                                                                                                                                                                 210509.03

SCOTTISH FERRIES REVIEW COUNCIL SUB GROUP MEETING 4 
MINUTES OF MEETING HELD ON THURSDAY 21 MAY 2009, VICTORIA QUAY, EDINBURGH
PRESENT
Judith Ainsley, Scottish Government, Chair

Brian Wither, Scottish Government

Colin Grieve, Scottish Government

Bob Watson, Scottish Government

Murdo Gray, CNES

Ken Duerden, Shetland Island Council

Howard Brindley, Orkney Islands Council 
Allan Comrie,SPT

Stephen Hartley, Inverclyde Council

David Lodge, North Ayrshire Council
Cameron Kemp, Highlands Council

Apologies
WELCOME AND INTRODUCTION

1. Judith Ainsley welcomed everybody to the fourth meeting of the council sub group and thanked everyone for attending. Howard Brindley indicated that this would be his last meeting as Naomi Coleman was due to return from maternity leave. Judith Ainsley thanked Howard for his contribution and wished him well for the future.  
APOLOGIES FOR ABSENCE

2. Apologies for absence were received from Alan Barnes, Inverclyde Council (Stephen Hartley attended), Rab Dickson, NESTRANS, Moya Ingram, Argyll & Bute Council and Dave Duthie, HITRANS.
MINUTES OF THE LAST MEETING

3. The minutes of the meeting held on Wednesday 8 April 2009 were agreed and approved by the group.

ACTIONS FROM THE PREVIOUS MINUTES

	

	Action point 02/01
	Brian Wither to ensure the fortnightly progress reports and project plan are produced.
Brian Wither to issue regular updates - ongoing 


	Action point 02/02
	Bob Watson to liaise with Western Isles and Highland Councils to secure dates for their consultation events.

Western Isles now completed.  An event was held in Thurso on 19 May and the final event will be in Mallaig on 11 June. 

	Action point 02/04
	The Group should make the Ferries Review Team aware of any other studies which may be of assistance to the Review
Left open, Group members to make the ferries review Team aware of any appropriate studies. Ken Duerden to send link on information on Shetland Stats to Brian Wither


	Action point 03/01
	Brian Wither to email the project plan to group members
Completed



	Action point 03/02


	Judith Ainsley to ensure that the HIE survey covers bus and coach operators in Skye
Judith Ainsley spoke with Tom Matthew and confirmed that operators will be included in the HIE survey. 


	Action point 03/03
	Judith Ainsley to contact Mick Wilson/David Notman to discuss coverage of Lewis and Harris and Skye.

Completed - Judith Ainsley advised that Lewis and Harris had been split. Skye was not included but community representatives will be invited to Mallaig event


	Action point 03/04
	Judith Ainsley to consider publicity to encourage completion of the web based questionnaire
Completed – Household questionnaires were advertised in a number of papers and in council websites. The web based survey was similarly advertised and will be open until end of June


	Action point 03/05
	Group members to provide details for publicising the survey to Brian Wither and ensure that information is publicised on respective council’s web sites
Completed



	Action 03/06
	Judith Ainsley to discuss with Mick Wilson/David Notman the best way to capture information from the Rosneath Peninsula
Completed - The Rosneath Peninsula was included in the telephone survey


	Action point 03/07
	Gordon Wilmsmeier to arrange a presentation to the Work Package Managers

Completed – Presentation given at WPMM on 12.05.09 by Dr Maria Lekakou, University of the Aegean



	Action point 03/08
	Brian Wither to consider approaching the Conference of Peripheral Maritime Regions (CPMR)

Brian Wither to approach CPMR before the next meeting




Action point 04/01:
 Brian Wither to arrange for the Greek presentation by Dr Maria Lekakou, University of the Aegean, to be issued to the group
PROJECT UPDATE

4. Brian Wither gave an update (paper 210509.01).  It has been confirmed that the Strategic Environmental Assessment’s (SEAs) will be carried out in-house and Bob Watson will be the point of contact. A revised timetable has been received from the SEA Gateway team in VQ which takes into account the timetable for the Ferries Review. This allows for screening and scoping reports to be submitted by the end of July. The SEA assessment and consultation with the necessary authorities will be undertaken between October and December 2009. The final report will be published in early 2010 alongside the Ferries Review draft strategy which will be subject to public consultation. 
5.
Preliminary work has started on the Equality Impact Assessment (EQIA) following a meeting with a member of the in-house specialist team. There are ten levels that need to be completed in the preparation of the EQIA and step 1 is in progress.  The process has been shared with the Work Package Managers.
6. Judith Ainsley and Graham Laidlaw met with STUC representatives on 18 May.  STUC officials Stephen Boyd and Ann Henderson attended the Steering Group on Wednesday 20 May 2009. Judith Ainsley also supported the Ministers appearance at the Transport Infrastructure and Climate Change (TICC) committee on 19 May 2009. 
7. Howard Brindley asked whether MVA are looking at fares as part of their consultancy, especially concessionary fares. He is looking for uniformity in how concessionary fares are dealt with across the Highland and Islands. In terms of concessionary fares, ferries should be treated like buses for Island and remote rural communities. Ken Duerden supported Howard’s comments and confirmed there were similar concerns in Shetland.
Allan Comrie stated that an interesting proposal for concessionary fares had been put forward by one of their Councillors. Allan will share this proposal with the Review team.
Action point 04/02: Brian Wither to confirm how MVA are dealing with concessionary fares.
Action point 04/03: Allan Comrie to send details of concessionary fares to Brian Wither.

Action point 04/04: Howard Brindley to send details of concessionary fares to Brian Wither.

8. Judith Ainsley gave details about the events leading up to STUC’s involvement in the Ferries Review, particularly in relation to the number of invitations to participate in the Review. An initial invite was issued in November 2008 with a further exchange of e-mails in December. Stephen Boyd and Ann Henderson met with Brian Wither on 26 February 2009 and a further invitation was extended at that meeting. Judith Ainsley subsequently contacted Stephen Boyd and STUC agreed to join the Steering Group. Graham Laidlaw and Judith Ainsley met with STUC officials on 18 May and STUC did attend the steering group meeting on 20 May.  Judith Ainsley informed the Steering Group that it is very important for the Review to take on board staffing issues and further involvement by the STUC is welcomed. 
HIE PRESENTATION
9. Judith Ainsley gave an update on Tom Matthew’s presentation to the Steering group on 20 May. Issues discussed included – 

· Murdo Gray asked about the coverage for Orkney, Shetland and the Western Isles. Judith Ainsley agreed to discuss with Tom Matthew. 
· It was noted that island populations were growing older with greater need for assisted travel and access to health care. This older population will affect the economics of the island community.
· Ken Duerden noted that young people were moving nearer to Lerwick as they could not afford to commute from the smaller island areas due to the level of ferry fares.
10. Judith Ainsley informed the group that Tom Matthew is also looking at consultation with bus and coach operators and that his report is due to be with HIE by 5 June 2009. 

Action point 04/05: Judith Ainsley to ask Tom Matthew about the coverage of Orkney, Shetland and the Western Isles. 
CMAL PRESENTATION
11. Judith Ainsley gave an update on CMAL’s presentation to the Steering Group on 18 May. Issues discussed included -  
· Howard Brindley noted that that the requirements for ports differed between local authorities and that the burden to the Local Authority differed depending on the ownership of the port.
· Murdo Gray noted that there is an issue where the main ferry users and port operator fell into different local authority areas.
MVA PRESENTATION 

12. Judith Ainsley gave an update on MVA’s presentation to the Steering Group.  A feature of MVA’s work is the base lining information which is being produced as data sheets for each route. Issues discussed included - 

· Murdo Gray asked if it would be possible to get copies of the data sheets.  Judith Ainsley said that they would be made available once they had been completed.
Action point 04/06: Brian Wither to arrange circulation of data sheets once they have been completed.

TRI PRESENTATION

13. Judith Ainsley gave an update on TRI’s presentation. Issues discussed included -
· Staff issues should be fully considered.  Judith Ainsley advised that this was raised at the Steering Group by the STUC and that staff issues were being considered. 
· Stephen Hartley asked which work package was responsible for freight requirements at ports. Judith Ainsley advised that the consultants engaged by CMAL to establish the condition of ports would also make mention of any specific issues to do with access roads but that roads would not be considered in any detail at this stage.

14. Murdo Gray asked for a copy of the presentations. Judith Ainsley stated that the SG will arrange for versions of the presentation that can be published on the website.  But Judith Ainsley stated that they will be circulated after work in progress is completed

Action point 04/07: Brian Wither to arrange for circulation of presentations that will be published on the Scottish Government website.
DATA COLLECTION
15. Judith Ainsley gave an update on the Data Collection (paper 210509.03). The business questionnaire is now live with 200 responses already. The household survey has now been completed. Overall the quota has been achieved; however in a small number of areas the area quota was not achieved. It was suggested that for some of the areas the original number of households on which the quotas were based may have included holiday homes in which case it may be possible to reduce the number of households to only those permanent residents. This may have the knock on effect of reducing the required quota for the area. However in some areas the quotas achieved did look to be very small e.g. Colonsay. 

Action point 04/08:  Judith Ainsley to discuss the quotas with David Notman and consider what further action might be required.
16. Murdo Gray asked if the information gathered by the data collection could be circulated. Judith Ainsley suggested we should wait until all information is gathered and final numbers are known but that she would let Group members have a copy of the presentation for the Northern Isles Tier 2 meeting.

Action point 04/09: Judith Ainsley to send Group members a copy of the presentation for the Northern Isles Tier 2 meeting.
CONSULTATION UPDATE
17. Bob Watson gave an update on the consultation events and stated that the final 2 consultation meetings had now been arranged.  The meeting in Thurso took place on Tuesday 19th May 2009 and the final meeting will be held in Mallaig on Thursday 11th June 2009.
COUNCIL WORKSHOP ON DELIVERY OF FERRY SERVICES, COMPETITION AND PROCUREMENT

18. Judith Ainsley asked the group to consider the workshop note prepared by Alf Baird for the Council Workshop on delivery of ferry services, competition and procurement, including legal issues, held on 08 April 2009 (paper 210509.02). Judith Ainsley pointed out that the report should be a record of the views of the people who attended the workshop.  It was agreed that there was not sufficient time to discuss the paper in detail and it was agreed that any comments on the paper should be sent to Colin Grieve by Wednesday 27 May 2009. Murdo Gray asked if it was possible to get a copy of Martin Gallagher’s presentation from the council workshop. Bob Watson agreed to arrange for a copy of the presentation to be distributed.
Action point 04/10:
 Members to provide comments on the workshop paper to Colin Grieve by 27 May 2009.

Action point 04/11: Bob Watson to distribute presentation by Martin Gallagher (Biggart Baillie solicitors)
AOB
19. Ken Duerden asked if there was anything arising from the RET study that might impact on the Review, particularly issues with engaging the business sector.  Brian Wither stated that any problems in collecting business information would be reflected in the approach of the business survey.  Brian Wither also noted that the RET pilot would produce an initial evaluation towards the end of the year that would feed into the Review.
DATE AND VENUE OF NEXT MEETING

20. To be confirmed although it was agreed to hold the next meeting week commencing 06.07.09 but to avoid 06.07.09.

Scottish Government

Ferries Division

June 09

PLEASE NOTE THAT THE NEXT MEETING OF THE COUNCIL SUB GROUP WILL BE HELD ON THURSDAY 9 JULY 2009 IN CONFERENCE ROOM 5 IN VICTORIA QUAY STARTING AT 11.00 AM.
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