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                 PROPOSED PUBLIC CONSULTATION ARRANGEMENTS
Background
To inform the Ferries Review a number of locations were visited where meetings with Stakeholders and the general public were held. Further details of the events can be found in Appendix 1.
We will carry out a 3 month public consultation on the draft strategy. This is currently timed to take place early in 2010. 

Suggested locations for public consultation.
Most of the locations and venues chosen for the events detailed in Appendix 1 were suitable. However, the events in Inveraray and Thurso were poorly attended and alternative locations should be considered.
Tarbert (Kintyre) may be an alternative location rather than Inveraray. It is a ferry port and given adequate notice a suitable venue should be available.

The attendees at Thurso, who would have an interest in the Pentland Firth crossings, could attend meetings in Kirkwall. Or is this considered too far for possible attendees from this area to travel ? However, only 12 attended in Thurso and some of the 12 also attended the Mallaig or Kirkwall meeting. 
There was some criticism that we did not visit enough island communities and it may be worth considering holding events on one of the more populous islands in Orkney  and Shetland as well as in Kirkwall and Lerwick. From the economic information provided by Tom Matthew of Reference Economic Consultants, Westray in Orkney and Whalsay in Shetland show the largest island populations. (The populations of North Ronaldsay and Burray were included in the Orkney mainland figure).  
To take into account other island communities, meetings in the Western Isles (as per the earlier consultation events), Islay, Mull, Colonsay and Coll (as opposed to Tiree where an initial consultation meeting was held) should be considered. As attendees travelling by ferry to the meetings will be travelling on winter timetables it may be worth considering holding a meeting on Skye rather than asking Skye attendees to travel to the Mallaig meeting as they did for the earlier consultation.
Also, due to ferry timings it is not possible for attendees from Muck, Eigg, Rum and Canna to attend a meeting in Mallaig on the same day. This will be further complicated by Winter timetables so care should be taken with the selection of dates. It may be that consideration should be given to the Ferries team making visits to all or a selection of the Small Isles to give the islanders the opportunity to consult on the Draft Strategy. As the Summer timetables will start in late March/early April, consideration should be given to arranging meetings in this area at this time.     
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As a starting point I would suggest the following locations:

Oban (to include invitees from Lismore, Kerrera, Easdale, Luing)

Colonsay (or include with Oban ?)

Mull

Tarbert (Kintyre)

Greenock (to include Inverclyde and North Ayrshire invitees and Bute CC)
Lerwick

Whalsay
Kirkwall

Westray
Barra

Benbecula

Tarbert (WI)

Stornoway

Islay (to include Jura) 

Coll

Muck

Eigg

Rhum

Canna

Skye (Sconser or Raasay ?)

Mallaig 

Ullapool

22 venues (including Colonsay)  Subject to sufficient resources being available.
These locations are based on the experience we gained during the first round of consultation events and our intention to visit more Island communities. At the next round of meetings there will be the opportunity for the Steering, Council and Operator Sub Groups to discuss fully the suggested locations for the public consultation and all views and comments will be welcome. 
If these venues were to be visited, we are currently looking at grouping locations where a number of events could be held over a short period of time while others could be spaced out over the time set aside for the public consultation. On the basis that ferry timings and flights next year are similar to those shown in the current timetable it is anticipated that the locations could be grouped together in such a way that 9 or 10 journeys would be required.    
Format and timing of the meetings

During the first round of meetings, at most locations there were meetings for Stakeholders in the morning, workshops in the early afternoon and a public meeting in the late afternoon/early evening.

If the appropriate advertising and promotion of the events was carried out, would one meeting for all who wished to attend be better than one for Stakeholders and one for others. While specific topics would be raised and general comments made about the Draft Strategy, one meeting for all would demonstrate that it was an open meeting and no one had been left out. For example, in Stornoway, at the Stakeholder meeting, there was no comment regarding Sunday sailings whereas it was the main topic at the public session. If the matter had been raised during the Stakeholder meeting alternative views may have been expressed. Also, after the meeting should the public attending have the opportunity to speak on an individual basis to a “panel” member. During the first round of consultation this was found to be worthwhile as some comments made on a 1 to 1 basis would not have been said in an open meeting.
While one meeting for all for all may be the best way forward, holding two open meetings at different times on the same day/evening at some of the locations should be considered. This would ensure that as many people as possible could attend taking into account work and other commitments and the timing of ferry arrivals and departures.  

The actual time of the meetings should be considered and be sympathetic to ferry arrivals/departures and any other relevant issues of local interest. Local authority colleagues should also be consulted and their local knowledge of the areas should be taken into account.
Again, at the next round of meetings with the Steering, Council and Operator Sub Groups, members attending will have the opportunity to comment on the format of the consultation meetings.
Consultation with Staff, Operator Sub Group and Council Sub Group

At Steering Group meeting 5 it was agreed that staffing issues were important and there was a need to engage with staff at the earliest opportunity. It was also acknowledged that staff training, staff retention and crewing issues were also very important issues. Meetings have been held with the STUC and other unions to discuss issues and word is awaited from the STUC as to how these matters should be progressed. However, a staff consultation programme should be set up and consideration should be given as to how the resources at our disposal can be put to best use to engage with staff.

The Operator and Council Sub Groups will have the opportunity to comment on the Draft Strategy at the regular meetings that are held as part of the Review. However, members of both Groups should give consideration to how they wish to be formally consulted on the Draft Strategy. All comments and views from the Groups will be welcomed.        

Resources required

During the initial round of consultation events, in addition to the consultants and local authority representation, there was always two SG personnel at each event (Inveraray excepted). Judith Ainsley, Brian Wither or David Notman would carry out the presentations and Bob Watson, Mike Berry or Colin Grieve would provide back up.  
In the next round of consultation, while there probably will be a Local Authority presence, there will be no consultants or operators at the meetings. As a result it may be that more than two SG personnel would be required to attend the events to ensure that the consultations went smoothly. The SG personnel present would be required to ensure the venue was suitably set up, chair and facilitate the meetings, carry out the presentation/s, field questions, and to fulfil the necessary secretariat duties that would be required.

In view of the number of venues and the travel involved it may be that two or more separate teams be set up to carry out the presentations. However, consistency of approach should be considered.

Advertising and promotion of the events

The first round of meetings were advertised and promoted by our colleagues in the appropriate local authority areas.

While we could use their experience and local knowledge it would be better if we took control of the promotion of the events. To advertise the events we could use local newspapers and free sheets. Advice from the local community council/group should be sought as to the best source to use. We should also provide news releases to be sent to the local papers before each event giving details of the meeting. The council website and our own website should be used to give the necessary details. In the Western Isles, Gaelic radio gave details of the events and we should use this again when visiting the area. Posters promoting the events could be produced and we could ask the local community council or local authority to distribute them as necessary in ample time before the meetings. 
I have spoken to Neil Weston from the Business Unit in the SG about obtaining a laptop which could be adapted to have a continual slideshow with information relevant to the review. Also “pop up” stands with information and pictures could be obtained at a cost of approx £1000 for two.

Other material such as banners could be made up but as we will be travelling around ease of transportation must be considered.
Summary
The notes above are a starting point to discuss the location, the format, resources required and the advertising and promotion of the meetings for the public consultation on the Draft Strategy to be undertaken in early 2010.
They are initial thoughts and as indicated throughout the paper all suggestions and comment would be welcomed. 
Bob Watson

Ferries Division

30 June 2009
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First Round of Consultation Events
The locations and venues were chosen by our colleagues in the local authority areas. The publicity, advertising and the promotion of the events was also handled by our local authority colleagues. The numbers attending at each location are shown in the table below:

	Date
	Location
	Numbers (stakeholders)
	Numbers (public)
	Comments

	17 February
	Oban
	29
	1
	

	23 February
	Greenock
	33
	n/a
	No public session

	26 February
	Lerwick
	43
	
	All day open session

	  9 March
	Barra
	16
	8
	

	10 March
	Benbecula
	18
	12
	

	11 March
	Stornoway
	19
	71
	

	12 March
	Tarbert
	n/a
	25
	Public session only

	18 March
	Kirkwall
	35
	6
	

	25 March 
	Inveraray
	12
	1
	

	31 March
	Islay
	12
	17
	

	31 March
	Colonsay
	4
	
	Video conference

	  1 April
	Tiree
	10
	0
	

	19 May
	Thurso
	12
	n/a
	No public session

	11 June
	Mallaig
	36
	n/a
	No public session


At each event the general format consisted of a short presentation on the Review from a representative of the Ferries Review Team followed by presentations from, Transport Research Institute Edinburgh Napier University, MVA Consultancy Ltd, Caledonian Maritime Assets Limited, and an official from the local authority area. Representatives from CalMac Ltd, NorthLink Ltd, Cromarty Ferry Company and SPT have also given presentations where appropriate.
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Following the speakers there was the opportunity for Q & A session. This was followed by a buffet lunch. Workshops were then held and were facilitated by TRI, MVA and CMAL. When numbers permitted three workshops were held but on occasions there were two. In Inveraray a combined workshop was held and no workshops were held in Lerwick, Islay, Tiree, Thurso and Mallaig.

At each event the delegates chose which workshop to attend. The comments made and the detail provided by them at each venue has provided the Work Package Managers with valuable information for the Review.

In the late afternoon/early evening a public drop in session was arranged when members of the public could have a “one to one” session with a team member. 

In Lerwick the entire day consisted of a drop in session with speakers at 1.30 pm, 3.30 pm and 5.30 pm. There were no public sessions arranged in Greenock, and no day time meeting in Tarbert. Highland Council advertised the sessions in local newspapers and some members of the public attended the meetings.
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