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ACTION POINTS FROM THE SCOTTISH FERRIES REVIEW STEERING GROUP 
                      MEETING 3, HELD ON WEDNESDAY 11 FEBRUARY 2009

Present:
Graham Laidlaw, Ferries Division, Scottish Government



Judith Ainsley, Ferries Division, Scottish Government



Brian Wither, Ferries Division, Scottish Government



David Notman, Analytical Services, Scottish Government



Susan Malcolm, Strategy Division Scottish Government



Bob Watson, Ferries Division, Scottish Government



Gavin Scott, Freight Transport Association



Guy Platten, Caledonian Maritime Assets Limited



John Murray, Passengers View Scotland



Ken Duerden, ZetTrans



Tony Jarvis, Highlands and Islands Enterprise



Allan Comrie, Strathclyde Partnership for Transport



Lesley Stewart, Transport Scotland

INTRODUCTION

1.    Graham Laidlaw welcomed everyone to the third meeting of the Steering Group.

APOLOGIES

2.     Apologies for absence were offered on behalf of Kirsty Lewin, Sustainable Transport, Scottish Government, Richard Arnott, Tourism Unit, Scottish Government, Dave Duthie, HITRANS, Euan Dobson, Scottish Enterprise, Nathaniel Anderson, Highland and Islands Airports Limited and Bill MacFadyen, Maritime and Coastguard Agency (MCA)
3.      Graham Laidlaw noted that there were a number of absentees from today’s meeting and asked the Secretariat to contact them to ensure continued involvement in the Steering Group.

Action Point 03/01: Bob Watson to contact Steering Group members to ensure continued involvement in the Group.
PREVIOUS MINUTES 
4.   The minutes of the meeting held on 5 November 2008 were agreed and approved by the Group.

ACTION POINTS FROM PREVIOUS MINUTES

4.
The Action Points from the previous minutes were discussed as follows :
	Meeting 1

	Action 01/01; 01/02
	Action 01/01:  Scottish Government to develop a Ferries Review page within Scottish Government website and arrange for final versions of Review papers to be posted on this site.

Action 01/02: Scottish Government to provide a note of this link to other members of the Steering Group to allow links from other websites to the Ferries Review page.

Completed: Ferries Review page now available on the Scottish Government website.



	Action 01/03
	Action 01/03:  Scottish Government to look into the provision of a “Bulletin Board” site which all Steering Group members could access.

To be carried forward to the next meeting 

	Action 01/05
	Action 01/05: Scottish Government to put arrangements in place for seminars to take place at the start of 2009 and to advise Steering Group members of dates and venues for each seminar.

Ongoing: Most consultation seminars now arranged for February and March.



	Action 01/07
	Action 01/07:  Cheryl Murrie to produce Steering Group Contacts List and circulate to members of the group.

Completed: list circulated



	Action 01/15
	Action 01/15: Brian Wither to finalise arrangements for framework contract, agree the split of work packages and identify consultants to take forward particular work packages. 

Completed: Consultants appointed and Work Packages agreed



	Meeting 2

	Action 02/01
	Cheryl Murrie to amend the 14 October minutes, taking account of comments, and arrange for the finalised minutes to be posted on the Ferries Review page of the Scottish Government website
Completed.



	Action 02/02
	Brian Wither to include a general reference in paper 14/10/08.01-v2 to other ferry service STAG appraisals either underway or concluded
Completed.


	Action 02/03
	Brian Wither to write, advising Stakeholders generally about the Review, that they have been identified, and advising them that they may be contacted by Steering Group members or Work Package Managers
Completed.


	Action 02/04
	Brian Wither to check the accuracy of names appearing on the Sub Group lists in paper 14/10/08.1-v2, amending where necessary.  Thereafter, Brian to arrange for the finalised paper to be posted on the Ferries Review page of the Scottish Government website.
Completed.


	Action 02/05
	Judith Ainsley to issue further iteration of the Outcomes paper, incorporating latest comment received, to Steering Group members for final comments.
This topic would be covered by a later Agenda item.


	Action 02/06
	Steering Group member to consider and offer any comments on the draft tender brief for the work packages, by Friday 7 November.
Completed



	Action 02/07
	Brian Wither to consider the appropriate timing for a SEA to be undertaken, and report back to Steering Group members.
SEA to be undertaken on draft and final strategy and procurement request.

To be carried forward to the next meeting.  



	Action 02/08
	Steering Group members to send any final comments on consultant led work packages paper to Brian Wither by Friday 7 November.
Completed


	Action 02/09
	Brian Wither to amend the remit for work package 4 to ensure sufficient consideration of alternative modes of transport, including air services is included.
Completed



	Action 02/10
	Judith Ainsley to consider whether work package 5 should include a co-ordination role.
Completed.


	Action 02/11
	Prior to issuing tender brief, Brian Wither to make any final necessary changes, taking account of comments offered, to the remit of consultant led work packages.
Completed.


	Action 02/12
	Brian Wither to pass to work package managers names of Steering Group members wishing to be involved in work packages.
To be done at Work Package Managers Meeting on 16 February 2009.

To be carried forward to the next meeting.



	Action 02/13
	Brian Wither to set out details of who is to be involved in each individual work package.  This paper is to be circulated to Steering Group members for information.
To be done at Work Package Managers Meeting on 16 February 2009.

To be carried forward to the next meeting.



	Action 02/14
	Anil Gupta to provide contact details to Tony Jarvis of a suitable SOLACE representative
Tony had contacted Anil but he had thought that a local authority representative may be preferable.

To be carried forward to the next meeting.



	Action 02/15
	By 21 November, Work Package Managers to finalise work package papers and pass to the Scottish Government for posting on the Ferries Review webpage.
To be carried forward to the next meeting. 


	Action 02/16
	Scottish Government to put arrangements in place for 27 January meeting, issuing agenda papers within one week of the meeting.
Completed: Meeting now arranged for 11 February 2009.




PROJECT UPDATE

5.      Graham Laidlaw explained that the tendering process had delayed the project. All consulting commissions had now been cleared and consultants were now in place.

6.
Brian Wither gave an update on the Ferries Review team. Bob Watson has recently joined the team and Colin Grieve is due to start on 23 February. 

7.
Brian Wither explained the revised timetable for the review. All work packages are now in place and are due to report back by May. Consultation events will start in Oban on 17 February and will continue until the end of March. The draft strategy and public consultation papers will be in place by July 2009. This will be followed by public consultation during August, September and October. In November there will be a submission to Ministers for approval and the Strategy will be agreed by the end of Autumn 2009.

8.    Brian Wither explained that the work packages had been reduced from 5 to 2 following advice from procurement colleagues. Work package 1 comprised methods of delivery, competition and procurement and freight and would be delivered by Transport Research Institute, Edinburgh Napier University. Work Package 2 comprised fares, funding, cost and affordability, integration, services and routes and would be delivered by MVA Consultancy Ltd.

9.
MVA Consultancy Ltd will produce a fortnightly bulletin on the progress of the Review. They are also responsible for the amalgamation of all plans producing an overall project plan. Graham Laidlaw said that this was very helpful and would pull all strands of the Review together.         

10.
Judith Ainsley advised that inception meetings had been held with TRI and MVA Consultancy Ltd. The meetings had gone well, been open and it was agreed that relevant information would be shared whenever possible.

11.
Guy Platten asked how the Stakeholder Group would engage with the Review. The Group will be invited to the consultation seminars and will see all relevant papers and be invited to comment.

12.
It was suggested that representatives of Norfolk Line and Norshukon should be added to the Stakeholder Group.                  

Action Point 03/02: Brian Wither to invite the Stakeholder Group to the consultation seminars.

Action point 03/03: Brian Wither to arrange for Norfolk Line and Norshukon to be invited to the Stakeholder Group.
COMMUNICATION PLAN

13.     Bob Watson gave details of the Communication Plan. The plan details dates and venues of the meetings for the Steering Group, Work Package Managers, Operator Sub Group, Council Sub Group and Consultation Events. It was envisaged that the communication plan would be a live document regularly updated and available on the Scottish Government website.
14.
Graham Laidlaw suggested that the Communication Plan be expanded to show all meetings held since the review started. It was agreed this be done. 

15.
Bob Watson gave an update on the consultation seminars. Dates had been fixed for events in Oban, Greenock, Lerwick, Kirkwall and Inveraray. Events are planned for Barra, Benbecula, Tarbert, Stornoway, Fort William and Thurso and discussions are ongoing with Western Isles and Highland Councils for dates to be set.

Action point 03/04:  Bob Watson to expand the Communication Plan to show all previous meetings.

Action point 03/05:  Bob Watson to provide details of seminars to the Steering Group when available.
OUTCOMES

16.    Judith Ainsley explained that the “Outcomes” were now to be “Objectives.” They would be called “Working Objectives” for the purpose and duration of the Review. They would be aspirational and would describe what was hoped the Review would produce for the future of our ferries. A full discussion followed on what the Objectives should cover and what was important and relevant. It was suggested that a list of national indicators be developed from the objectives from which areas would identify those most relevant to them. Judith Ainsley agreed to circulate a paper on Working Objectives to the Steering Group in the next few days. Graham Laidlaw felt that the Working Objectives was a good title and that this was a sensible and pragmatic way to proceed.

Action point 03/06. Judith Ainsley to circulate a paper detailing the Working Objectives in the next few days
AOB

17.
Graham Laidlaw suggested that it would be helpful for the Ferries Team to engage with the STPR Team on operational and technical details as well as local objectives. It may be that they have information that would be helpful to the Ferries Team. Graham Laidlaw also pointed out that ferries were only part of the picture as other factors such as road and rail links were also important. Lesley Stewart felt that this would be helpful as there was a National Planning framework which was moving ahead in conjunction with the STPR.
18.
Judith Ainsley also asked if the Group were aware of other studies or papers that were available that may be of interest to the Work Package Managers or others they should make us aware of their existence.

19.
Discussion followed on the next operator group. Judith Ainsley explained that a number of operators had questioned the value of the group and a reluctance to share information. Ken Duerden suggested that the Operator Group interests may overlap into other areas of the review. Judith Ainsley suggested that the Work Package Managers could perhaps work with the Operators when required and have meetings when necessary. Graham Laidlaw stated that the issue was how we integrate and interact with the operators. It was agreed that these issues would be discussed at the next meeting of the Operator Sub Group on 19 February.

20. Gavin Scott suggested that Ferguson Transport of Spean Bridge may wish to be involved in the Operator Sub Group. 
21. Guy Platten advised that there had been 2 meetings of the Accessibility Group looking at introducing a 5 star rating service. Data was also being gathered regarding the number of ports and harbours and their condition. Lesley Stewart said that Transport Scotland had someone working on an accessibility review and she would send the details to Guy. Guy also confirmed that data was being gathered on the number and type of ferries in operation in Scotland. This information would assist in forming a policy on procurement and Graham Laidlaw pointed out that Argyll and Bute Council had carried out there own survey and that their information may be helpful.

22. Tony Jarvis confirmed that they were now on target to finalise reports in late April/ early May. They were also working on the wording of an evaluation framework to enable them to consider the economic prospects of the Island communities.
23. Graham Laidlaw raised the issue of Tier 0,1, 2, Ferry Groups and how they fitted into the Ferries Review and how effective they were. Ken Duerden pointed out that in Orkney and Shetland tiers 1 and 2 were working well. Gavin Scott said he was a member of Tier 2 Group in HITRANS but had not received any invitation to attend meetings.

24. Lesley Stewart said that she felt Transport Scotland were coming to the meetings late in the day but that they could contribute constructively to the Work Package Managers meetings.

Action point 03/07.  Ferries Team to contact STPR Team to obtain any relevant information helpful to the Ferries Review.

Action Point 03/08: The Group to inform Judith Ainsley of any papers or studies which were available which may be of assistance to the Work Package Managers and the Review Team.

Action Point 03/09: Judith Ainsley to raise at Operator Sub Group Meeting to be held on 19 February how the Operators would interact with the Work Package Managers.

Action Point 03/10: Brian Wither to contact Ferguson Transport of Spean Bridge to ask if they would wished to be part of the Operator Sub Group.

Action point 03/11:  Lesley Stewart to send details of Transport Scotland’s Accessibility Review to Guy Platten.

DATE AND VENUE OF NEXT MEETING

25. The next meeting was arranged for Tuesday 7 April at 11.00 am in Victoria Quay.
Action point 03/12:  Bob Watson to put in place arrangements for the next meeting.
.          


