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PAPER 5 – safety
	Work Stream Title


	Safety Work Stream.

‘Improve safety of journeys by reducing accidents and enhancing the personal safety of pedestrians, drivers, passengers and staff’

In this context, “Safety” also means security from terrorist activity and security from theft or violence/abuse.  

	Introduction


	Most research and legislation into safety around the marine environment has focused on Port Safety, and in particular commercial operations. This has been largely due to the historical legacy of the UK maritime industry which was a major employer, and economic and social generator. As such the primarily focused was on Health and Safety at work and less on public access areas, or intermodal links. 



	Background


	It is often quoted that working in a port is the most hazardous land based industry in the UK, even greater than coalmining. This has lead to initiatives like the ‘Safer Ports Initiative’ in 2002 (later re-launched in 2006) which looked at safety in more general terms and made significant inroads in reducing the number of reported incidents (over 30% by 2004).
Whilst the majority of our harbours from which our ferries operate can not be compared to major commercial port operations, they none the less by there very nature and design are potentially hazardous environments, which require special consideration.



	Scope of Work

Scope of Work (cont’d)
	There are a number of issues that require consideration when looking at safety around our harbours, including;

· Arrivals and departures – controlled areas to ensure safe embarking and disembarking from ships, e.g. use of covered walkways etc may improve safety and could be used as part of an intermodal network i.e. joining trains, buses, cars to ferries

· Segregation of passengers and vehicles

· General access – many communities regard access to harbours as a right, regardless of H&S issues

· Port Control – security of harbour areas in respect to terrorism or potential for conflict i.e. large football crowds using ferry travel 

· Facilities – ensuring that harbour facilities are properly maintained and enhance the environment and not restrict or obstruct it

· Technology – use of new technologies in ticketing, booking that can ease congestion in waiting areas and help reduce the likelihood of an accident occurring 

· Public consultation – the need to involve the community, and harbour user groups in reviewing and implementing safety initiatives 

· Managing safety – requirement for designated Harbour Safety Officers, conducting risk assessments and monitoring and reporting incidents etc.

· Training – need for appropriate training for staff, or other people using harbour areas e.g. lorry drivers delivering freight 

· Public Health – spread of infection by any person or ship entering or leaving the country

· Hazardous operations – need to be managed with the appropriate level in respect to COSHH and H&S in order to reduce the risk of injury.

In addition to the issued mention (which is not an exhaustive list) consideration must be given to existing legislation, codes and bodies for example;

Docks Regulations 1988

Dangerous Substances in Harbour Areas Regulations 1987

Aviation and Maritime Security Act 1990 (c. 31)

Health and Safety at Work etc. Act 1974

Pilotage Act 1987

The Port Safety Code

World Health Organisations International Health Regulations
The National Maritime Security Programme 

Harbour Authority Status (includign Competent Harbour authorities)
This work stream will interact closely with Piers and harbours, Vessels and accessibility work streams



	Timetable


	1. Review exiting research / statistics on safety – understand the issues

2. Consult with communities and stakeholders

3. Identify current best practice

4. Produce report / plan with recommendations

5. Report for Public consultation

6. Implementation of action plan

7. Review and report progress

8. Revise plan

6- 8 months

	Expertise Required


	· Consultants / researchers to conduct an analysis of existing legislation/groups etc. associated with harbour safety
· Consultants to review existing safety issues, and level of risk / occurrence of incidents
· Consultants to engage with communities / stakeholder groups
· Report writing, and planning
· Risk Assessment

· Training needs analysis
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