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MINUTES FROM THE SCOTTISH FERRIES REVIEW OPERATOR SUB GROUP MEETING 2, HELD ON THURSDAY 19 FEBRUARY 2009 IN EUROPA BUILDING GLASGOW
Present
Judith Ainsley, Ferries Division, Scottish Government (Chair)


Brian Wither, Ferries Division, Scottish Government



Bob Watson, Ferries Division, Scottish Government



Gordon Ross, Western Ferries



Bill Davidson, NorthLink Ferries



Ian Adams, Streamline



David Sawkins, Orkney Inter Island Services



Kenneth Duerden, Shetland Inter Island Services



Alan Finlay, Argyle & Bute Council



Lawrie Sinclair, CalMac Ltd



Phil Preston, CalMac Ltd



David Cannon, CalMac Ltd



Michael Brambell, Sound of Mull Transport Group



Andrew Jackson, Ardnamurchan Charters



Susana Germino, ASP Seascot



Angus Grains, Atlantic Ferries



Jim Tolmie, Highland Council, joined the meeting at 11.00 am

INTRODUCTION AND WELCOME

1. Judith Ainsley welcomed everyone to the second meeting of the Operators sub Group. She added that she expected Prof Alf Baird to join the meeting later.

APOLOGIES FOR ABSENCE
2. Apologies for absence were offered on behalf of Martin Gorringe of Argyle & Bute Council and Duncan McEachen of Isle of Kerrera Ferry Service. Bob Watson advised that Prof Alf Baird would not now be joining the meeting but would contact the Operators separately.
MINUTES OF LAST MEETING

3. The minutes of the meeting held on Wednesday 3 December 2008 were agreed and approved by the Group.

4. The Action Points from the minutes had been completed but Brian Wither noted that an action not recorded was that Phil Preston had agreed to provide a copy of a Confidentiality Agreement for use in agreeing data requirements with the consultants.

Action Point 02/01: Phil Preston to send Brian Wither a copy of the Confidentiality Agreement to share with the group.
PROJECT UPDATE

5. Brian Wither explained the revised timetable as the tendering process had delayed the project. All consulting commissions had now been cleared and consultants were now in place. 

6. The consultation events would start in Oban on 17 February and would continue until the end of March. Reports would be analysed, the draft strategy and public consultation papers written by July 2009. This would be followed by public consultation during August, September and October. In November there would be a submission to Ministers for approval and the Review and Strategy for lifeline ferry services would be published in December 2009.

7. The contents of the Work Packages, and the Work Package Managers responsible for each package were explained as follows - 
· Work Package 1 comprises methods of delivery, competition and procurement and freight and will be delivered by Transport Research International, Edinburgh Napier University.

· Work Package 2 comprises fares, funding, cost and affordability, integration, services and routes and will be delivered by MVA Consultancy Ltd.

· Work on vessels, ports and harbours, accessibility and safety will be delivered by Caledonian Maritime Assets Limited.

· Work on the economic impact of the Review will be delivered by HIE.

8. Lawrie Sinclair queried what data the consultants would require from the operators. Judith Ainsley explained they would require statistical and financial information.

9. It was stressed by a number of operators that when the consultants had obtained data they must not use this for anything other than the Ferries Review. Brian Wither explained that this topic would be covered later in the Agenda.
10. Bill Davidson pointed out that EU law was a minefield and this would make things difficult for Transport Research Institute in their work. Judith Ainsley explained that TRI had access to legal advice and they would use this when required.

COMMUNICATION PLAN AND SEMINAR UPDATES
11. Bob Watson gave details of the Communication Plan. The plan showed details of the membership of the Steering Group, Stakeholder Group, Operator Sub Group and the Council Sub Group. It also showed the dates of all meetings including Work Package Managers Meetings and the dates of the consultation seminars already arranged. 

12. Bob also explained that seminars were being arranged in other areas (Western Isles, Kirkwall, Thurso and Fort William) and dates and venues would be advised to all at the earliest opportunity.

13. Bill Davidson pointed out that he had asked for a change of date for the Lerwick consultation seminar as he was on holiday on the date it was being held but this request had not been agreed to. Judith Ainsley explained that this had been fully discussed and that a representative from NorthLink was welcome to attend the event and to participate fully on the day.

14. Gordon Ross asked how the venues for the seminars had been chosen as it was important to have consultation seminars where ferry use was high. Judith Ainsley explained that we had worked closely with local authority colleagues and the venues had been recommended by them.  Michael Brambell of the Sound of Mull Transport Group pointed out that some ferry routes sailed from one local authority to another local authority.

15. Lawrie Sinclair said that in their experience turnouts for consultation events was likely to be mixed but it was important to give communities the opportunity to comment. It was also their experience that small issues were raised at consultation events and it was important to widen the debate to the major issues regarding the ferry services.

16. A number of comments were made pointing out that it was important for the consultants to fully understood what the operators do. Operators were very tightly regulated on security, safety matters and licensing. There were also new EC regulations on passenger safety being considered and these would prove onerous for Operators to implement if the appropriate legislation was passed . All these types of issues should be taken into account by the consultants.

17 Judith Ainsley confirmed that the situation would be managed and that the operators views would be taken into account.

18. Comment was made regarding freight seminars. Judith Ainsley confirmed that a representative from Transport Research Institute would be in touch with operators to discuss and set up meetings.      

COORDINATION ARRANGEMENTS FOR INFROMATION REQUESTS
19. Brian Wither advised that as part of the Review the consultants would be asking for statistical and financial information from the Operators. He added that information requests would be coordinated to ensure the same information was not being asked for twice by different parties from the same operator.

20. Bill Davidson said that the consultants must try to understand how the operators collect their information as not all operators worked in the same way.  Phil Preston said that general information was easier to provide than specific details and this should be taken into account. 

22. A number of comments were made regarding the use of data collected. It was agreed that as the information was being provided in confidence there should be no reproduction of any raw data and that any information provided should not go into the public domain. It should also be made clear that the information being requested was for the Scottish Ferries Review.

23. Judith Ainsley confirmed these points would be made to the consultants and that requests for information would be coordinated through Brian Wither.

PROCUREMENT WORKSHOP
24. Alf Baird was due to discuss details of his proposed workshop but was unable to attend.  Brian Wither advised that Alf Baird had suggested that a workshop with operators, both from the group and external, be held to establish views on the delivery and operation of ferry services and competition and procurement. It was agreed that the workshop be held at the next meeting of the group.  

FUTURE INVOLVEMENT

25. Judith Ainsley asked whether the operators felt that the group was adding value to the review or whether they felt that there could be a better way of putting their views forward.  There were a number of comments but it was the unanimous view of the group that it should continue as it was presently formed. It was felt that the group would provide a collective view on the best way forward.

AOB  
26. Judith Ainsley asked if there were issues common to all operators that should be discussed at the group.  It was pointed out that there was no consistency in legislation across the various modes of transport and that the same legislation applied to large and small ferries. Comment was made that this did not seem sensible.
27. Ken Duerden pointed out that there was a chronic shortage of crew and this was an ongoing problem. Susanan Germino said that this was not just a local problem but worldwide. There should be an initiative to encourage more people into the industry.

28. It was commented that that all operators were calling on the same pool of reserves and the question was asked whether it was possible for personnel to work for more that one 0perator. It was felt while this may help there could be problems with Union groups. 

29. Phil Preston raised that the use of trust ports by lifeline services needed to be considered in relation to access, price and service delivery.

30. There was comment that having crew from the local community was a positive element and this should be encouraged as there were economic benefits for all in the area.  It was also recognised, however, that this was balanced by the disbenefits of finding crew from small populations.
31. It was also acknowledged that finding affordable housing for crew and their families was an issue which impacted on staffing difficulties.

32. It was commented that the availability of dry docks was a problem and that repair yards were closing. Finding suitable maintenance facilities was an ongoing problem which Operators had to face. All these factors impacted on the service provided to customers.

33. It was agreed that there was a place for formal representation from Scottish Government to UK Government on reserved matters affecting Scottish ferry operators.

34. It was also suggested that the MCA should be involved in some way while recognising the practicalities of this due to the current structure of the organisation. 

Action 2/02: Judith Ainsley to progress this for next meeting.
Action 2/03: Brian Wither to consider appropriate representation for MCA.
DATE AND VENUE OF NEXT MEETING

33. It was agreed that the next meeting be on 14 April 2009 in Europa Building Glasgow with a procurement workshop in the afternoon from TRI.
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