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CONSULTATION UPDATE
Initial Events
1. The first stage of the consultation process has now been completed with eleven  events having taken place. Although the first  consultation stage has been completed a further two meetings are planned in Mallaig and Thurso. Further details will be given on these meetings when they are available. The following table sets out the list of events together with numbers who attended.
List of Events

	Date
	Venue
	Numbers (stakeholders)
	Numbers (public)
	Comments

	17 February
	Oban
	29
	1
	

	23 February
	Greenock
	33
	n/a
	No public session

	26 February
	Lerwick
	43
	
	All day open session

	  9 March
	Barra
	16
	8
	

	10 March
	Benbecula
	18
	12
	

	11 March
	Stornoway
	19
	71
	

	12 March
	Tarbert
	n/a
	25
	Public session only

	18 March
	Kirkwall
	35
	  6
	

	25 March 
	Inveraray
	12
	  1
	

	31 March
	Islay
	12
	 17
	

	31 March
	Colonsay
	4
	n/a
	Video conference

	  1 April
	Tiree
	10
	0
	


2. At each event the general format consisted of a short presentation on the Review from a representative of the Ferries Review Team followed by presentations from, Transport Research Institute Edinburgh Napier University, MVA Consultancy Ltd, Caledonian Maritime Assets Limited, and an official from the local authority area. Representatives from Calmac Ltd, NorthLink Ltd and SPT have also given presentations where appropriate.

3. Following the speakers there was the opportunity for Q & A session. This was followed by a buffet lunch. Workshops were then held and were facilitated by TRI, MVA and CMAL. When numbers permitted three workshops were held but on occasions there were two. In Inveraray a combined workshop was held and no workshops were held in Lerwick, Tiree, Islay, Tarbert or Colonsay.
4. At each event the delegates chose which workshop to attend. The comments made and the detail provided by them at each venue has provided the Work Package Managers with valuable information for the Review.

5. Following the workshops time was set aside for feedback from the workshops. This was followed by a round up and close at around 3.30 pm.

6. In the late afternoon/early evening a public drop in session was arranged when members of the public could have a “one to one” session with a team member. 
7. In Lerwick the entire day consisted of a drop in session with speakers at 1.30 pm, 3.30 pm  and  5.30 pm. There was no public session arranged in Greenock and no day time meeting in Tarbert.    
Freight

8. In addition to the events outlined above, representatives from Transport Research Institute Edinburgh Napier University have held a number of meetings with freight operators throughout the country to gain information and opinions on freight operations for their work package. 

Future Public Consultation

9. The revised timetable shows that the draft strategy will be in place by the end of the year. This means that the public consultation will begin in early 2010, with the final strategy in place by Spring 2010.

10. We worked closely with our colleagues in the various local authority areas when arranging the initial consultation events and this process generally went well. However, when arranging the public consultation events for next year we will take a more proactive role in the advertising and the promotion of the events. 
11. While the exact format for the events is being developed, it is intended that these events will follow a “roadshow type” style. The areas to be visited are being considered and early approaches to secure suitable venues will take place.
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