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SCOTTISH FERRIES REVIEW OPERATOR SUB-GROUP
NOTE OF MEETING 1 – WEDNESDAY 3 DECEMBER 2008, CONSORT HOUSE , GLASGOW
Present

Brian Wither, Scottish Government, Chair
Graham Laidlaw, Scottish Government

Lawrie Sinclair, CalMac Ferries Ltd

Phil Preston, CalMac Ferries Ltd

George Taylor, CalMac Ferries Ltd

Bill Davidson, Northlink

Phil Bremner, Streamline Shipping
Alan Mitchell, Streamline Shipping

Gordon Ross, Western Ferries

Andrew Flockart, Caledonian Maritime Assets Ltd

Ken Duerden, Shetland Islands Council

Martin Gorringe, Argyll & Bute Council

David Sawkins, Orkney Islands Council

Angus MacMillan

Andrew Jackson, Ardnamurchan Charters

Michael Brambell, Sound of Mull Transport Group

Duncan McEachen, Isle of Kerrera Ferry Service

Angus Grains, Atlantic Ferries

Apologies
Jennifer Frances, Isle of Skye Community Ferry
Jim Tolmie, Highland Council
Pentland Ferries

Mike Robertson, Isle of Kerrera Ferry Service

Fred Femor, John O’Groats Ferry Service

Hamish Munro, Clyde Marine
1.
Introduction
1.1 
Brian Wither opened the meeting by thanking everyone for their attendance.  This was followed by introductions round the table.

2.
Overview of Scottish Ferries Review

2.1
Brian Wither gave an overview of the Scottish Ferries Review explaining that the Scottish Government was taking forward a Ministerial commitment to undertake a comprehensive review of ferry services in Scotland.  The Ministerial commitment was in line with a commitment given in the National Transport Strategy.

2.2
The Review will be overseen by a Steering Group with support from two sub-groups, this group, a  council group and also a stakeholder group. 

2.3
Due to the complexity of the review the work has been split into a number of work packages.  One led by Highlands and Islands Enterprise, four led by Caledonian Maritime Assets Ltd and further packages for which consultancy support is being sought through the Scottish Government’s Maritime Framework Agreement.

2.4
The Ferries Review is being undertaken in a transparent manner.  Information will be published on the Scottish Government website along with papers from work packages and the various groups involved in the Review once they have been finalised.

Actions arising

Action 01/01
Brian Wither to issue a link to the Scottish Government’s Ferries Review web pages when available. 

3.
Operator Sub-Group Remit - Paper 031208.01
3.1
Brian Wither tabled a draft remit for discussion.  He explained that the role of the sub-group was to be consulted on emerging findings from the review and to provide support for the work package managers.  It was envisaged that engagement with work package managers would be a mix of meetings, face-to-face and telephone interviews.  Papers from sub-group meetings would be published on the Scottish Government website once finalised.  
The draft remit identified specific areas such as integration, crewing and route strategies. Specific comment was sought on this aspect of the paper and also the location for future meetings.  It was agreed that the areas identified were relevant and that meetings should be held in either Edinburgh or Glasgow in a central location.  
3.2
In discussion group members raised the following issues  –

· the social impact of ferries;

· whether they were lifeline or for tourists;

· would detailed consideration be given to timetables;

· definition of lifeline services; 
· fixed links;

· inclusion of all domestic ferries.

Graham Laidlaw advised that apart from detailed timetabling these issues would all be included in the Ferries Review.

Actions arising

Action 01/02
Brian Wither to issue revises draft remit for consideration.

Action 01/03
Brian Wither to arrange for agreed version of remit to be published on the Scottish Government website.

4.
Presentation by Work Package Manager.


4.1 
Andrew Flockart gave a short presentation –attached – about the work packages being undertaken by Caledonian Maritime Assets Ltd focusing on Safety and Security work packages.     He also issued a copy of the proposed remit for  consultancy support for the Safety and Security work packages.

4.2
In discussion group members raised the following issues  – 
· Should we differentiate between publicly-owned and privately owned harbours;

·  Health and Safety Executive already provides guiding principles for harbour operators;

· Impact of TRANSEC policies and difference between major and local ports;

· Ports, vessels and security already heavily regulated;

· Scottish Government focus on repopulating islands not consistent with enhanced security processes;

· If report identifies a number of changes will Scottish government engage with Westminster; and

· Consider introduction of wind and wave turbines in shipping lanes.

It was agreed that the work package would take cognizance of all these issues and seek to provide outline guidance for all ports and haerbours.

Actions arising

Action 01/04
Sub-Group members to provide comments on the draft remit for consultancy support for the Safety and Security work packages by Friday 12 December 2008.

5.
AOB

5.1
Brian Wither asked if there were any areas not yet identified that should be included in the ferries Review.  Gordon Ross asked Graham Laidlaw what impact the current European Commission investigation into support for ferry services in Scotland.  Graham Laidlaw advised that the findings of the investigation would feed into the Review.  Areas that group members identified that should be included in the Review were as follows – 

· Majority of vessels need to be replaced with the Ferries Review timescale;

· Similarly ports and harbours will need significant investment within the Ferries Review timescale;

· Climate change – new regulations could require vessels to be modified;  
· Bigger, faster vessels versus carbon reduction;

· Alternative fuels –and availability of alternative fuels;

· Involvement of Maritime and Coastguard Agency in smaller services;

· Chamber of Shipping should be involved.
Brian Wither indicated that these were all areas that would be considered as part of the Review process and that the Chamber of Shipping would be invited to participate.

Actions arising –

Action 01/05
Brian Wither to contact Chamber of Shipping to arrange appropriate participation.

6.
Date of next meeting


6.1
The date of the next meeting was agreed for 11.00 on Tuesday 20 January 2009.
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