FREIGHT ACTION PLAN:  SUMMARY OF PROGRESS

Summary 
	Action Number
	 
	Status

	1.
	STPR
	Delivered

	2.
	Multi-modal hubs
	On track for delivery

	3.
	Roads infrastructure
	On track for delivery

	4.
	Rail
	On track for delivery

	5.
	Land-side access to ports
	Delivered

	6.
	Air freight
	Delivered

	7.
	Consolidation + collaboration
	Delivered

	8.
	Training and recruitment
	Delivered and ongoing

	9.
	Image of industry
	Ongoing

	10.
	Freight Quality Partnerships
	Ongoing

	11.
	Liaison with Department for Transport
	Delivered and ongoing

	12.
	Review of ferry services
	Ongoing

	13.
	Bulk freight shipping
	Delivered

	14.
	Timber transport
	Delivered and ongoing

	15.
	Freight Grant Schemes
	Delivered and ongoing

	16.
	SAFED
	On track for delivery

	17.
	Freight information
	Delivered

	18.
	Revision of STAG
	Delivered

	19.
	Integration with other policy areas
	Ongoing

	20.
	Stakeholder involvement
	Delivered


	Action 1:  Transport Scotland will undertake a Strategic Transport Projects Review (STPR) to be completed by 2008.  This will identify a programme of transport interventions for the period 2012 to 2022.  It will identify the needs across the national transport network including addressing the freight transport requirements of urban, rural and remote communities.

	Action delivered

	The results of the STPR were announced to the Scottish Parliament in December 2008.  Freight Stakeholders were involved in early consultations associated with the STPR and their views were effectively fed in throughout the process.  As a result, the priorities identified, and in particular the targeted infrastructure improvements, have been warmly welcomed by freight stakeholders. Stakeholders are content that the needs of the freight sector have been effectively taken into account and addressed.  Highlights for the freight sector include:

· Replacement Forth Crossing

· Planned improvements to rail infrastructure including West Coast mainline rail freight improvements, improvements to network capacity between Inverness and Perth and improvements between Aberdeen and Central Belt

· Grangemouth road and rail access upgrades




	Action 2:  The Scottish Government and Enterprise Networks will engage with business, industry, the ports sector and other key stakeholders to determine the need for and location of multi-modal freight hubs, taking account of the strategic economic importance of ports in providing access to international markets.

	Action on track for delivery

	Scott Wilson appointed to carry out multi-modal study September 2007, following tender exercise.  The study has been funded jointly by Scottish Enterprise, Highlands and Islands Enterprise and Scottish Government.

Consultation, data collection, forecasting and modelling work has been completed.

Emerging findings paper produced July 2008 informed STPR and NPF2 processes.

Draft final report received by clients January 2009, with consultants currently working through client comments.  Report expected to be published late summer 2009.



	Action 3:  The trunk road network will remain the predominant mode for carrying freight into the foreseeable future. Congestion in the network will be addressed by:

· Completing the motorway network, by infilling the existing gaps in the M74 in Glasgow, and in the M8 and M80 

· Providing a bypass of Aberdeen to reduce congestion in the city and to ease access to and from markets in the south 

· Continuing to improve the long distance single carriageway network by providing unambiguous overtaking opportunities as part of a Route Action Plan on the A68, A7, A75, A76, A77, A82, A9, A96 and A985 

· Maintaining the network so that it continues to be capable of carrying the heavy goods vehicle fleet safely 

· Transport Scotland will examine the benefits of giving priority to certain users, including freight, of the trunk road network on key parts of the network suffering from congestion. Priority may not be given to users where a viable alternative mode exists

	Action on track for delivery

	Planned infrastructure improvements to road network now either complete or on schedule to be completed.  For further information on progress on individual projects please go to http://www.transportscotland.gov.uk/road/motorway-and-trunk-road-programme 


	Action 4:  Transport Scotland will work with the rail industry to ensure that best use is made of existing infrastructure, and that rail freight growth is not constrained by restricted access to network capacity. It will do this by, e.g:

· Delivering the Stirling - Alloa - Kincardine line. This £65-70 million investment delivers 21km of new railway and provides a more efficient route for the transportation of coal. It will also deliver benefits to passengers by freeing up capacity across the Forth Bridge 

· Delivering the Mossend - Elgin Freight Loading Gauge Enhancement. This £4 million project will allow larger freight containers (9'6") to be carried by rail ensuring that existing rail freight traffic is kept off roads 

· Working in partnership with businesses and the rail industry, between now and 2009, considering the feasibility and affordability of enhancing capacity on the Glasgow and South Western route to assist freight movements

	Action on track for delivery

	Mossend – Elgin:  completed October 2007. 

Stirling-Alloa-Kincardine: construction completed May 2008.

Feasibility study into enhancing Glasgow and South Western route capacity to be completed by end 2009.

In addition to above, further work has taken place or is underway to increase movement of freight on rail including:

· Road to rail guidance made available on Scottish Government website and on Freight Scotland website. 

· Transport Scotland and Transport Directorate undertaking exercise to establish barriers to moving more freight by rail.  Plan is to approach medium sized hauliers.  8 hauliers have been interviewed to date, with further plans in place to meet with Freight Operating Companies.  Findings will be fed into developing rail freight policy.




	Action 5:  Transport Scotland will continue to work with the freight industry to ensure that investment in road and rail links to key ports is targeted to support the needs of the freight industry.

	Action delivered

	List of key infrastructure priorities identified by port stakeholders and passed to Transport Scotland, so taken into consideration through STPR process. 

Transport Scotland provided response on all infrastructure priorities identified by port stakeholders. Priority infrastructure improvements identified in STPR include:

· Grangemouth road and rail access upgrades
· Improving links to Loch Ryan Port

· Inverkeithing to Halbeath Railway Line

Other activities/achievements relating to this action include:

· Priorities for ports sector identified and fed in to National Planning Framework to inform decision making process
· Replacement Rosyth-Zeebrugge ferry service began in May 2009.




	Action 6:  The Scottish government will ensure that the benefits of freight to the long term sustainability of air routes is examined in the further expansion of Scotland's air network.

	Action delivered

	Air freight issues have been embedded into developing air policy – both at Scottish Government and UK level.  Within SG appropriate liaison with aviation colleagues and air freight sector is in place.


	Action 7:  Business and the freight industry should collaborate to identify opportunities to develop consolidation centres, benefit from trade imbalances, and develop networks such as ELUPEG to consolidate loads and reduce empty running.

	Action delivered

	Research into opportunities for collaborative working highlighted that examples of such initiatives already exist such as:

· Development of pallet networks across the UK (including Scotland)
· Step-by-step guide developed by Institute of Grocery Distribution on how companies can collaborate – including a series of case studies about successful collaborative initiatives involving high-profile companies such as Tesco, Unilever and ASDA.
· Scottish Agricultural Organisations Society (SAOS) was awarded £1 million in 2008 from the Scottish Government’s Food Processing, Marketing and Co-operation Grant Scheme to develop more collaboration along supply chains between Scotland’s farmers and food and drink companies over the next three years.
· LogisticsXP programme in Ireland.  (However it has recently been established that this scheme did not achieve worthwhile outcomes and has now been stopped.)

    In conclusion, evidence shows that  the most successful schemes are those that have been instigated, and driven forward by, industry so public sector intervention is not required at this point.  However SE and HIE will consider support for any specific initiative where this is requested, and where a market failure has been clearly identified. Within SG we can use existing policy levers such as the Freight Best Practice programme to promote the benefits of collaborative working to business and industry.

The development of consolidation centres is an action that can best be delivered at a local or regional level.  For this reason the action is being taken forward through RTPs, although progress is at an early stage.  Research work to identify potential consolidation centre opportunities is either underway or being planned by SPT, SESTRAN and NESTRANS.




	Action 8:  Skills for Logistics (the sector skills council) will work with industry to identify future skills needs and encourage appropriate levels of training and recruitment in response to current and projected industry demand.

	Action delivered and ongoing

	Skills for Logistics are continuing to work with the industry to identify skills need.  Systems for gathering labour market intelligence are in place. Logistics curricular material has been developed for Scottish schools in Maths and Geography. Further developments have included the introduction of a 12-step career ladder, and SG have had input to Skills for Logistics’ latest Business Plan. 

Engaging businesses – particularly SMEs - involved in freight in training activity remains a challenge (but one that evidence shows is not unique to this sector).  However, for the road freight sector the introduction of Certificates of Professional Competence for HGV drivers in September 2009 is expected to increase activity in this area.




	Action 9:  The freight industry needs to take action to improve the image of the industry through e.g. greater training opportunities, career development and marketing of services.

	Action ongoing

	The image of the freight industry within the public sector has improved in recent years through productive representation from the sector on Regional Transport Partnerships and Freight Quality Partnerships. The constructive working relationship between the freight sector and decision makers has resulted in freight considerations being better integrated into planning and transport policy decision making.  However, work within industry is ongoing in demonstrating their commitment to improving their image through investment in training, career development, environmental and diversity issues.  


	Action 10:  The Scottish government has issued guidance on establishing Freight Quality Partnerships ( FQPs). In partnership with the freight industry, we will monitor the number and effectiveness of FQPs at delivering freight solutions at a local level, on issues such as night-time curfews, no car lanes, drivers’ rest areas and local bridge and road strengthening. We will provide a progress report that will highlight best practice by 2009.

	Action ongoing

	FQPs are either up and running, or in process of being set up in SPT,  SESTRAN, TACTRANS, and NESTRANS.

Scottish Government provides guidance and advice on setting up FQPs on request.

Initial contact made with all FQPs and RTPs to agree process of developing FPQ Progress Report / Best Practice.  The Freight Best Practice programme in Scotland (launched in October 2008) will be considered as a communications channel for sharing best practice for FQPs.


	Action 11:  We will continue to liaise closely with the Department for Transport (DfT) on reserved freight transport issues which particularly impact on Scotland, such as the Working Time (Road Transport) Directive and lorry speed limits. We will also work with the UK Government on measures aimed at levelling the playing field for Scottish road hauliers such as fuel and vehicle taxation and UK-wide road user charging.

	Action delivered and ongoing

	Regular meetings schedule is in place between Scottish Government and DfT – both for one-to-one meetings and for meetings involving other Devolved Administrations.  Good communications networks aimed at sharing data are now in place between Transport Scotland and DfT.  In addition, ad hoc meetings take place as appropriate in relation to specific projects such as Freight Best Practice and the review of the freight grants schemes.


	Action 12:  In its review of lifeline ferry services in the Highlands and Islands, the Scottish government - in partnership with Regional Transport Partnerships - will take full account of the freight requirements of businesses and communities. This will lead to targeted service enhancements and revised fare structures within the next tender period.

	Action ongoing

	First phase of the RET Study completed Spring 2008 and reports published on Scottish Government website.

Pilot exercise to test RET on all Western Isles to mainland routes started on 19 October 2008 and will run until spring 2011.

A wider review of lifeline ferry service routes and services, including fares, is currently underway. The review commenced September 2008.
RET pilot will be monitored continuously with regular reports to the Scottish Government and to the RET Stakeholder group.  An initial evaluation of the RET pilot will feed into the ferries review work in Spring 2009.

Project structure for ferries review in place.  Work split into a number of work packages. HIE leading on one, CMAL on four, and two led by consultants. Consultant led work packages includes a specific element for freight shipping.


	Action 13:  Highlands and Islands Enterprise and Highlands and Islands Transport Partnership will evaluate the provision of bulk freight shipping services in the Highlands and Islands by April 2007. The evaluation will identify possible actions for inclusion in the regional transport strategy.

	Action delivered

	Review completed in 2007. 

The challenges faced by Bulk Shipping are being considered in the wider review of ferry services and routes initiated in 2008.




	Action 14:  The Scottish government, RTPs and Local Authorities will work with the forestry industry on transport links to ensure maturing timber can be harvested. Financial support for projects will be made available through Freight Facilities Grants, Waterborne Freight Grants and the Strategic Timber Transport Fund.

	Action delivered and ongoing

	10 awards made under the Strategic Timber Transport Scheme in 2007, 9 awards made in 2008.  Regular liaison between Forestry Commission and Scottish Government Freight Team over grant matters – including SG attendance at Timber Transport Forum meetings.




	Action 15:  The Scottish government will:

· Continue to develop existing incentives, such as Freight Facilities Grants and Waterborne Freight Grants to promote innovative solutions to moving freight by rail and sea 

· Provide additional help to Small and Medium sized Enterprises ( SMEs) seeking freight grants

	Action delivered and ongoing

	Annual Support for the Freight Industry budget of £15.4m for 2008/09, 2009/10 and 2010/11 - mostly for freight grants.

Scottish Government participated in the DfT led Review of Freight Modal Shift Grants and Valuing of Road Freight Externalities, with Scottish experiences and issues fed in.  New values for road freight externalities (Mode Shift Benefits) now published.  Proposed replacement of REPS scheme with Mode Shift Revenue Support Scheme and changes to Waterborne Freight Grant scheme currently being considered by EC for State approval with aim of achieving State Aid approval by autumn 2009.

Grant processing undertaken, offering as much assistance as possible to applicants - 3 awards made under freight grant schemes in 2007 and 4 awards in 2008.

Scottish Ministers have bought into the Freight Best Practice programme -launched in Scotland in October 2009. It offers the freight industry free information and guidance on topics such as saving fuel, equipment and systems, developing skills, operational efficiency, and performance management.




	Action 16:  The Scottish government will continue to work with partners in the road haulage sector, such as the Freight Transport Association and Road Haulage Association, to:

· Embed Safe and Fuel Efficient Driving ( SAFED) skills for HGV drivers within the industry 

· Develop SAFED training for van drivers by the end of 2007



	Action on track for delivery

	SAFED training for HGVs embedded in industry in 2007.

A network of 50 trainers to deliver SAFED for vans is being set up between March 2009 and September 2009, with funding provided for the first 2 trainees of each trainer, following which training will be provided on a commercial basis.


	Action 17: The Scottish Executive and the Enterprise Bodies will work with other public sector bodies and industry to develop freight information that can be used to inform future freight policy and services.

	Action on track for delivery

	Priorities and options for developing freight information identified, and timetable for progressing agreed.

Freight representation on Stakeholder Statistics Reference Group reviewed and increased.

‘Freight in Focus’ statistical document will be available online by Summer 2009.


	Action 18: We will revise the Scottish Transport Appraisal Guidance ( STAG) to ensure that its application in respect of freight movements is easily understood. This review of STAG will start in Autumn 2006 and will be completed by June 2007.

	Action delivered

	Revised STAG published Spring 2008, incorporating improvements designed to reflect freight interests, and improved freight data for technical sections. 

Questions to improve freight information added to TMfS roadside surveys in 2007.

Transport Scotland will work with DfT and others to pursue options to improve the quality of freight data used in the Freight Model for Scotland – now called LATIS (Land use and Transport Integration in Scotland). 




	Action 19: The Scottish government will ensure that sustainable freight transport considerations are fully integrated in the development of other policy areas such as land use, economic development, recycling and waste disposal.

	Action ongoing

	Established good communications arrangements with planners, and other government policy areas on freight issues (e.g. British Waterways, Transport Scotland roads, etc)

The National Planning Framework 2 has identified a number of freight-based transport projects as national developments. 

The Scottish Government will consider the integration of sustainable freight transport and land use through NPF2 action planning.
We will continue this process as and when supporting documentation is reviewed to ensure freight transport implications of plans are fully considered.


	Action 20: The Scottish government will involve both industry and public body representatives in monitoring and guiding the implementation of the Freight Action Plan.

	Action delivered

	Freight Action Plan Stakeholder Steering Group was established February 2007 and met frequently throughout the delivery of the plan.  As actions contained in the Freight Action Plan are now delivered, on course for delivery or integrated into day-to-day procedures, the FAP Stakeholder Steering Group held its final meeting in March 2009.  

A new Freight Stakeholder Steering Group has been established. 
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