021208.02

SCOTTISH FERRIES REVIEW COUNCIL SUB-GROUP
NOTE OF MEETING 1 – TUESDAY 2 DECEMBER 2008, VICTORIA QUAY, EDINBURGH

Present

Judith Ainsley, Scottish Government, Chair
Brian Wither, Scottish Government

Tony Jarvis, Highlands and Islands Enterprise

Lorna Spencer, Caledonian Maritime Assets Ltd
Nicola Debnam, Argyll & Bute Council

Murdo Gray, Comhairle nan Eilean Siar

Cameron Kemp, Highland Council (for Sam McNaughton)
Alan Barnes, Inverclyde Council

David Lodge, North Ayrshire Council

Howard Brindley, Orkney Islands Council

Ken Duerden, Shetland Islands Council

Allan Comrie, SPT

Apologies
Dave Duthie

Sam McNaughton

1.
Introduction
1.1 
Judith Ainsley opened the meeting by thanking everyone for their attendance.  This was followed by introductions round the table.

2.
Overview of Scottish Ferries Review

2.1
Brian Wither gave an overview of the Scottish Ferries Review explaining that the Scottish Government was taking forward a Ministerial commitment to undertake a comprehensive review of ferry services in Scotland.  The Ministerial commitment was in line with a commitment given in the National Transport Strategy.

2.2
The Review will be overseen by a Steering Group with support from two sub-groups, this group and an operator group and also a stakeholder group. 

2.3
Due to the complexity of the review the work has been split into a number of work packages.  One led by Highlands and Islands Enterprise, four led by Caledonian Maritime Assets Ltd and further packages for which consultancy support is being sought through the Scottish Government’s Maritime Framework Agreement.

2.4
The Ferries Review is being undertaken in a transparent manner.  Information will be published on the Scottish Government website along with papers from work packages and the various groups involved in the Review once they have been finalised.

Action point 01.01: Brian Wither to issue a link to the Scottish Government’s Ferries Review web pages when available. 

3.
Council Sub-Group Remit - Paper 021208.01
3.1
Brian Wither tabled a draft remit for discussion.  He explained that the role of the sub-group was to be consulted on emerging findings from the review and to provide support for the work package managers.  It was envisaged that engagement with work package managers would be a mix of meetings, face-to-face and telephone interviews.  Papers from sub-group meetings would be published on the Scottish Government website once finalised.  
The draft remit identified specific areas such as consultation and funding.  Specific comment was sought on this aspect of the paper and also the location for future meetings.  It was agreed that the areas identified were relevant.  
3.2
It was also agreed that a key role of sub-group members would be to keep their respective councils informed of progress with the ferries review and to ensure the Scottish Government were aware of their councils’ views of the potential impact of any options identified within the ferries review.  

3.4
Clarification was sought on the role of individual councils in finalising papers coming from the review including the draft strategy.  It was agreed that it would be for the Scottish Government to finalise papers.  However councils should provide feedback on any proposals emanating from the Ferries Review.

Action Point 01.02: Brian Wither to issue revises draft remit for consideration.

Action Point 01.03: Brian Wither to arrange for agreed version of remit to be published on the Scottish Government website.

4.
Consultation
4.1
Judith Ainsley explained that it was planned to hold a number of seminars around areas served by ferries.  It was envisaged that seminars would involve presentations in the morning followed by discussions/workshops in the afternoon.  It was agreed that the envisaged format would not suit everyone.   It was suggested that the seminars comprise invited representatives with public events in the evening.  It was agreed that the generic outline for seminars would involve speakers in the morning and workshops in the afternoon and that individual councils should consider their own requirements.  
4.2
Suggested locations for the seminars were Oban, Tarbet (Argyll) Inverclyde, Stornoway, Benbecula, Shetland and Orkney.  Cameron Kemp asked that a further seminar be held in the Highland Council area and it was agreed that Highland Council be included in the seminars.  

Actions arising

Action Point 01.04: Brian Wither to contact councils to agree dates and suitable locations.

Action Point 01:05: Sub-group members to provide Brian Wither with a list of stakeholders who should be invited to the seminars.

Action point 01:06: Sub-group members to provide the following information to Lorna Spencer–
· Ports in Local Authority ownership involved in domestic ferry services (if in doubt please include it)

· Port location information and where it serves

· Summary of port facilities (high level – no of buildings, linkspan, slipway etc)

· Port operator details

· Contact details for appropriate person to discuss each of the three work streams

· Facility owner contact details 

5.
Presentation by Work Package Managers.


5.1 
Tony Jarvis, Highlands and Islands Enterprise gave a short presentation on the Economic Impacts.  (Tony – grateful if you could provide) A copy of the presentation is attached at annex a.  Howard Brindley asked about what account was being taken of other STAGs underway or recently completed.  Ken Duerden expressed concern about over-consultation.  Tony advised that as far as possible existing material, including STAGs would be used for all work packages.

5.2 
Lorna Spencer, Caledonian Maritime Assets Ltd outlined the 5 work packages that CMAL were responsible for.  Lorna will be leading the Ports and Harbour work package and asked that information be provided by sub-group members with harbours in their area to assist with the work package.  There was also discussion about the definition of a regular service and Lorna agreed to provide a definition along with a list of the requirements for the Ports and Harbours work package.

Actions arising

Action Point 01.07: Lorna Spencer to provide a definition for regular service and information required for the Ports and Harbour work package to Brian Wither

Action Point 01:08: Brian Wither to circulate required information to sub-group.
Action Point 01:09: Sub-group members to provide requested information.
6.
AOB

6.1
Brian Wither apologised for the cramped accommodation and promised to do his best to secure more appropriate accommodation for future meetings.
7.
Date of next meeting


7.1
The date of the next meeting was agreed for 11.00 on Wednesday 21 January 2009.
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