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SCOTTISH FERRIES REVIEW STEERING GROUP MEETING 5                              HELD ON WEDNESDAY 20 MAY 2009 AT CRAIGHOUSE CAMPUS 
EDINBURGH  NAPIER UNIVERSITY

Present:     Graham Laidlaw, Ferries Division, Scottish Government, Chair

                   Judith Ainsley, Ferries Division, Scottish Government


         Brian Wither, Ferries Division, Scottish Government


         Bob Watson, Ferries Division, Scottish Government

                    Colin Grieve, Ferries Division, Scottish Government

                    David Notman, Transport Analytical Services, Scottish Government

                    Susan Malcolm, Strategy and Policy, Scottish Government

         Lesley Stewart, Transport Scotland
                    Dave Duthie, HITRANS

                    Ken Duerden, ZetTrans

                    Stephen Boyd, STUC

                    Ann Henderson, STUC

                    Gordon Dickson, SPT

                    Gavin Scott, Freight Transport Association

                    Guy Platten, Caledonian Maritime Assets Limited

                    Paul McCartney, MVA Consultancy Ltd

                    Alf Baird, TRI

                    Gordon Wilmsmeier, TRI

                    Jeremy Baster, Pantrak

                    Tom Matthew, Reference Economic Consultants, joined the   

          meeting at 11.30 am     


 
INTRODUCTION

1. 
Graham Laidlaw opened the meeting by welcoming everyone to the fifth meeting of the Steering Group.
APOLOGIES

2.         Apologies for absence were received from: 

            Rodney Mortimer,SPT but Gordon Dickson attended in his absence
            Duncan Smith, HIAL

            Richard Arnott,  Tourism Team, Scottish Government


 Tony Jarvis, HIE


 John Murray, PVS

PREVIOUS MINUTES

3. The minutes of the meeting held on 7 April 2009 were agreed and approved by the Group with point 17 to be clarified with Tony Jarvis. Ken Duerden suggested that the GIS system as described in paragraph 9 should be verified with the Operator sub Group. 
Action Point 05/01.  Tony Jarvis to confirm if the text in paragraph 17 in the minutes accurately reflects the discussion.
Action Point 05/02. Brian Wither to consider and make appropriate arrangements for the GIS system to be verified with the Operator sub Group.
ACTION POINTS FROM PREVIOUS MINUTES

4. The action points from previous minutes were discussed as follows:

	Meeting 1

	Action 01/05
	Action 01/05: Scottish Government to put arrangements in place for seminars to take place at the start of 2009 and to advise Steering Group members of dates and venues for each seminar.

 The Highland events have now been arranged. The Thurso event took place on 19 May and the Mallaig event is planned for 11 June. Complete


	Meeting 2

	Action 02/07
	Brian Wither to consider the appropriate timing for a SEA to be undertaken, and report back to Steering Group members.
This would be covered in the Project update. The SEA Gateway Team have confirmed they would be in a position to deliver the SEA.  Scoping Reports will be submitted by the end of July with the Environmental Report (ER) being prepared for consideration by the end of the year. The finalised ER would be published for public consultation alongside the Draft Ferries Strategy in early 2010.  Bob Watson now had responsibility for the SEA. Complete

	Meeting 3

	Action Point 03/05
	Bob Watson to provide details of seminars to the Steering Group when available.

The Events in the Highland Area had now been arranged to complete the first round of consultation. The Thurso event was held on 19 May 2009 and the Mallaig event was arranged for 11 June 2009. Complete

	Action Point 03/07
	Ferries Team to contact STPR Team to obtain any relevant information helpful to the Ferries Review

Judith Ainsley had an informal discussion with David Anderson but a formal meeting was yet to be arranged.

Bob Watson to contact STPR Team to arrange a suitable date. 

	
	                               Meeting 4

	Action Point 04/01
	Brian Wither to ask Work Package Managers what pieces of work were dependant on the EC investigation.

This was carried forward to the next meeting

	Action Point 04/02
	Brian Wither to invite the Work Package Managers to the next Steering Group Meeting to present details of their Work Packages, methodology and emerging findings.

The presentations from the WPMs are part of the Agenda for this meeting and would be covered later.  Complete.

	Action Point 04/03
	Judith Ainsley to raise the issue of publicity in connection with Data Collection at the Council sub Group meeting to be held on 8 April 2009.

This was discussed with the Council sub Group. Details of the survey were published on the Council’s websites and in a number of local newspapers.  Complete

	Action Point 04/04
	Judith Ainsley to raise at the Council sub Group how to deal with Data Collection in  Skye, Harris and Lewis

It was agreed that Skye should not be included and that Harris and Lewis were to be treated separately. Skye has been included in the invitation list to the Mallaig event.  Complete

	Action Point 04/05
	Brian Wither to ask Operators for a breakdown of where crew live.

Brian Wither has discussed the requirements with Tony Jarvis and has requested the information. .

	Action Point 04/06
	Tony Jarvis to consider the economic impact of crews being based on the island and being based on the vessels.

Tony Jarvis has emailed details to Brian Wither and this will be considered further when the information was available. 

	Action Point 04/07
	Brian Wither to email CMAL update to Steering Group members.

The update has been issued to the Steering Group members.  Complete.

	Action Point 04/08
	Judith Ainsley to discuss with Tony Jarvis how best to engage with tour operators.

Tony Jarvis has discussed this with Tom Matthew. Tom has interviewed a number of Tour Operators and a report will be submitted to HIE by mid June.

	Action Point 04/09
	Judith Ainsley to speak to Keith Main re SOA’s.

To be carried forward to the next meeting.


PROJECT UPDATE

5.    Brian Wither gave an update on the progress of the Review. Brian explained that as part of the Agenda each of the Work Package Managers would give a presentation on the progress they were making, their methodology and emerging findings. This would also give the Steering Group the opportunity to raise any questions.

6.   Brian also explained that the first stage of the Equalities Impact Assessment had been undertaken. 
7. The timetable for the delivery of the Strategic Environmental Assessment (SEA) had been agreed with the in house SEA Gateway team. Scoping reports would be submitted by the end of July with the Environmental Report (ER) being submitted for approval by the end of the year. The finalised ER would be published for public consultation with the draft Ferries Review strategy in early 2010.

8    Brian also confirmed the website had recently been updated and the Stakeholder Group had recently received a project update. The Council and Operator sub groups also received updates. Further updates would be issued on a 3 or 4 weekly cycle. The Council sub Group meeting was arranged for 21 May 2009 and the Operator sub Group for 4 June 2009.

9.   Judith Ainsley advised that she had attended a TICCC meeting supporting the Minister. There had been some questions relating to ferries on RET, the EC investigation and pricing and engagement with hauliers but no contentious issues were raised.
10.    Dave Duthie asked if the project update paper was for wider circulation. Brian confirmed it was for general release as the information was now available on the website.

DATA COLLECTION

11.  David Notman provided a paper with an update on the Data Collection exercise.

12.   David explained that the Household Questionnaire had a target sample of 4,400 households across 32 different areas. This was a complex data collection exercise and was carried out by a mix of telephone and postal questionnaires. As at 13 May 2009 the number of responses totalled 4,324 with questionnaires still being received. David was pleased with the responses so far as almost all areas had achieved their quota levels. Shortfalls in returns were noted for the larger areas of Harris, Tiree and the Shetland Islands. And in the smaller communities of Raasay, Colonsay, Kerrera, Jura and Easdale. 

13.  Graham Laidlaw commented that it was good to see the high number of responses as this would provide a representative and statistically robust sample result.
14.  Paul McCartney commented that the early results from the household survey showed that those responding were generally satisfied with the service they received.

15.  Anne Henderson asked if the data captured information on travel for social, health or educational reasons. Judith Ainsley and David Notman both  confirmed that there was a specific question on the questionnaire to cover this.

16. Ken Duerden noted that the number of responses from the Shetland Islands was lower than expected and asked if the Council could assist in any way. David Notman commented that from the results of the sampling from the Shetland mainland and Islands together with the work already done by the Council, he was satisfied that enough data had been gathered regarding Shetland.

17.  Dave Duthie noted that there were low responses from the smaller Island communities. Judith Ainsley said that we had to be realistic and accept that in some areas we may not get a full sample. Dave mentioned Colonsay in particular and Judith agreed to look into why this was so low.

Action Point 05/03 – David Notman to make enquiries to establish why the response rate in Colonsay was low.
18.    The Business Questionnaire will be entirely web based and will be hosted on the SG and HIE websites. The survey was launched on 19 May and will run until the end of June in the first instance. 

19.  Graham Laidlaw commented that at a recent RET meeting it was apparent that some businesses were more reluctant to become involved in providing information. They had been consulted on a number of issues recently and he queried how it would be possible to get the message over that ferries was an important issue.

20.  David said that it was difficult to suggest a solution. There could be an argument to change the methodology by taking a panel approach to businesses or engagement with them over a period of time. Payment to participants to provide information could also be considered. However, generally, a lower response rate could be expected from the business community. There was also the potential problem that there could be a biased result if only those businesses with problems responded.
Action Point 05/04. Brian Wither to send a link to the Business Questionnaire to the Group. 

21. David advised that they were in discussions with MVA on a suitable questionnaire for the pilot stated preference exercise. The pilot route would be Ardrossan to Brodick and fieldwork for the stated preference exercise was timetabled for June with the possibility of a follow up in the tourist peak.
TRI PRESENTATION

22.  Alf Baird assisted by Gordon Wilmsmeier gave the presentation on behalf of TRI and a copy of the presentation (as amended) is attached to the minutes. Following the presentation a number of issues were discussed. 
23.  There was a discussion regarding exclusive rights to a particular route. Graham Laidlaw explained that under EC Regulations exclusive rights cannot be given to one operator for a particular route. 
24.  Judith Ainsley commented on the case studies mentioned in the presentation. Judith said it would be worthwhile to establish what is good and bad in the methods of operation as this information would be useful to the review. Gordon Wilmsmeier agreed that this would be beneficial and gave the example of the Greek system where more information was known.
Action Point 05/05 Gordon Wilmsmeier to ensure that the pros and cons of the European practices are brought out in the report being prepared by TRI.

25. Graham Laidlaw asked whether contracts of over 6 years were under investigation by the EC.
26.  Lesley Stewart recommended that contact should be made with her colleagues in Transport Scotland regarding environmental issues.

Action Point 05/06  Alf Baird to liaise with Lesley Stewart to get appropriate information.

27.   Dave Duthie noted that Councils have a power to enable them to run ferry services and pointed out that SPT paid the full cost of buying a ship recently.

28.   There were a number of comments regarding the Yellow Ferries in Sweden which are publicly operated. Gordon Wilmsmeier pointed out that Sweden see their ferry services as an extension of their road network and travel on many routes is free. Alf Baird commented that more work on the Swedish example would be worthwhile. 
Action Point 05/07.   Alf Baird to carry out further investigation on the Swedish Ferry System.
29.  Stephen Boyd felt that there should be more discussion regarding the bundling of routes. He also pointed out that some comments in the presentation from Stakeholders were at odds with the early results from the Data Collection exercise. Stephen also said that it was apparent that employees had not been consulted as part of the review so far.

30.  Alf Baird pointed out that one of his colleagues had approached the STUC to ask for input to the Review but had been informed that there had been a written submission to a previous review. Alf agreed that there was a need to engage more with staff and the STUC.

31.  Graham Laidlaw agreed that the training and attraction of future staff was vital and that crewing issues were very important. There was a need to attract more people into the maritime sector and asked how the Ferries Review could assist in this.        

32. Judith Ainsley also noted that staffing issues were important and that there was a need to engage more fully now. 
33.  Judith Ainsley asked Alf Baird to amend his presentation to show that the information was obtained from the Stakeholder sessions during the consultation events and may not be representative.

Action Point 05/08  Alf Baird to amend the presentation accordingly.
Action Point 05/09: Judith Ainsley and Alf Baird to engage more with staff on the issues affecting them. Stephen Boyd to come back to Judith with the STUC’s preference on how this should be done.

MVA Consultancy Ltd Presentation

34.  Paul McCartney gave the presentation on behalf of MVA Consultancy Ltd. A copy of the presentation is attached to the minutes. After the presentation a number of issues were discussed.

35.   Dave Duthie asked whether the data collected picked up “island hopping” and  where the passengers wanted to go. He said this information would help grow the economies of the smaller islands as it had done on Colonsay.

36.  Paul McCartney said that this information could have been picked up at the consultation events or through the on board surveys.

37.  Lesley Stewart thought that Visit Scotland may have done modelling to gather this information.

Action Point 05/10  Paul McCartney to consider and contact Visit Scotland.

38.  Ann Henderson commented on the CalMac Users Committee which closed in 2005. She said it would be worthwhile to look at the report and see if any information would be useful to the review.

Action Point 05/11  Brian Wither to investigate whether the information from this report is of use to the Review  
39.  Ann Henderson asked about the EC Directive on Maritime Cancellation. Graham Laidlaw said that consultation was ongoing while Paul McCartney said that he was aware of the Directive.

40.  Ann Henderson commented on integration issues. Paul McCartney said this had been a key issue at the consultation events. The ferry journey was often part of a longer journey and he felt that the stated preference work would be very helpful in providing more detailed information. Lesley Stewart said that integration was a complex issue and that there was not a “one size fits all” to the problem.
41.  Ann Henderson commented that staff terms and conditions need not be seen as a constraint but as an opportunity. She also pointed out that customer service improvements required staff training. Paul McCartney pointed out that generally CalMac staff had been complimented by the general public.

42  Gordon Dickson asked whether fares would be used to manage demand. Paul McCartney said that on some routes there were capacity constraints and that if this was identified as an issue the answer was yes.

CMAL PRESENTATION
43.  Guy Platten gave the presentation on behalf of CMAL. A copy of the presentation is attached to the minutes. Guy explained that the Port Authorities in Scotland were unsure of what the Scottish Government were doing in response to a review of ports in England. Brian Wither suggested that Colin Fisher speak to Andrew Maclaren. After the presentation a number of issues were discussed.

44.  Jeremy Baster asked how the reduced figure for multiple orders was calculated. Guy Platten explained that savings would be made on spares, training and building costs.

45.  Dave Duthie said that the focus on the Chris Fisher & Assoc papers was on the operators not the user. Guy said he would consider whether the users should be taken into account. 
Action Point 05/12    Guy Platten to consider whether the users should be taken into account and report back.
Action Point 05/13. Guy Platten to arrange for Colin Fisher to contact Andrew Maclaren for clarification on the Scottish Government’s proposals for Scottish ports.
HIE PRESENTATION

46.  Tom Matthew gave the presentation on behalf if HIE. A copy of the presentation is attached to the minutes. After the presentation a number of issues were discussed.

47.  Paul McCartney commented on the demographics of island communities. These showed that as the population aged they travelled less which in turn would reduce the required ferry service. 

48.  Ann Henderson asked how the Ferries Review would engage with other policy objectives such as flexible working, broadband issues on islands, schooling and daily or weekly travel. Graham Laidlaw explained how a small change in the ferry timetable allowed secondary pupils from Gigha to return home daily from Campbeltown.

49.  Alf Baird commented that the provision of ferry services to the islands played an important  part in their financial well being.  
50.  Ken Duerden thought it important to quantify the benefits to the islands communities where the crew lived locally rather than on board the ship. Shetlands crews were based on the islands and the salaries paid to them benefited the local area.

51. Graham Laidlaw thanked Alf, Paul, Guy and Tom for their comprehensive presentations to the Steering Group. They had been very helpful in bringing everyone up to date on the present position.

AOB
52.  There were no other business matters to discuss.

DATE OF NEXT MEETING 
53.  The next meeting would be held during week commencing 6 July and members would be advised of the date as soon as possible. 

PLEASE NOTE THE NEXT MEETING OF THE STEERING GROUP WILL HELD ON WEDNESDAY 8 JULY 2009 IN CONFERENCE ROOMS 7 + 8 IN VICTORIA QUAY STARTING AT 11.00 AM.                    
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