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Refining Objectives
Scottish Ferries Review 

Working Objectives

1. We agreed at the beginning of the review process to work with a set of “working objectives”. These are high level objectives and will not therefore apply equally to all routes. We agreed that as we gathered more evidence on what ferries are used for we would refine these objectives.

2. Having a final set of agreed objectives is important as they will be the yardstick against which all options and proposals generated will be assessed.

3. The current working objectives are:

· Contribute to increasing the productivity, competitiveness and consequently, the wealth of businesses and people on our island and remote rural communities.

· Contribute to a reduction in regional disparity and more balanced growth across Scotland.

· Contribute to improved access to employment, education, business, leisure, health and tourism.

· Contribute to sustainable population growth in our islands and remote rural communities.

· Contribute to the Government’s climate change policy to reduce greenhouse gas emissions – including a 50% reduction by 2030 and an 80% reduction by 2050.

· Make the minimum possible impact on the local and global environment.

· Support improved safety of journeys and enhance the personal safety of those using the services, including staff.

· Support the use of sustainable, modern, efficient ferry services responsive to local needs and appropriate to the requirements of those using them.

· Be cost effective, providing value for money for public investment.
Time to refine?
4. Meetings have been held and advice sought from David Anderson, Hugh Gillies  and Lawrence Kenney (STPR colleagues at Transport Scotland), Keith Main and Susan Malcolm (Transport Strategy), David Notman (Analytical Services) and MVA Consultancy.

5. During the meetings it was discussed how difficult it is to measure many of the objectives and how it is even more difficult to measure whether any change is as a result of changes to the ferry service.

6. Advice provided was:

· Objectives should be as SMART and defined as possible before any options are assessed against the objectives.

· Evidence to date from the household survey shows that Ferries are used much more for social benefits than for economic benefits and that the objectives must therefore reflect this. We must also take into account the results from the other data collection exercises and consultation as the household survey only considers one element of ferry usage.
· When presenting the final objectives in the strategy, there is a need to link the objectives back to the outcomes in the National Transport Strategy. 
7. The conclusion from these discussions is that the current working objectives are largely robust and fit for purpose. Consequently there is no need to make wholesale changes to the objectives at this time. Rather, the proposal is to make small changes to the working objectives, reflecting some of the comments that have been made on them, and reflecting the knowledge that has been gathered so far during the Review. A refined version of the current “working objectives” will therefore become the “National Objectives”.

Indicators

8. The process of options generation and assessment was discussed. It is proposed that as well as the National Objectives there should be a set of indicators for the objectives and that these should be informed by the evidence gathered to date during the Review. This includes the consultation workshops, household surveys, last summer’s on-board surveys, business survey, economic work and freight work. The stated preference work will also inform this process but will not be available until later in the year. Indicators can be devised now and be revisited once the stated preference work has concluded.
Proposed National Objectives
9. Changes proposed to date are:

· Enhance the importance of the social benefits of ferry services 

· Recognise that safety of journeys is not an issue and that “improving” safety may therefore be the wrong thing to aim for. Maintaining the current good safety record may be more meaningful.
· Amend the climate change objective to take account of the new targets.

· Amend the final objective to state “best value”.
· Put people before businesses in the first objective.
· Contribute to improved access to “quality employment” in the third objective.

Next Steps

10.  To discuss these ideas with the steering group before any final decision is taken on the way forward. To hear steering group views on the overall process and also any detailed comments on how the working objectives should be amended.

11. Following discussion on 8 July, I will refine and circulate a set of proposed National Objectives for comment. The indicators will be worked on by MVA and will also be circulated for comment.
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