strategy


UPDATE ON WORK PACKAGES
1. The majority of the work has now been completed.  All Work Package Managers will present details of their draft final reports to the Steering Group on 14 September, the Council Sub Group on 15 September and the Operator Sub Group on 22 September. 
2. HIE are finalising work on which disadvantaged areas or areas with potential could benefit as a result of changes to their ferry services and their final draft report is expected by 12 October. HIE have also extended consultation with Tour Operators and a report is expected to be received towards the end of October. Reports are also awaited from CMAL on ports and these should be received by the end of September. 
Strategic Environmental Assessment (SEA)
3. The internal SEA Gateway team have submitted the Screening & Scoping Report to the Consultation Authorities (CA). The CAs are Scottish National Heritage, Scottish Environmental Protection Agency and Historic Scotland. A copy of the report is attached for information. The consultation on the Screening & Scoping Report is due to conclude on 15 September. The final SEA will be subject to consultation along with the draft strategy early next year. Scottish Natural Heritage have indicated that this is one of the best Screening & Scoping Reports that they have seen.
 Equalities Impact Assessment (EQIA)
4. We have progressed the Equality Impact Assessment since the last Steering Group meeting. We have now established that the EQIA will be for the actual Ferries Strategy and eventual future policy on ferries provision, and that the Review, as an information gathering exercise, will be used to inform the EQIA.

The EQIA is a staged process composed of 9 steps. Currently we are completing steps 2 and 3, which require us to establish what the additional needs (if any)  target groups might have and whether we have all the relevant information to make a complete assessment. Work is ongoing within the Scottish Government’s Analytical Services, using the Household Survey, to understand what these needs might be. 

We are confident that we have sufficient information by age, gender, ethnicity and religious denomination. It is likely that we will have to specifically engage with the LGBT community in the near future. 

Once we have completed this exercise, steps 4 to 9 require an assessment of the effect of the policy (i.e. the Ferries Strategy/future ferries provision) on each of these groups. It follows that the EQIA will be completed after the publication and consultation on the Ferries Strategy.

UNIONS
5. Graham Laidlaw and Judith Ainsley have met with representatives from Nautilus, RMT, Unite and TSSA. They were accompanied by Lawrie Sinclair and Alan Moffat from David MacBrayne Ltd who facilitated the introductions to these individual union meetings. The meetings were extremely useful with all Unions keen to engage with us. They were glad to have had the opportunity to feed in their initial views and will submit written submissions to the Scottish Government this month.  
6 Further consultation is planned with Union representatives to ensure that full consideration is given to staff requirements within the Review. Graham Laidlaw and Judith Ainsley will attend David MacBrayne Ltd’s annual “Information and Consultation Event” on 17 September to advise staff including union representatives about the Review. Consideration is also being given regarding how to involve ferry staff in future consultation of the draft strategy.
DATA COLLECTION
7. The data collection exercise has now been completed, with the Household and Business data disseminated to relevant stakeholders. The consultants have also submitted a draft report to the Scottish Government on the Stated Preference exercise. Further information on the Stated Preference exercise will be provided at the Steering Group meeting.
OTHER ACTIVITY
Council Sub Group
8. A Council Sub Group meeting was held on 9 July. The group received a Project update and a presentation from Guy Platten on the progress being made in the work being done by CMAL. Judith Ainsley gave an update on behalf of HIE on the Economic Work Package and a Data Collection update was provided by Mick Wilson. The next round of consultation events was discussed with members of the group giving their views on the location and format of these events. 
9. It emerged that Councils would wish to make a formal response to the Draft Strategy and that presentations to each of the Councils should be built into the programme for public consultation. Ideally, the presentations to Councils should take place before other events are held within the Council area. 
Operator Sub Group
10. An Operator Sub Group meeting was held on 15 July in The Royal Hotel, Cromarty. The group discussed the proposed public consultation arrangements and agreed that the group would wish to meet to discuss the published draft strategy before individual members developed formal responses. The operators received a presentation from Paul McCartney, MVA on the MVA work package.  Edmond Brookes of The Chamber of Shipping (CoS) attended the meeting to discuss the role that CoS could play in facilitating joint Scottish ferry operator responses to e.g. regulatory issues, consultations and  proposed legislation. 
Other

11. Brian Wither met with Ferry Users Groups in Stornoway on 22 August, Fort William and Oban on 23 August and Bute on 24 August to update these groups on progress with the Review. The main issue arising from the meetings was the capacity constraints on many of the RET routes.
12. Graham Laidlaw and Judith Ainsley met with the Minister for Transport,                Infrastructure and Climate Change on 24 July to discuss progress with the Review and  outline the way forward. The Minister confirmed he is happy with the proposed methodology going forward. The methodology is outlined in paragraphs a – e below:

a. To take full account of the local differences, we intend to produce a set of local indicators for each community. These will be informed by the consultation and data collection exercises, and from a gap analysis currently being undertaken by MVA on the differences between the services the communities currently receive and the services the consultants consider they need.

b. We also plan to work up a framework against which the different options identified can be measured. 

c. The final reports produced by HIE, CMAL and the consultants will be subject to scrutiny from the Ferries Review Steering Group, Ferries Review Council Sub Group and Ferries Review Operators Sub Group. Any comments received can then be taken into account when considering the reports for production of the Draft Strategy.

d. The Draft Strategy will be written and will include key consultation questions.  We will liaise with internal colleagues on the production of the Draft Strategy which will then be sent to the Minister for approval before it is shared more widely.

 e. The Draft Strategy will then be subject to a three month public consultation exercise. It is anticipated that this will run from around February to April 2010. Arrangements are currently being made for this consultation exercise.

13. The conclusion of all of this is the finalisation and publication of the Final Ferries     Strategy in summer 2010.  
FUTURE ACTIVITY
14. Caledonian Maritime Assets Ltd are currently finalising the STAG appraisals for Lismore and Ullapool – Stornoway. Draft reports have already been shared with Work Package Managers. HITRANS are currently finalising  the Oban Hub Study. Tom Matthew, Reference Economic Consultants, will give the group a  presentation on the Oban Hub Study. 
15. The initial draft Work Package reports are being considered by Work Package Managers and  the Scottish Government. The Steering Group, the Council and Operator Sub-Groups will receive presentations on arising findings from the reports and have the opportunity to discuss the findings and any issues with the Work Package Managers. There will be a Work Package Managers meeting on 1 October  to discuss issues raised at the meetings of the groups. The final draft reports will be prepared by the Work Package Managers by 5 October when they will be shared with the Steering Group, Council and Operator Sub-Groups for comment. Comments on the final draft reports will be requested from all groups by 26 October. The comments will be passed to the Work Package Managers for final reports to be presented to the Scottish Government by 9 November. The final reports produced by the Work Package Managers and the final strategy will be published in the summer.
Timetable Summary:

14 September - Steering Group meeting. 

15 September - Council sub Group meeting. 

22 September - Operator sub Group meeting. 

1 October - Work Package Managers meeting. 

5 October - Final Draft reports issued to groups for comment.
26 October - Comments from groups on Final Draft reports to be sent to SG.
9 November - Final reports received by SG from Work Package Managers.
16. Finalise proposals for consultation events for the public consultation of the draft strategy early next year. Proposals will be discussed with the group in detail at the next meeting in October/November.
17. Judith Ainsley, Guy Platten of CMAL and Mike Berry (Scottish Government Ferries Division) are hoping to meet with representatives of DRD (Department for Regional Development) Northern Ireland to discuss the tendering of the Rathlin-Ballycastle ferry service, this will be followed by a visit to the ferry operator.
18. Judith Ainsley will visit the Small Isles to see at first hand their ferry services and to meet with members of the local Community Councils. Arrangements for this visit are currently being finalised. 
19. MVA Consultancy to work with the Scottish Government to finalise the draft strategy for submission to Ministers.  This work will be informed by the final reports which the Steering Group will have the opportunity to comment on. 
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