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                                             FERRIES REVIEW 

                                 COUNCIL SUB GROUP MEETING 4
The attached update was issued to all members of the council group on 8 May 2009.

Since the update was issued a Work Package Managers meeting was held on 12 May 2009. Updates on the Work Packages were given and the progress made is summarised below.
Tri Edinburgh Napier University

Work Package 1 -  Methods of Delivery, Competition, Procurement and Freight  

1. Ongoing analysis of data collected at Stakeholder seminar/workshops.
2. Workshops/meetings with freight stakeholders have been completed and the  results are being assessed.

3. As previously advised Workshops were held with Council and Operator Sub Groups on ferry service procurement.  The notes are being redrafted in light of comments made after which time they will be sent to Operators and Council sub group for further comment.

4. The Interim (Draft) Report which was presented at the WPM meeting on 30 April is being amended in light of comments received.

5. Programme is on schedule. The final report is expected mid June.
MVA Consultancy Ltd

Work Package 2 – Fares, Funding, Cost and Affordability, Intergration, Services and Routes

1. Highly valuable meeting with CMAL to discuss issues surrounding funding and cost and affordability.

2. Attained the majority of the required operator data and have begun interrogating this.  Following up on any outstanding information.

3. Stated preference work underway.

4. Initial analysis of needs and ‘gaps’ faced by the identified communities.  Useful meeting with HIE to discuss synergies between the work packages.

5. Testing of alternative fare structures based on existing elasticity data and in advance of receiving SP outcomes.
  

Caledonian Maritime Assets Ltd

Work Package 3 – Vessels, Ports and Harbours, Accessibility

Vessels

1 Rationalising lists of vessels both for existing vessel data and cost estimates (Generally now only including Government and LA vessels)

2. Working on adjusting vessel deliveries to maximise orders of same class of vessels at same time.
Ports and Harbours

As detailed in the attached update.

Accessibility

1. Consultants, Gilroy Disability Training, Accessibility Report on the seven sample routes has been received.
2. 4th Accessibility sub-group meeting was held on the 10th May.

Highland and Islands Enterprise (HIE) 
1. Drafting of the report on the future economic position is continuing.

2. The draft business survey questionnaire has been revised and put in an online format. 

3. The sample for consultations with coach and tour operators has been contacted. Interviews were carried out during week commencing May 11.

4. A meeting with MVA was held on May 11 to discuss the articulation between their work and the economic work package.

Strategic Environmental Assessment and Equalities Impact Assessment 
It has been confirmed that the SEA and EQIA can be carried out in-house. 
A revised timetable has been received from the SEA Gateway team in VQ which takes into account the timetable for the Ferries Review. This allows for screening and scoping reports to be submitted by the end of July. The SEA assessment and consultation with the necessary authorities will be undertaken between October and December 2009. The final report will be published in early 2010 alongside the Ferries Review report when public consultation will take place. A submission is being made regarding the cost for the work and when this is agreed matters will progress

Preliminary work has started on the EQIA following a meeting with member of the in-house specialist team. There are ten levels that need to be completed in the preparation of the  EQIA and step 1 is in progress.  The process has been shared with the Work Package Managers.      

The following events are also planned for the near future.
1. A meeting will be held with the STUC (and possibly other Unions) on 18 May. 
2. Judith Ainsley will support the Minister at the TICCC on 19 May as the Ferries Review is on the list of topics the Minister will be questioned about.
3. A consultation meeting is being held in Thurso on 19 May and in Mallaig on 11       June. The format for these events will be presentations followed by Q & A. After the Q & A those attending will have the opportunity to speak to members of the Ferries team or panel member if they choose to do so.

4. A Council sub group meeting is being held on 21 May.

5. An Operators sub group meeting is being held in Aberdeen on 4 June.

SCOTTISH FERRIES REVIEW UPDATE – APRIL 2009
TIMETABLE 
1. The current timetable for the Review was predicated on having the EC investigation concluded by May 2009. We have very recently been made aware that the EC are unlikely to conclude their investigation before late summer/autumn 2009. As a result we think it is necessary to change the timetable for the Ferries Review and it is likely that we will now have a draft strategy by the end of the year, the public consultation beginning early 2010 and a final strategy in the Spring of 2010. This effectively slips the current timetable by 4 months. 
WORK PACKAGES
2. Due to the complexity of the review it has been split into a number of Work Packages.  Two of the Work Packages will be led by consultants and Caledonian Maritime Assets Ltd and Highlands and Islands Enterprise are leading on the other Work Packages.  The Work Packages are as follows - 
· Work Package 1 comprises methods of delivery and operation, competition and procurement and freight and will be delivered by Transport Research Institute (TRI), Edinburgh Napier University.

· Work Package 2 comprises fares, funding, cost and affordability, integration, services and routes and will be delivered by MVA Consultancy Ltd.

· Caledonian Maritime Assets Limited will deliver the work on vessels, ports and harbours and accessibility.
· Highlands and Islands Enterprise will deliver work on the economic impact of Ferries.
3. 
The work packages will also be subject to a Strategic Environmental Assessment and Equality Impact Assessments.  The Scottish Government will lead on these elements.

Transport Research Institute (TRI)
4. TRI’s programme is on schedule and they have produced an interim (draft) report which has been shared initially with Work Package Managers for comment. They are currently drafting a report on European Union ferry operator case studies. A desk based study of the procurement powers of both the Scottish Government and foreign authorities is being carried out.

5. TRI have also participated in a number of the consultation events. This involved a presentation and participation in a Q&A session and running a workshop session in the afternoon. The input from these events has been shared with all work package managers and provided useful information relating to work package 1.  TRI have also run workshop sessions with the council and operator sub-groups to gather views on methods of delivery and operation and competition and procurement. The session with the operator sub-group also involved external operators not directly involved in the Review process.

MVA Consultancy

6. MVA Consultancy Ltd are also on schedule.  They have provided a draft report on benchmarking analysis for fares and funding.  They have also circulated a Ferries GIS system which will be useful to other Work Package Managers. The system is based on an agreed list of routes for the Review. They also advise that data collection and base lining are ongoing while valuable international information has been gathered for fares and funding.

7. MVA have similarly participated in a number of the consultation events.  MVA are also responsible for drawing all the work together to develop the ferries strategy. This involves regular meetings with all the work package managers and producing a fortnightly update for the work package managers. 

Caledonian Maritime Assets Ltd (CMAL) 

Vessels

8. Information on the ‘Scottish Fleet’ is currently being verified. To date over 90 ferries have been identified of which 75 are in public ownership.  10 vessel ‘classes’ have been identified and each vessel in the fleet will be assigned a class. The class of vessel relates to size, operating envelopes and capacity. In time a provisional specification for a replacement class vessel will be developed. To date 5 basic General Arrangement plans plus main particulars have been drawn up.  A long term replacement and investment programme is also being prepared.

Ports and Harbours

9. This work package has been divided into two elements focussing on the condition and investment requirements along with the operation and ownership. A comprehensive database of Lifeline Ferry Harbours and Ports has been developed and 113 ports and harbours have been identified
10. Halcrow are assisting CMAL with the condition and investment requirements and are undertaking a top level condition survey of the ports. It is hoped that this work will complete by the end of May.  Fisher Associates are assisting CMAL with the operation and ownership requirements. 
Accessibility

11. A sample of 7 accessibility assessments are being carried out on the following routes:-

a. Ardrossan to Brodick

b. Lochranza to Claonaig
c. Kennacraig  to Islay

d. Ardgour to Nether Lochaber

e. Kirkwall to Outer northern isles

f. Kirkwall to Balfour Shapinsay

g. Gourock to Kilcreggan

12. Samples of feedback so far include a wish for persons with restricted mobility to feed into the design stages of new ferries and harbours. Good communication through signage and announcements is viewed as very important and relatively cheap to implement. The proposed star rating system for harbours and vessels is seen as a positive step but would need to be accompanied by a cultural change in some cases. The star rating is based on ease of access for people with restricted mobility.
Highlands and Islands Enterprise (HIE)

13. Highlands and Islands Enterprise (HIE) have largely completed the economic and demographic baseline of the relevant communities. A report is being prepared based on analysis of secondary data plus the findings from consultations with staff from HIE, Scottish Government and local authorities. The consultations are largely complete-around 25 will be undertaken in total.

14. The baseline analysis will be combined with available data and consultees’ views on likely future economic trends.  This will be used to identify specific islands/areas that have the greatest:

· Potential to contribute to Scotland’s economic growth.

· Economic challenges/disadvantage.

15.  At this time emerging findings/themes include:

· The potential for a greater contribution from commuting. 
· There is potential for growth in each of the Scottish Government’s six key economic sectors. 
· On smaller, remote islands a key issue is the frequency with which secondary school pupils can get home during term time. Where this is not possible on a daily or even weekly basis, this can lead families to move from an island.

· In many areas where population declined up until 2001, population levels have since stabilised or grown. There are, however, exceptions - notably in the Outer Hebrides. Prior to 2001 the greatest population declines tended to be in the Outer Hebrides and the outer Orkney islands.
· Where population has grown in recent years this has coincided with an ageing population profile. This presents issues for some communities’ longer-term sustainability unless younger residents can be attracted. 

· Household income tends to be lowest in more remote islands with the lowest populations.

· Unemployment is not a major economic issue for many of the communities served. However, it is significant for a number of the more “urban” islands/peninsulas in the Clyde area; and also on a small number of more remote islands where employment opportunities are limited. Also, in some locations unemployment remains low as individuals’ response to losing their job can be simply to leave the island as they are aware that they are unlikely to be able to get another job in the foreseeable future.

Scottish Government

Strategic Environmental Assessment and Equalities Impact Assessment

16. The Scottish Government is currently investigating how much work on the SEA can be carried out in house and has started preliminary work on the EQIA. 
CONSULTATION UPDATE
Initial Events

17. The first stage of the consultation process has now been completed with eleven  events having taken place. Although the first consultation stage has been completed a further two meetings are planned in Thurso on 19 May 2009 and in Mallaig on 11 June 2009. The following table sets out the list of events together with numbers who attended.

List of Events

	Date
	Venue
	Numbers (stakeholders)
	Numbers (public)
	Comments

	17 February
	Oban
	29
	1
	

	23 February
	Greenock
	33
	n/a
	No public session

	26 February
	Lerwick
	43
	
	All day open session

	  9 March
	Barra
	16
	8
	

	10 March
	Benbecula
	18
	12
	

	11 March
	Stornoway
	19
	71
	

	12 March
	Tarbert
	n/a
	25
	Public session only

	18 March
	Kirkwall
	35
	6
	

	25 March 
	Inveraray
	12
	1
	

	31 March
	Islay
	12
	17
	

	31 March
	Colonsay
	4
	
	Video conference

	  1 April
	Tiree
	10
	0
	


18. At each event the general format consisted of a short presentation on the Review from a representative of the Ferries Review Team followed by presentations from, Transport Research Institute Edinburgh Napier University, MVA Consultancy Ltd, Caledonian Maritime Assets Limited, and an official from the local authority area. Representatives from CalMac Ltd, NorthLink Ltd and SPT have also given presentations where appropriate.

19. Following the speakers there was the opportunity for Q & A session. This was followed by a buffet lunch. Workshops were then held and were facilitated by TRI, MVA and CMAL. When numbers permitted three workshops were held but on occasions there were two. In Inveraray a combined workshop was held and no workshops were held in Lerwick, Islay or Tiree.

20. At each event the delegates chose which workshop to attend. The comments made and the detail provided by them at each venue has provided the Work Package Managers with valuable information for the Review.

21. In the late afternoon/early evening a public drop in session was arranged when members of the public could have a “one to one” session with a team member. 

22. In Lerwick the entire day consisted of a drop in session with speakers at 1.30 pm, 3.30 pm and 5.30 pm. There was no public session arranged in Greenock and no day time meeting in Tarbert.    

Freight
23. In addition to the events outlined above, representatives from Transport Research Institute Edinburgh Napier University have held a number of meetings with freight operators throughout the country to gain information and opinions on freight operations for their work package. 

DATA COLLECTION
24. To gather information for the Review we are undertaking a data collection exercise.  There are three main elements to the data collection exercise for the Ferries Review: 

a. Household Questionnaire


b. Business Questionnaire


c. Stated Preference Study

Household Questionnaire

25. The household questionnaire is a major exercise that has been designed to produce a consistent set of robust information in keeping with this high profile review. The returns will be used to compile a database of residents’ travel patterns, their perceptions of the ferry service and what they see as potential obstacles (if any) in how they make use of the service. This information will then be used to inform the Review and long-term strategy for ferry services.  This will involve a mixture of telephone surveys in the larger island groupings and postal surveys on the smaller islands. This exercise started on Tuesday 21 April.
Business Questionnaire
26. The business questionnaire is similar in aim to the household questionnaire, in that it is important to allow the wider business community a say in the future design of ferry services. 

27. Businesses tend to be quite resistant to a direct sampling approach such as postal questionnaires or telephone interviewing. Businesses will therefore be invited to complete a web-based questionnaire that will be made available during the course of the Review period. The information will then be collated, processed and fed into the Review. 

Stated Preference

28. ‘Stated preference’ is a series of experiments in which ferry users will be asked to choose between different services. This will allow us to rank and value (quantitatively) the key attributes or drivers that determine how people use their ferry service (by attributes we mean the level of fares on the route, journey times and frequency of service amongst others). It will also inform at what attribute values people switch from using the service to not, or alternatively using another service or different mode such as an airline. Stated preference will be a crucial element in designing future ferry services, not only during the Review period but beyond into the medium and longer-term.  The intention is to conduct the field work in early July.
FUTURE PUBLIC CONSULTATION
29. The revised timetable shows that the draft strategy will be in place by the end of the year. This means that the public consultation will begin in early 2010, with the final strategy in place by Spring 2010.

30. We worked closely with our colleagues in the various local authority areas when arranging the initial consultation events and this process generally went well. However, when arranging the public consultation events for next year we will take a more proactive role in the advertising and the promotion of the events. 

31. While the exact format for the events is being developed, it is intended that these events will follow a “roadshow type” style. The areas to be visited are being considered and early approaches to secure suitable venues will take place.
Ferries Division
Scottish Government
scotishferriesreview@scotland.gsi.gov.uk
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