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Scottish Ferries Review – Economic Work Package                          
Update for Steering Group Meeting                                                                          
1.
Work Undertaken & Ongoing

The economic and demographic baseline of the relevant communities is largely complete. The relevant report is being drafted. This work is based on analysis of secondary data plus the findings from consultations with staff from HIE, Scottish Government and local authorities. The consultations are largely complete-around 25 will be undertaken in total.

It has also been agreed that an online business survey will be undertaken. This will collect businesses’ views on the existing ferry services and the business benefits of specific improvements to them. At the time of writing the questionnaire is being finalised in discussion with Scottish Government officials; and thought is being given to ways of promoting the survey to encourage a good level of response.

2.
Emerging Findings
The baseline analysis will be combined with available data and consultees’ views on likely future economic trends.  This will be used to identify specific islands/areas that have the greatest:

· Potential to contribute to Scotland’s economic growth.

· Economic challenges/disadvantage.

At this time emerging findings/themes include:

· The potential for a greater contribution from commuting. It offers the potential to broaden  employment opportunities especially where islands have a limited economic base e.g. some islands have more than 70% of their total employment in just three sectors.  Even where some commuting is already possible there is scope to widen the possibilities by further extending the sailing day-e.g. to allow construction workers to be on site for an 0800 start. This reflects findings from previous studies that have been undertaken in recent years (e.g. for Raasay). However, the importance being placed on commuting potential appears to be growing throughout the various areas served by the ferry network. Commuting also has the potential to benefit employers in areas where there is a lack of specialist skills or there are generally small  labour pools.

· There is potential for growth in each of the Scottish Government’s six key economic sectors. In most cases the potential lies mainly in the more populous islands/areas. This is also the case for inward investment in general. However, the importance of the ferry services varies by sector. It appears important for food and drink and tourism, but less so for renewables and financial & business services. For the food and drink sector, key issues appear to be ferry reliability, cost, frequency and timings. The importance of these issues is magnified by the important contribution of food and drink products to total exports from the areas served by the ferry network.

· On smaller, remote islands a key issue is the frequency with which secondary school pupils can get home during term time. Where this is not possible on a daily or even weekly basis, this can lead families to move from an island.
· In many areas where population declined up until 2001, population levels have since stabilised or grown. There are, however, exceptions-notably in the Outer Hebrides. Prior to 2001 the greatest population declines tended to be in the Outer Hebrides and the off islands in Orkney.

· Where population has grown in recent years this has coincided with an aging population profile. This presents issues for some communities’ longer-term sustainability unless younger residents can be attracted. Almost all of the communities have an average age above that for Scotland as a whole.  On some islands the average age is above 50. The aging population profile is generally viewed as a key future issue for all the areas served by the ferry network.

· Household income tends to be lowest in more remote islands with the lowest populations.

· Unemployment is not a major economic issue for many of the communities served. However, it is significant for a number of the more “urban” islands/peninsulas in the Clyde area; and also on a small number of more remote islands where employment opportunities are limited. Also, in some locations unemployment remains low as individuals’ response to losing their job can be simply to leave as they are aware that they are unlikely to be able to get another job in the foreseeable future.

Work still required

1. Outputs from baseline analysis and consultations to be summarised in paper ‘Current and future economic prospects of areas served by ferry services’. Estimated completion – Mid May.

2. Evaluation of current ferry services contribution to economic objectives. Estimated completion – end of May.

3. Assessment of economic impacts of possible changes to ferry services – to be completed once options have been agreed (Work Package 2), and household, business and Stated Preference surveys complete.
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