
SCOTTISH FERRIES REVIEW STAKEHOLDER UPDATE – 26 JUNE 2009
TIMETABLE 
1. Our timetable remains unchanged. We are currently on target to have a draft strategy by the end of this year, the public consultation beginning early 2010 and a final strategy in the Spring of 2010.  
UPDATE ON WORK PACKAGES
Transport Research Institute Edinburgh Napier University (TRi)
2. TRi are carrying out Work Package 1 which comprises methods of delivery and operation, competition and procurement and freight.

3. TRi have produced an interim (draft) report which has been shared with Work Package Managers. 
4. The data collected at the Stakeholder seminars and workshops is being analysed and will feed into the final report.

5. The information collected at the workshops/meetings with the freight stakeholders is being assessed and will be fed into a separate freight report.

6.  The notes taken at the Council and Operator Sub Group workshops have been redrafted and were issued to the members of the Groups for comment.
7. TRi are now working on their final (draft) report which is due in early July. This will be shared initially with the other Work Package Managers.

MVA Consultancy Ltd (MVA)
8. MVA are carrying out Work Package 2 which comprises fares, funding, cost and affordability, integration, services and routes. MVA are also responsible for drawing all the work together to develop the draft strategy.
9.  Much of the work being carried out by MVA is dependant on delivery of other areas of work and on results of the various data collection exercises. 
10. The stated preference work is underway. The pilot exercise was successfully completed in June with the full exercise due to commence in July.

11. MVA are carrying out detailed work on all of their topics. They are identifying the options available for fares, funding, cost and affordability, and services and routes. They are considering the strengths and weaknesses of these options when measured against the Review’s working objectives.
12. MVA have received the majority of the required operator data and are interrogating this. They are following up on any outstanding information.   
13.  For services and routes they are considering an “index of need” to determine the minimum level of service required within a community. They will compare this to the current service level for that community and produce a gap analysis. 

14.  MVA will produce a community fact sheet for each community, showing the key characteristics of the current ferry service, the needs of the community etc. 
15.  Meetings have been held to discuss refining the objectives of the review and to finalise the structure of the draft Strategy. 

Caledonian Maritime Assets Ltd (CMAL) 

16. Caledonian Maritime Assets Ltd (CMAL) will deliver work on vessels, ports and harbours and accessibility. 
Vessels

17. CMAL have identified that there are 9 vessel ‘classes’ not including “one offs”. They have also identified the cost of replacing the fleet and the savings that can be made by “smart procurement.” They have also identified savings on through life costs and the positive environmental impact brought about by providing new tonnage.   

Ports and Harbours

18. Detailed information on infrastructure has been received from most of the ports and replacement and maintenance costs have been applied to the data received.

19. Information provided from questionnaires issued to organisations covering ports and harbours is being examined. CMAL or their consultants have also held meetings with 5 Local Authorities, 6 “key” trust ports, CalMac Ferries Ltd and HITRANS to discuss key issues.
Accessibility

20.  The sample of 7 accessibility assessments have now been completed on the following routes:-

a. Ardrossan to Brodick

b. Lochranza to Claonaig
c. Kennacraig  to Islay

d. Ardgour to Nether Lochaber

e. Kirkwall to Outer northern isles

f. Kirkwall to Balfour Shapinsay

g. Gourock to Kilcreggan
The data gathered is being examined but it has already shown that a number of issues have to be addressed 

21. Unsurprisingly, the more modern ferries and ferry terminals are better equipped to deal with people with restricted mobility and the older ferries and terminals present greater difficulty. Classification of harbour and ferry facilities using a STAR rating would make planning journeys easier.
22.  CMAL are on track to produce their final (draft) report in July.
Highlands and Islands Enterprise (HIE)

23.  Highlands and Islands Enterprise (HIE) are carrying out work on the economic impact of ferries.

24.  HIE have submitted the following reports:

· Economic Baseline Area Analysis (Final) Report.

· Economic Future Analysis (Draft) Report.

· Consultation with Tour Operators (Draft ) Report.

The reports are currently being considered by the Work Package Managers.
SCOTTISH GOVERNMENT
25. We are currently carrying out 2 pieces of work in-house. These are the Strategic Environmental Assessment and the Equalities Impact Assessment.
Strategic Environmental Assessment 
26.  The internal SEA Gateway team have started work on the production of the SEA. A timetable has been drawn up for Screening and Scoping reports to be submitted to Consultation Authorities (CAs) by mid August and for the final report to be published for public consultation alongside the Ferries Draft Strategy in early 2010.

27. Valuable information for the SEA has been obtained from the Ferries website and from the draft interim report provided by Transport Research Institute (TRi). The SEA Gateway team will meet with Work Package Managers to discuss their requirements for the SEA.
Equalities Impact Assessment

28.  Early work has been undertaken on the production of the EQIA in house.
CONSULTATION UPDATE
Initial Events

29. The final 2 events in the first round of consultation took place in Thurso and Mallaig on the 19 May and 11 June respectively. 

30.  In both Thurso and Mallaig following the presentations there was a Question and Answer session but no public meetings were held. 
31.  Feedback from all the events has been shared with Work Package Managers and we are currently developing a Consultation report. 
Freight
32. Representatives from Transport Research Institute Edinburgh Napier University (TRi) have continued to hold a number of meetings with freight operators throughout the country to gain information and opinions on freight operations for their work package. 

STUC

33.  A constructive meeting was held with the STUC on 18 May and two of their representatives attended the last Steering Group meeting on 20 May. Further consultation is planned with Union representatives to ensure that full consideration is given to staff requirements within the Review. We are currently waiting to hear back from the STUC on how they wish us to undertake staff engagement.
DATA COLLECTION
Household Survey

34. The results of the Household Survey are now known. Some of the key findings are:
· Approximately 9 in every 10 people have travelled off their island or from an isolated peninsula community in the last 18 months. Around 80 per cent of these journeys are made using the ferry service.

· Typically these journeys appear to be for mainly leisure-based purposes such as visiting friends, holidaying and shopping. The main non-leisure reason for travelling appears to be to access healthcare on the mainland.

· Journey frequency reflects the largely leisure-based reasons for travel, with a significant majority of people travelling on a very infrequent basis.

· Most people use a car to get to and from the ferry terminal.

· Around 2 in 5 people said they used their preferred mode of travel because there was no other viable alternative. The remainder were mainly influenced by cost, journey time and the need to take their vehicle with them on the journey.

· People appear to be largely satisfied with their local ferry service, with satisfaction ratings above 50 per cent across a range of criteria. The exceptions are fares and integration with other modes of transport. 

· Combining satisfaction and importance identifies four issues for attention – fare levels, integration with other modes, the winter timetable and timings of the last journey. Only one issue, lower fares, might influence a majority of people to consider increasing their use of the ferry service. 

· Service improvements, whether it is lower fares, timetabling changes, better integration or shorter sailings would have a negligible impact on existing patterns of use, with people mainly choosing to use an improved ferry service for additional holidaying, shopping and visiting friends. 

· A significant majority of people had no objections to the introduction or extension of Sunday sailings.
Business Survey

35. An on-line business survey was launched on 19 May and is open until the end of June. We have had a very positive response to the survey with 470 responses to date.
OTHER ACTIVITY
36.  A Council Sub Group meeting was held on 21 May. The Group received updates on the progress being made by each of the Work Package Managers. The Data Collection exercise was discussed and an update on the Consultation events was provided. The next Council Sub Group meeting scheduled to take place on 9 July.

37.  An Operator Sub Group meeting was held on 4 June aboard a NorthLink vessel in Aberdeen. The operators received a presentation from Andrew Flockhart, CMAL and Tom Matthew, Economic Reference Consultants working for Highlands and Islands Enterprise on the economic work required within the Review. The operators also discussed common regulatory issues. The next meeting of the Operators Sub Group is scheduled to take place on 15 July on the Black Isle in Cromarty.
38.  Judith Ainsley supported the Minister at the TICCC on 19 May as the Ferries Review was on the list of topics the Minister could have been questioned about. However, no contentious issues were raised.

39. Judith Ainsley attended a Tier 2 Local Consultative Forum meeting in Shetland on 2 June and gave a presentation on the progress of the Review.
40.  On 3 June, Judith Ainsley gave a presentation on the Review to the Chairs of the Regional Transport Partnerships.

41. On 11 June, Brian Wither, Bob Watson and Colin Grieve met with Edmund Brookes, Deputy Director General of the Chamber of Shipping. He has agreed to be part of the Operator Group and to attend the next meeting in Cromarty on 15 July.

42. On 15 June, Graham Laidlaw, Judith Ainsley and Brian Wither met with colleagues in Transport Scotland to obtain information on what they learned from their work on the Strategic Transport Project Review.

43.  MVA Consultancy Ltd are finalising the Lismore and Ullapool/ Stornoway STAGs and the findings will feed into the Review.  

FUTURE ACTIVITY
44.  We are currently considering which areas to visit during the next round of public consultation where the events will follow a “roadshow type” style. The events will begin early in 2010.
45.  In September it is hoped that members of the Review team will meet with representatives of DRD (Department for Regional Development) Northern Ireland to discuss the tendering of the Rathlin-Ballycastle ferry service followed by a visit to the ferry operator.
46.  Judith Ainsley is planning to visit the Small Isles in September to see at first hand their ferry services and will offer to meet members of the local Community Council. It is hoped that this visit could also tie in with any ferry operator staff engagement recommended by the STUC.
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