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SCOTTISH FERRIES REVIEW COUNCIL SUB GROUP MEETING 2 
MINUTES OF MEETING HELD ON MONDAY 9 FEBRUARY 2009, VICTORIA QUAY, EDINBURGH
PRESENT
Judith Ainsley, Scottish Government, Chair

Brian Wither, Scottish Government

Bob Watson, Scottish Government

Howard Brindley, Orkney Islands Council

David Lodge, North Ayrshire Council

Dave Duthie, HiTrans

Cameron Kemp, Highlands Council

Rab Dickson, NesTrans

Allan Comrie,SPT

Nicola Debnam, Argyll & Bute Council

Alf Baird, Tri Edinburgh Napier University

Gordon Wilmsmeier, TRI Edinburgh Napier University
Paul McCartney, MVA Consultancy Limited

David Notman, Analytical Services, Scottish Government joined the meeting at 1. 55 pm

Ken Duerden, Shetland Island Council, joined the meeting at 2.00 pm

WELCOME AND INTRODUCTION

1. Judith Ainsley thanked everyone for attending the meeting followed by a round the table introduction.   
APOLOGIES FOR ABSENCE

2. Apologies for absence were received from Alan Barnes, Inverclyde Council and Murdo Gray, Western Isles Council. Ken Duerden, Shetland Island Council would join the meeting as soon as he could as his plane had been delayed.

MINUTES OF THE LAST MEETING

3. The minutes of the meeting held on Tuesday 2 December 2008 were agreed and approved by the group.

ACTIONS FROM THE PREVIOUS MINUTES

4. It was confirmed that all the issues raised as action points from the previous minutes had been completed.   
PROJECT UPDATE

5. Judith Ainsley explained the revised timetable as the tendering process had delayed the project slightly. All consulting commissions have now been cleared and consultants are now in place. 
6. The consultation events start in Oban on 17 February and will continue until the end of March. Reports will be analysed and the draft strategy and public consultation papers written by July 2009. This will be followed by public consultation during August, September and October. In November there will be a submission to Ministers for approval and the Review and Strategy for lifeline ferry services will be published in December 2009.

7. The contents of the Work Packages, and the Work Package Managers responsible for each package were explained.

8. Work Package 1 comprises methods of delivery, competition and procurement and freight and will be delivered by Transport Research International, Edinburgh Napier University.

9. Work Package 2 comprises fares, funding, cost and affordability, integration, services and routes and will be delivered by MVA Consultancy Ltd.

10. Work Package 3 comprises vessels, ports and harbours, accessibility and safety and will be delivered by Caledonian Maritime Assets Limited.

11. Work Package 4 covers the economic impact of the Review and will be delivered by HIE.

12. It was agreed that MVA Consultancy Ltd will produce a fortnightly bulletin on the progress of the Review and will be responsible for the amalgamation of all plans to produce an overall project plan.
Action point 02/01:  Brian Wither to ensure the fortnightly progress reports and project plan are produced.    

COMMUNICATION PLAN AND SEMINAR UPDATES
13. Bob Watson gave details of the communication plan. The plan provides dates and venues of the meetings for the Steering Group, Work Package Managers, Operator Sub Group, Council Sub Group and Consultation Events.

14. Bob also gave an update on the consultation seminars. Dates have been fixed for events in Oban, Greenock, Lerwick, Kirkwall and Inveraray. Events are planned for Barra, Benbecula, Tarbert, Stornoway, Fort William and Thurso and discussions are ongoing with Western Isles and Highland Councils for dates to be set.

Action point 02/02: Bob Watson to liaise with Western Isles and Highland Councils to secure dates for their consultation events.
15. Rab Dickson noted that Aberdeen was not in the list of venues for a consultation seminar. Judith Ainsley said that if he felt an event should take place in Aberdeen please get in touch and we would be happy to speak to stakeholders in the area and give an update on the progress of the review. Rab said he would consult with groups and report back.
Action point 02/03: Rab Dickson to consult with groups in the Aberdeen area and thereafter report back to the Ferries Review Team.  

16. The seminars will be adapted to what the Councils feel is important and relevant to their area. The events will generally start at 11.00 am with speakers followed by a question and answer session to the speakers. After lunch the group will break into workshops facilitated by the Work Package Managers. Time will be set aside for feedback from the workshops and the events will finish around 3.30 pm. There will also be time set aside for public drop in style meetings in the late afternoon/early evening where this is thought to be beneficial.

17. The Lerwick event will be different in that it will be drop in style from 11.30 am till 7.30 pm with speakers at 1.30 pm 3.30 pm and 5.30 pm. 

18. A general discussion followed on who would be invited to the events and whether the invitations would be issued by the Councils or the Scottish Government. Unless the Councils wish to issue the invitations they will be issued by the SG.
19. It is also important to point out to the attendees that this will not be the only opportunity to contribute to the review. Time has already been set aside later in the year for public consultation events.

WORK PACKAGE UPDATE - ALF BAIRD, TRI EDINBURGH NAPIER UNIVERSITY

20. Alf gave details of the members of his team and explained that the work package they were responsible for comprised methods of delivery, competition and procurement and freight.

21. He felt that the Consultation Seminars with stakeholders would be very helpful in obtaining information to help with their work package. A range of interviews with Operators and other interested parties would be carried out on the freight side.

WORK PACKAGE UPDATE – PAUL MCCARTNEY, MVA CONSULTANCY LIMITED

21. Paul explained that the work package MVA were responsible for had been split into sub work packages.

Sub work package 1 was fares, funding, cost and affordability.

Sub work package 2 was integration, service and routes and environmental issues.
Sub work package 3 was co-ordination of the work packages including drafting the strategy.

DATA COLLECTION

22. A full discussion followed on data collection issues and the forthcoming meeting with Transport Scotland. The discussion included what data was needed and the need to ensure that there were no gaps in the information collected. Options for collecting the data were discussed including postal enquiries, Computer Assisted Telephone Interview’s (CATI), and web based information collecting. The number of responses required to obtain a sound and representative sample was also raised.

23. The situation on sampling the smaller islands was discussed.  Judith Ainsley asked if Islands with a population of less than 300 should have a 100% consultation. Howard Brindley and Ken Duerden both felt that the smaller Orkney and Shetland Islands should be looked at differently from the main Islands in their areas.

24. David Notman thought that it was important that the surveys were all done in the same way as the reaction to postal surveys differed to telephone surveys and it was important not to mix up the conclusions.

25. Paul McCartney said that there were a number of other studies ongoing and that information may be available from them which would helpful to the Ferries Review.

Judith Ainsley also stressed that if any of the group knew of other studies they should pass the information to the team.

Action point 02/04: The Group should make the Ferries Review Team aware of any other studies which may be of assistance to the Review.
9. AOB   

26. Judith Ainsley explained that there would be more consultation later in the year when “roadshow” type events would be held in various locations. Nicola Debnam stressed that it should be made clear that the consultation events were not the only opportunity for input into the review.

27. Brian Wither pointed out that the remit issued with the Agenda for the meeting differed slightly from the one previously issued.

28.  It was generally agreed that this type of meeting was useful and they should be continued.

DATE AND VENUE OF NEXT MEETING

27. The next meeting will be held on Wednesday 8 April 2009 in Thistle House, Haymarket Terrace, Edinburgh starting at 11.30 am. 

