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PROJECT UPDATE
Timetable 
1. The current timetable for the Review was predicated on having the EC investigation concluded by May 2009. We have very recently been made aware that the EC are unlikely to conclude their investigation before September 2009. As a result we think it is necessary to change the timetable for the Ferries Review and it is likely that we will now have a draft strategy by the end of the year, the public consultation beginning early 2010 and a final strategy in the Spring of 2010. This effectively slips the current timetable by 4 months. 

Summary of Work Packages
2. Work Package 1 comprises methods of delivery and operation, competition and procurement and freight and will be delivered by Transport Research Institute (TRI), Edinburgh Napier University.

3. Work Package 2 comprises fares, funding, cost and affordability, integration, services and routes and will be delivered by MVA Consultancy Ltd.

4. Caledonian Maritime Assets Limited will deliver the work on vessels, ports and harbours and accessibility.
5. HIE will deliver work on the economic impact of Ferries
6. The Strategic Environmental Assessment (SEA) and the Equalities Impact Assessment (EQIA) will be carried out by the Scottish Government. 

Updates
7.  A meeting of Work Package Managers was held on 26 March to discuss in detail progress to date.

8. TRI’s programme is on schedule and an interim (draft) report will be available on Monday 6 April 2009. This will be shared initially with Work Package Managers for comment. EU ferry operator case studies are being drafted. A desk based study of the procurement powers of both the Scottish Government and foreign authorities is being carried out.
9. MVA Consultancy Ltd have circulated a Ferries GIS system which will be useful to other Work Package Managers. They also advise that data collection and baselining are ongoing while valuable international information has been gathered for fares and funding.

CALEDONIAN MARITIME ASSETS LTD WORK PACKAGES

10. CMAL are leading on three work packages as part of the Scottish Government Ferry Review namely Vessels, Ports and Harbours and Accessibility. This is a brief summary of progress to date. 

Vessels

11. Information on the ‘Scottish Fleet’ is currently being verified. To date over 90 ferries have been identified of which 75 are in public ownership.  10 vessel ‘classes’ have been identified and each vessel in the fleet will be assigned a class. The class of vessel relates to size, operating envelopes and capacity. In time a provisional specification for a replacement class vessel will be developed. To date 5 basic General Arrangement plans plus main particulars have been drawn up.  A long term replacement and investment programme is also being prepared and an example of what this might look like (with CMAL vessels only so far) is also attached.

Ports and Harbours

12. This work package has been divided into two work streams focussing on the condition and investment requirements along with the operation and ownership. A comprehensive database of Lifeline Ferry Harbours and Ports has been developed and 113 ports and harbours have been identified
13. Halcrow are assisting CMAL with the first work stream and are undertaking a top level condition survey of the ports. It is hoped that this work will complete by the end of May.  Fisher Associates are assisting us with the operation and ownership requirements and an update paper is also attached for information.
Accessibility

14. A sample of 7 accessibility assessments are being carried out on the following routes:-

a. Ardrossan to Brodick

b. Lochranza to Tarbert

c. Kennacraig  to Islay

d. Ardgour to Nether Lochaber

e. Kirkwall to Outer northern isles

f. Kirkwall to Balfour Shapinsay

g. Gourock to Kilcreggan

15. Samples of feedback so far include a wish for PRM to feed into the design stages of new ferries and harbours. Good communication through signage and announcements is viewed as very important and relatively cheap to implement. The proposed star rating system is seen as a positive step but would need to be accompanied by a cultural change in some cases. 

ECONOMIC IMPACT WORK PACKAGE – HIGHLANDS AND ISLANDS ENTERPRISE

Work Undertaken & Ongoing

16. The economic and demographic baseline of the relevant communities is largely complete. The relevant report is being drafted. This work is based on analysis of secondary data plus the findings from consultations with staff from HIE, Scottish Government and local authorities. The consultations are largely complete-around 25 will be undertaken in total.

17. It has also been agreed that an online business survey will be undertaken. This will collect businesses’ views on the existing ferry services and the business benefits of specific improvements to them. At the time of writing the questionnaire is being finalised in discussion with Scottish Government officials; and thought is being given to ways of promoting the survey to encourage a good level of response.

Emerging Findings

18. The baseline analysis will be combined with available data and consultees’ views on likely future economic trends.  This will be used to identify specific islands/areas that have the greatest:

· Potential to contribute to Scotland’s economic growth.

· Economic challenges/disadvantage.

19. At this time emerging findings/themes include:

· The potential for a greater contribution from commuting. It offers the potential to broaden  employment opportunities especially where islands have a limited economic base e.g. some islands have more than 70% of their total employment in just three sectors.  Even where some commuting is already possible there is scope to widen the possibilities by further extending the sailing day-e.g. to allow construction workers to be on site for an 0800 start. This reflects findings from previous studies that have been undertaken in recent years (e.g. for Raasay). However, the importance being placed on commuting potential appears to be growing throughout the various areas served by the ferry network. Commuting also has the potential to benefit employers in areas where there is a lack of specialist skills or there are generally small  labour pools.

· There is potential for growth in each of the Scottish Government’s six key economic sectors. In most cases the potential lies mainly in the more populous islands/areas. This is also the case for inward investment in general. However, the importance of the ferry services varies by sector. It appears important for food and drink and tourism, but less so for renewables and financial & business services. For the food and drink sector, key issues appear to be ferry reliability, cost, frequency and timings. The importance of these issues is magnified by the important contribution of food and drink products to total exports from the areas served by the ferry network.

· On smaller, remote islands a key issue is the frequency with which secondary school pupils can get home during term time. Where this is not possible on a daily or even weekly basis, this can lead families to move from an island.

· In many areas where population declined up until 2001, population levels have since stabilised or grown. There are, however, exceptions-notably in the Outer Hebrides. Prior to 2001 the greatest population declines tended to be in the Outer Hebrides and the off islands in Orkney.

· Where population has grown in recent years this has coincided with an aging population profile. This presents issues for some communities’ longer-term sustainability unless younger residents can be attracted. Almost all of the communities have an average age above that for Scotland as a whole.  On some islands the average age is above 50. The aging population profile is generally viewed as a key future issue for all the areas served by the ferry network.

· Household income tends to be lowest in more remote islands with the lowest populations.

· Unemployment is not a major economic issue for many of the communities served. However, it is significant for a number of the more “urban” islands/peninsulas in the Clyde area; and also on a small number of more remote islands where employment opportunities are limited. Also, in some locations unemployment remains low as individuals’ response to losing their job can be simply to leave as they are aware that they are unlikely to be able to get another job in the foreseeable future.

Work still required

20. Outputs from baseline analysis and consultations to be summarised in paper ‘Current and future economic prospects of areas served by ferry services’. Estimated completion – Mid May.

21. Evaluation of current ferry services contribution to economic objectives. Estimated completion – end of May.

22. Assessment of economic impacts of possible changes to ferry services – to be completed once options have been agreed (Work Package 2), and household, business and Stated Preference surveys complete.

Strategic Environmental Assessment and Equalities Impact Assessment
23. Brian Wither is currently investigating how much work on the SEA can be carried out in house and Colin Grieve has started preliminary work on the EQIA.
Data from Operators
24. A meeting between CalMac Ltd and the lead Work Package Managers was held on 30 March 2009. Agreement was reached on the data requirements. CalMac Ltd will produce data by 14 April 2009. Paul McCartney of MVA Consultancy Ltd will be in touch directly with CalMac Ltd to discuss detail up to that point and it is expected that more than one iteration of data may be required.
Data Collection
25. There are three main elements to the data collection exercise for the Ferries Review: 


a. Household Questionnaire


b. Business Questionnaire


c. Stated Preference Study

Household Questionnaire

26. The household questionnaire is a major exercise that has been designed to produce a consistent set of robust information in keeping with this high profile review. The returns will be used to compile a database of residents’ travel patterns, their perceptions of the ferry service and what they see as potential obstacles (if any) in how they make use of the service. This information will then be used to inform the Review and long-term strategy for ferry services.  This will involve a mixture of telephone surveys in the larger island groupings and postal surveys on the smaller islands.
Business Questionnaire
27. The business questionnaire is similar in aim to the household questionnaire, in that it is important to allow the wider business community a say in the future design of ferry services. 

28. Businesses are an extremely heterogeneous group and tend to be quite resistant to a direct sampling approach such as postal questionnaires or telephone interviewing. Business will therefore be invited to complete a web-based questionnaire that will be made available during the course of the Review period. The information will then be collated, processed and fed into the Review. 

Stated Preference

29. ‘Stated preference’ is a series of experiments in which ferry users will be asked to choose between different services. This will allow us to rank and value (quantitatively) the key attributes or drivers that determine how people use their ferry service (by attributes we mean the level of fares on the route, journey times and frequency of service amongst others). It will also inform at what attribute values people switch from using the service to not, or alternatively using another service or different mode such as an airline. Stated preference will be a crucial element in designing future ferry services, not only during the Review period but beyond into the medium and longer-term.  The intention is to conduct the field work in early July.
PAGE  
1

