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                                          SCOTTISH FERRIES REVIEW
COMMUNICATION PLAN
The Scottish Government’s Transport Directorate is taking forward a comprehensive review of ferry services in Scotland.  Given the scale of the Review it has been split into a number of Work Packages led by Work Package Managers from Caledonian Maritime Assets Ltd, Highlands and Islands Enterprise, MVA Consultancy and Transport Research Institute.  The Work Package Managers will meet regularly to ensure consistency across the various Work Packages.

To support the Review a number of groups have been established, a Steering Group to oversee the process, a council sub-group and an operator sub-group that will act as resources for the Work Packages Managers and provide input from their respective interests and a Stakeholder Group who will be consulted on outputs from the Work Packages.  A number of Consultation Seminars are being organised around areas served by ferries, in addition staff from the Scottish Government are available to attend meetings to provide information on the Scottish Ferries Review.
The list below shows the meetings and events arranged to date.  Further Consultation Seminars are being arranged for Seminars in Stornoway, Tarbert, Benbecula, Barra, Fort William and Caithness.

The Communication plan will be published on the Scottish Government website and updated regularly. 
	Date
	Event
	Location/Venue

	February
	
	

	 4 
	Work Package Managers Meeting
	Thistle House Edinburgh

	 9 
	Council Sub Group Meeting
	VQ Conference Room 11

	11 
	Steering Group Meeting 
	VQ Conference Room 11

	16 
	Work Package Managers Meeting
	VQ Room 2E23/24

	17  
	Consultation Seminar in Oban
	Argyllshire Gathering Halls

	19 
	Operator Sub Group Meeting
	Europa Building Glasgow Room  G09

	23 
	Consultation Seminar in Greenock
	Greenock Town Hall

	26 
	Consultation Seminar in Lerwick
	Islesburgh Centre

	March
	
	

	 4
	Work Package Managers Meeting
	Port Glasgow (CMAL’S office)

	17
	Work Package Managers Meeting
	VQ Room 2E23/24

	18
	Consultation Seminar in Kirkwall
	Pickaquoy Centre

	25
	Consultation Seminar in Inveraray
	Argyll Hotel

	30
	Work Package Managers Meeting
	VQ Room 2E23/24 

	April
	
	

	  8
	Council Sub Group Meeting
	Thistle House Edinburgh

	14
	Work Package Managers Meeting
	VQ Room 2E23/24

	14 
	Operator Sub Group Meeting
	Europa Building Glasgow

Room G09

	27
	Work Package Managers Meeting
	VQ Room 2E23/24

	May
	
	

	12
	Work Package Managers Meeting
	VQ Room 2E23/24

	26
	Work Package Managers Meeting
	VQ Room 1D44/45


The following are members of each of the Groups ;
Steering Group Members

	Graham Laidlaw
	Deputy Director, Ferries Division, Scottish Government, Chair of Steering Group

	Judith Ainsley
	Ferries Division,  Scottish Government 

	Brian Wither
	Ferries Division,  Scottish Government

	Bob Watson
	Ferries Division, Scottish Government

	David Notman
	Transport Analytical Services, Scottish Government

	Kirsty Lewin
	Sustainable Transport, Scottish Government

	Susan Malcolm
	National Transport Strategy, Scottish Government

	Guy Platten
	Caledonian Maritime Assets Ltd (CMAL)

	Anil Gupta
	COSLA

	Dave Duthie
	HITRANS

	Rodney Mortimer
	SPT

	Ken Duerden
	ZETRANS

	Tony Jarvis
	Highlands & Islands Enterprise (HIE)

	Jean Dunlop
	Disabled Persons Transport Advisory Committee (DPTAC) 

	Once set up will replace DPTAC 
	Mobility and Access Committee for Scotland (MACS)

	John Murray
	Passengers’ View Scotland (PVS)

	Gavin Scott
	Freight Transport Association

	Nathanial Anderson
	Highlands & Islands Airports Ltd (HIAL)

	Richard Arnott 
	Tourism Unit, Scottish Government 

	Euan Dobson
	Scottish Enterprise 

	Bill McFadyen 
	Maritime and Coastguard Agency (MCA)

	Lesley Stewart
	Transport Scotland


Council Sub Group

Argyll & Bute Council

Highland Council

North Ayrshire Council

Inverclyde Council
Orkney Islands Council

Shetland Islands Council

Comhairle nan Eilean Siar

HITRANS

ZETRANS

SPT

NESTRANS
Operators Sub Group

NorthLink

CalMac

Pentland Ferries

Western Ferries

Streamline

Orkney Islands Council

Shetland Islands Council

Highland Council

Argyll & Bute Council 

SPT

Skye Ferries,

Bruce Watt Cruises

Isle of Mull Ferry Company

Isle of Kerrera

Atlantic Ferries Ltd

Clyde Marine Services

Stakeholder Group

David Dow, Transport Finance, Scottish Government

Colin Troup, Solicitors Transport, Culture and procurement, Scottish Government

Angela Wiseman, Rural Policy and Services, Scottish Government

Greg Allan, Enterprise Strategy & Local Economic Development, Scottish Government

Road Haulage Association

Roy Pedersen

Ports Trusts

Scottish Fishermen’s Association

Royal Yacht Association

Scotrail

Northern Lighthouse Board

Visit Scotland

SNFU

STUC

Citylink/Stagecoach

Crown Estate

SCDI

SNH

SEPA

City of Edinburgh Council

Fife Council

SUSTRANS

Scottish Tourism Forum

Federation of Scottish Aquaculture Producers

Scottish Fisheries Council

Shetland Aquaculture

Orkney Fisheries

Crofters Commission

Scottish Crofting Foundation

Scottish Timber Trade Association

John O’Groats Ferry

River Sea Trading/Hebridean Shipping 

Northern isles Shipping/Faversham Ships

Sound of Mull Transport Group


