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MINUTES FROM THE SCOTTISH FERRIES REVIEW OPERATOR SUB GROUP MEETING 5, HELD ON WEDNESDAY 15 JULY 2009 THE ROYAL HOTEL CROMARTY
	Present
	Judith Ainsley (JA)
	Scottish Government (Chair)

	
	Bob Watson (BWa)
	Scottish Government

	
	Colin Grieve (CG)
	Scottish Government

	
	Peter Bald (PBa)
	Scottish Government

	
	Bill Davidson (BD)
	NorthLink Ferries  Ltd

	
	Tom Henderson (TH)
	Cromarty Ferry Co

	
	Edmond Brookes (EB)
	Chamber of Shipping

	
	Jim Tolmie (JT)
	Highland Council

	
	Andrew Jackson (AJ)
	Ardnamurchan Charters

	
	David Sawkins (DS)
	Orkney Inter-Island Services


	
	Gordon Ross (GR)
	Western Ferries

	
	Michael Craigie (MC)
	Shetland Inter-Island Services

	
	Alan Mitchell (AM)
	Streamline Shipping Group Ltd

	
	Phil Bremner (PB)
	Streamline Shipping Group Ltd

	
	Paul McCartney (PM) 
	MVA


Tom Henderson gave a brief familiarisation tour to the group of Cromarty Ferry and Harbour

INTRODUCTION AND WELCOME

1. JA welcomed everyone to Cromarty and the fifth meeting of the Operators Sub Group and thanked everyone for attending. 
APOLOGIES FOR ABSENCE
2. Apologies for absence were offered on behalf of Lawrie Sinclair David MacBrayne, Michael Brambell Sound of Mull Transport Group, Mike Robertson Kerrera Ferry, Ken Duerden Shetland Inter-Island Services (Michael Craigie in is stead), and Phil Preston CalMac Ferries Ltd.
MINUTES OF LAST MEETING

3. The minutes of the last meeting held on Thursday 04 June 2009 were agreed and approved by the Group.

ACTION POINTS FROM PREVIOUS MINUTES
	Meeting 3

	Action 03/01
	Brian Wither to speak to Chamber of Shipping for clarification on their involvement on the Ferries Review
Brian Wither has been in touch with Edmund Brookes who was unable to attend but indicated that members of the sub group who were members of the Chamber of Shipping would update him as necessary. A meeting between Brian Wither and Edmund Brookes was completed on Thursday 11 June 09 and Edmund Brookes was invited and agreed to attend the next sub group meeting on 15 July 09
Completed




	Meeting 4

	Action point 04/01
	CMAL to provide detail of the methodology of costing of replacing vessels

Bob Watson stated that Guy Platten (CMAL) had explained that the saving on building two ships would be 10% rather than double the cost of one ship, three ships 15%, and four ships 20%. The savings would be made on design costs. Plan approval and spares/parts.



4. A discussion took place on action point 04/01.

· BD thought that a more realistic figure would be 5% saving rather 10%. 
· DS stated he would be interested to find out where the figures came from. 
· EB said the figures and savings would depend on the complexity of the vessels. 

· GR asked if the figures were based on the CalMac Fleet or were other vessels included and what else was considered for options.

5. JA suggested that Guy Platten should be invited to the next meeting to present his findings, including details of the methodology of costing replacement vessels to the group. 
Action point 05/01: CG to invite Guy Platten to the next meeting to present his conclusions and recommendations to the group.
	Action point 04/02 
	Comments on the CMAL presentation given on 4 June 2009 to Colin Grieve or CMAL by 12 June 2009
Completed - No comments received


	Action point 04/03 

	Tom Matthew to discuss with David Sawkins the groupings for Orkney in his presentation of 4 June 2009.
Completed – Tom Matthew and David Sawkins had a discussion after the meeting ended.

 

	Action point 04/04

	Comments on the TRI workshop paper to Colin Grieve by 12 June 2009
Completed – All comments received were passed to Alf Baird (TRI)



	Action Point 04/05

	Group members to email Peter Bald on any legislative/consultative issues arising and Peter Bald to collate these issues and email them to the group and similarly Peter Bald will make the group members aware of any relevant issues that arise
Ongoing – although no issues arising at present


	Action Point 04/06

	The group to consider how the MCA should be involved in future meetings.
It was agreed that the Steering Group was the correct group for the MCA to belong to. EB to contact Bill McFadyen to stress the importance of their involvement in the review.


	Action point 04/07

	Bill Davidson to consider hosting a data sharing facility on the NorthLink website for the group.
BD agreed that it can be done but may include a cost but there is value in having information available. However, given EB’s possible future involvement, it may be more appropriate for the Chamber of Shipping (CoS) to host the data.



PROJECT UPDATE
6. BWa gave an update on project update (paper 150709.01) which was issued to the group members. 
7. GR asked if the timetable would be affected by the EC investigation and was there any information or decision back from the EC. JA stated that we are still due to hear the outcome from the EC in September, possibly October and that our timetable still remains unchanged.

8. DS asked if the group could be made aware of who the Consultation Authorities (CA’s) are that the Strategic Environmental Assessment (SEA) team have to produce a Screening and Scoping report to

9. BWa stated he would find out who they were and let the group know.

Action point 05/02: BWa to find out who the Consultation Authorities are and copy to the group.
10. JA stated she is expecting a report on Friday from TRI regarding information and opinions on freight operations as part of their work package.

11. JA stated that she and Graham Laidlaw are meeting with Bob Crow and Steve Todd of RMT; Nautilus and Unite unions who are willing to engage with us, to ensure that full consideration is given to staff requirements within the review with Nautilus giving prominence towards safety. A meeting is still to be set up with Transport Salaried Staffs’ Association. (TSSA)
12. The stated preference exercise is currently underway after a pilot exercise between Ardrossan and Brodick proved to be successful with 109 responses out of 200. More information will be available for the next round of meetings

Proposed Public Consultation Arrangements
13. BWa gave an update on proposed public consultation project (paper 150709.02) which was issued to the group members

14. BWa asked if Thurso would be a suitable venue to hold a public consultation. Discussion took place on proposed venues for future consultations.

· GR suggested Dunoon
· BWa suggested Lerwick and Yell where there may be 2 meetings at each venue to catch all passengers including commuters
· JT suggested we would need to have a north east coast meeting possibly Wick or Thurso

· DS stated that we would have to be careful not to miss out some of the islands in the selection of proposed venues.
· PM suggested there are alternative ways for people to get involved in the consultation i.e website publication and advertising

15. JA asked how the operators wished to be consulted with during the formal public consultation. It was suggested that following publication of the Draft Strategy, the group could meet to discuss any issues, before each operator made a formal submission to the Consultation.
16. The group agreed that there is value of having the Scottish Government involved in meetings with operators discussing the Draft Strategy.
 Refining Objectives
17. JA gave an update on refining objectives (paper 090709.04) which was issued to the group.
18. Following discussions with the Steering Group, Council and Operator sub groups, JA will refine and circulate a set of proposed National Objectives for comment. The indicators will be worked on by MVA and will also be circulated for comment
19. There was a general discussion around how emissions targets could be met.
20. EB pointed out that there were also National and International targets for climate change.

21. GR stated that he would like to see the principle of competition reflected in the indicators

22. BD stated that he agreed with Guy Platten that we could be looking at LNG (Liquefied Natural Gas) to power the ferry services which would be environmentally friendly with bunker facilities around the ports.

23. MC stated that 40% of emissions are through transport networks. He suggested that radical new technology has not been looked at for new ferry services.
24. JA suggested that after completion of the current Review, the Strategy will be reviewed each time a tender is due.

25. JA asked for any further comments on Refining Objectives to be sent to her.
Action point 05/03: the group to send any further comments on Refining Objectives to JA

MVA Work Package Update

26. PM gave a PowerPoint presentation update on MVA Work Package to the group.

27. Discussion took place on fares during the presentation.
· MC stated that much of Shetland ferry service is essential travel for the Islanders rather than discretionary travel. 

· GR asked what the impact of RET was.
· JA stated that there was a significant increase in passenger numbers due to the RET pilot exercise.
· PM stated that there was an increase of 30% for cars and 20% for passengers for the Ullapool – Stornoway route.
· GR asked when the RET trial ends and when will this roll out to other routes.
· JA stated that RET is to last 30 months and is due to end Spring 2011 
· DS stated that there were economic benefits to the islands having a ferry service irrespective of cheaper fares.
28. Further discussion then took place on Funding Options

· MC stated that RTP’s (Regional Transport Partnership) have borrowing powers and asked if this has been looked at.

· PM stated that as part of the work package this has been looked at.
Future Consultation on Proposed Legislation
29. PBa stated that the Scottish Government cannot be seen as a lobbying group but can facilitate group meetings and act as liaison officer for the operators for information to be passed between the group members to take the group forward. PBa explained that EB was at the meeting to explore any role the CoS could play going forward.

30. EB asked the members what they want to do as a group. What is their target audience? EB then went on to explain what the CoS did.

31. Discussion took place and the following comments were made:

· PB stated that he wanted the group to raise awareness throughout Scottish operators of issues that affected them and that the Scottish operators would be able to have a collective voice in response to consultations.
· PB stated that he had not known for example that there was an issue with sulphur content in fuels although it would appear that the bigger ferry operators were aware of this.
· JA asked if there was a need for the all the operators to be members of the CoS before they got involved.  EB stated that membership of the CoS was voluntary and members present used their membership for different purposes dependent on their size, internal resource and commercial needs, the CoS covered all aspects of the relationship (e.g. fiscal as well as technical) between the regulator (DfT, HSE, MAIB MCA, SG) and shipping lines of whatever size.

·  PB stated that smaller operators with single vessels who are not members of the CoS do not get any information.
· DS stated that since December 08 the group has sat together around the table and have been keen on airing their views and thoughts and he has no problem with members or non-members sitting at the table discussing relevant issues.
· BD stated that some issues have a massive impact on operators and some of the smaller operators are losing out on this information.
· GR stated that there should be one voice for the Operators Sub Group, whether they are members or not.
· DS stated that if the vehicle to take this forward is the CoS then he has no problem with it.
· GR asked what would the remit of the group would be.

32. EB stated that the group can visit the CoS website to look at their annual report and for any other relevant information. Essentially the CoS was a membership organisation and those present who are not members are welcome to join. EB noted that much of the technical discussion (e.g. emissions, climate change and ship safety (SOLAS etc) were high priority for the CoS.
Action point 05/05: CG to send link of CoS Website and link of annual report to group members. (www.british-shipping.org)
33. AJ stated it was worthwhile being part of the group for sharing information and that he is learning a lot from the meetings.
34. JA asked how the group wanted to allocate time during future meetings to allow consideration of both 

a) The Scottish Ferries Review and

b) Operational, Legislative and consultative matters arising.
35. EB stated that after he has had discussions with various other people he will get back to Scottish Government on this and their future involvement.
Action point 05/06: EB to contact PBa to confirm the position about CoS’s future involvement.
AOB
No other business arising
Date and venue of next meeting
The group agreed to hold the next meeting on 22 September 2009, Head Office, CalMac Ferries Ltd, Ferry Terminal, Gourock. PA19 1QP
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