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Ferry Review Steering Group Meeting
CMAL Update

1.  CMAL are leading on three work packages as part of the Scottish Government Ferry Review namely Vessels, Ports and Harbours and Accessibility. A brief summary of progress to date plus supporting information on some of the packages is attached for the steering group’s information. A verbal update will be provided at the meeting.

Vessels

2. Information on the ‘Scottish Fleet’ is currently being verified. To date over 90 ferries have been identified of which 75 are in public ownership. 

3. 10 vessel ‘classes’ have been identified and each vessel in the fleet will be assigned a class. The class of vessel relates to size, operating envelopes and capacity. In time a provisional specification for a replacement class vessel will be developed. To date 5 basic General Arrangement plans plus main particulars have been drawn up and these are attached for information.  

4. A long term replacement and investment programme is also being prepared and an example of what this might look like (with CMAL vessels only so far) is also attached.

Ports and Harbours

5. This work package has been divided into two work streams focussing on the condition and investment requirements along with the operation and ownership. A comprehensive database of Lifeline Ferry Harbours and Ports has been developed and 113 ports and harbours have been identified
6. Halcrow are assisting CMAL with the first work stream and are undertaking a top level condition survey of the ports. It is hoped that this work will complete by the end of May.
7. Fisher Associates are assisting us with the operation and ownership requirements and an update paper is also attached for information.
Accessibility

8. A sample of 7 accessibility assessments are being carried out on the following routes:-

a. Ardrossan to Brodick

b. Lochranza to Tarbert

c. Kennacraig  to Islay

d. Ardgour to Nether Lochaber

e. Kirkwall to Outer northern isles

f. Kirkwall to Balfour Shapinsay

g. Gourock to Kilcreggan
9. Samples of feedback so far include a wish for PRM to feed into the design stages of new ferries and harbours. Good communication through signage and announcements is viewed as very important and relatively cheap to implement. The proposed star rating system is seen as a positive step but would need to be accompanied by a cultural change in some cases. 
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