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COUNCIL SUB -  GROUP REMIT
Introduction

1.
This paper sets out the remit of the Scottish Ferries Review Council Sub-Group. 

The Remit of the Council Sub- Group

2.
To inform the development of a Scottish Ferries Strategy to 2022

3.
To represent the different councils involved in Scottish Ferries (both as an operator and as a user) and provide advice to Scottish Government on the impact on those interests, such as consultation and funding at different stages of the review.

4.
To inform work package managers of work undertaken/underway in own council area.

5.
To keep council members up to date with the progress of the review and emerging issues.

6.
To engage with work package managers and contribute to the development of work packages

7.
To meet at key points within the Review to hear progress reports,  have a chance to input as the review progresses and have the opportunity to consider whether everything that should be, is being considered.

8.
To provide advice and comment at various key milestones of the review:


Draft reports with emerging findings from individual work packages


the final reports containing the findings of the individual work package managers


the draft strategy and public consultation documents


the final strategy

10.
Some of this may be carried out by meeting face to face and some by correspondence.

Publicity

11.
The agenda, remit and minutes of meetings will be publicly available and published on the Scottish Government website

Location of council sub group meetings

12.
Council sub group meetings will be held in Edinburgh. 
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