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MINUTES FROM THE SCOTTISH FERRIES REVIEW OPERATOR SUB GROUP MEETING 3, HELD ON TUESDAY 14 APRIL 2009 IN EUROPA BUILDING GLASGOW
Present
Judith Ainsley, Ferries Division, Scottish Government (Chair)


Brian Wither, Ferries Division, Scottish Government


Bob Watson, Ferries Division, Scottish Government


Colin Grieve, Ferries Division, Scottish Government


Angus Grains, Atlantic Ferries



Gordon Ross, Western Ferries



David Sawkins, Orkney Inter Island Services


Kenneth Duerden, Shetland Inter Island Services



Phil Bremner, Streamline



Alan Mitchell, Streamline



Jim Tolmie, Highland Council



Andrew Jackson, Ardnamurchan Charters



Martin Gorringe, Argyll & Bute



Michael Brambell, Sound of Mull Transport Group



Bill Davidson, NorthLink Ferries



Lawrie Sinclair, David MacBrayne Ltd


Phil Preston, CalMac Ferries Ltd



Guy Platten, CMAL

INTRODUCTION AND WELCOME

1. Judith Ainsley welcomed everyone to the third meeting of the Operators sub Group and thanked everyone for attending.
APOLOGIES FOR ABSENCE
2. Apologies for absence were offered on behalf of Mike Robertson but he would be attending the workshop in the afternoon.

MINUTES OF LAST MEETING

3. The minutes of the meeting held on Thursday 19 February 2009 were agreed and approved by the Group.

ACTION POINTS FROM PREVIOUS MINUTES
	Meeting 2

	Action 02/01
	Phil Preston to send Brian Wither a copy of the Confidentiality Agreement to share with the group
Brian Wither circulated a copy of the current version for information
Completed


	Action 2/02:
	Judith Ainsley to consider formal representation from Scottish Government to UK Government on reserved matters affecting Scottish ferry operators

Judith Ainsley advised that the operator group could play a useful role for consultation in reserved matter. Judith Ainsley had approached Ian Campbell in the Brussels office regarding consultation on proposed EC legislation and this matter was ongoing. There is also a need to put in place a process for consultation on proposed UK legislation. Judith Ainsley to look at in more detail and bring back to next meeting



	Action 2/03:
	Brian Wither to consider appropriate representation for MCA.
Completed. MCA are represented on the steering group




4. David Sawkins stated that the Chamber of Shipping was asking about the Scottish Government Ferries Review. The reason for not getting involved in the review may be due to the EU involvement. Brian Wither indicated that they were on the Stakeholder Group at their request but would contact them to clarify the position.  
Action point 03/01: Brian Wither to speak with Chamber of Shipping for clarification on their involvement on the Ferries Review.

PROJECT UPDATE
5. Brian Wither gave an update (paper 140409.01) Colin Grieve has now joined the Ferries team. He stated that due to the EU investigation the review timetable had slipped and was now due to end spring 2010. Gordon Ross asked why there was a delay and Judith Ainsley replied that the EC had asked for further information for their investigation and therefore the draft strategy should be delayed to reflect the outcome of the EC investigation. David Sawkins asked what would happen if the EC investigation slipped beyond September. Brian Wither stated that if the results of the EC investigation slip further we will consider carrying on with the pieces of work that are not dependant on the outcome. We will also need to consider how this revised timetable impacts on the next tender for the Northern Isles.
6. Brian Wither continued with his update and stated the consultant led work packages were now in place. A meeting between CalMac and the lead work package managers took place on the 26th March 2009. The data requirements for CalMac were agreed and CalMac agreed to produce the necessary data. MVA and TRI are both on schedule with their work packages with TRI due to submit an interim report which would be shared with work package managers. Shetland Islands Council has already provided information and the other councils have indicated that they are in the process of compiling the requested information.
7. The economic impact work package work is being undertaken by Highlands & Islands Enterprise (HIE).
8. Brian informed the group that Data Collection had started and that the three main elements to the exercise for the Ferries Review were 

1. Household questionnaire

2. Business questionnaire

3. Stated Preference study

9. Guy Platten provided further information on the CMAL work package. Information on the ‘Scottish Fleet’ is currently being verified and over 90 ferries have been identified, of which 75 are in public ownership.  10 vessel classes have been identified and each vessel in the fleet will be assigned a class. The class of vessel relates to size, operating envelopes and capacity. In time a provisional specification for a replacement class vessel will be developed. To date 5 basic General Arrangement plans plus main particulars have been drawn up.  A long term replacement and investment programme is also being prepared.

10.
The ports and harbours work has been divided into two elements focussing on the condition and investment requirements along with the operation and ownership. A comprehensive database of Lifeline Ferry Harbours and Ports has been developed and 113 ports and harbours have been identified.  Halcrow are assisting CMAL with the condition and investment requirements and are undertaking a top level condition survey of the ports. It is hoped that this work will complete by the end of May.  Fisher Associates are assisting CMAL with the operation and ownership requirements. 
Action point 03/02: Brian Wither to circulate CMAL papers 

CONSULTATION UPDATE
11. Bob Watson gave an update on the consultation events (paper 140409.02). The Scottish Government will be responsible for publicising and organising the next round of consultation events which will be on the draft ferries strategy early next year. David Sawkins suggested better use of video conference. Small general discussion took place.

DATA REQUEST
12. Brian Wither asked for feedback from the group as to the requests for data. Gordon Ross queried why MVA have asked for certain information regarding historic information and stated that a lot of information can be obtained from the accounts held at Companies House. It was also suggested that much of the information requested on ports and harbours could be obtained via the internet. Guy Platten stated that although he agreed that information can be found on the internet, the information had to be verified. 

13. David Sawkins stated that the information requested is quite detailed and it would be helpful to discuss what was required. Bill Davidson stated that all of the information requested is not necessarily required by MVA and that Paul McCartney (MVA) is quite happy with the information provided by NorthLink Ferries. 
14. It was agreed hat a meeting be arranged to discuss the data requirements from Orkney as soon as possible. Bill Davidson will continue to liaise with Paul McCartney on the NorthLink data requirements.

15. Lawrie Sinclair asked Guy Platten if all the new ports, harbours etc were required to have a STAG Appraisal (Scottish Transport Appraisal Guidance). Guy Platten responded that a STAG would have to be done.
Action point 03/03: Brian Wither to arrange discussions with Orkney on data requirements.
AOB

16. No other business arising
DATE AND VENUE FOR NEXT MEETING
17. Bill Davidson suggested the possibility of have a meeting in Aberdeen on board a NorthLink vessel. This was agreed and next meeting arranged for Aberdeen, onboard NorthLink Vessel on Thursday 4 June 2009, 11.00 am.
AFTERNOON WORKSHOP LEAD BY TRI FOLLOWED LUNCH AND EXTERNAL OPERATORS ATTENDED
Ferries Division
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