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PROJECT UPDATE
Timetable 
1. The current timetable for the Review was predicated on having the EC investigation concluded by May 2009. We have very recently been made aware that the EC are unlikely to conclude their investigation before September 2009. As a result we think it is necessary to change the timetable for the Ferries Review and it is likely that we will now have a draft strategy by the end of the year, the public consultation beginning early 2010 and a final strategy in the Spring of 2010. This effectively slips the current timetable by 4 months. 

Summary of Work Packages
2. Work Package 1 comprises methods of delivery and operation, competition and procurement and freight and will be delivered by Transport Research Institute (TRI), Edinburgh Napier University.

3. Work Package 2 comprises fares, funding, cost and affordability, integration, services and routes and will be delivered by MVA Consultancy Ltd.

4. Caledonian Maritime Assets Limited will deliver the work on vessels, ports and harbours and accessibility.
5. HIE will deliver work on the economic impact of Ferries
6. The Strategic Environmental Assessment (SEA) and the Equalities Impact Assessment (EQIA) will be carried out by the Scottish Government. 

Updates
7.  A meeting of Work Package Managers was held on 26 March to discuss in detail progress to date.

8. TRI’s programme is on schedule and an interim (draft) report will be available on Monday 6 April 2009. This will be shared initially with Work Package Managers for comment. EU ferry operator case studies are being drafted. A desk based study of the procurement powers of both the Scottish Government and foreign authorities is being carried out.
9. MVA Consultancy Ltd have circulated a Ferries GIS system which will be useful to other Work Package Managers. They also advise that data collection and baselining are ongoing while valuable international information has been gathered for fares and funding.

Strategic Environmental Assessment and Equalities Impact Assessment
10. Brian Wither is currently investigating how much work on the SEA can be carried out in house and Colin Grieve has started preliminary work on the EQIA.
Data from Operators
11. A meeting between Calmac Ltd and the lead Work Package Managers was held on 30 March 2009. Agreement was reached on the data requirements. CalMac Ltd will produce data by 14 April 2009. Paul McCartney of MVA Consultancy Ltd will be in touch directly with CalMac Ltd to discuss detail up to that point and it is expected that more than one iteration of data may be required.
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