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	Work Stream Title
	Ports & Harbours

	Introduction


	Scotland has 790 islands of which 97 are inhabited, with a total population of nearly 100,000, some 2% of Scotland’s total population. Ferry services in Scotland provide a lifeline link to our island communities. Their passenger and freight services play a vital role in preserving and enhancing the economic and social fabric of island life. To these communities, ferries represent much more than simply a transport link. Ferries play an active role in promoting diverse communities and encouraging families and young people to live on our islands. 

They help promote inward investment in these communities to sustain their economic well-being and development.  The review will consider what investment is required in port infrastructure to bring it up to the required standard. This will be in the context of supporting the routes and services recommended by
This study should be carried out in conjunction with the Vessels Work stream to ensure compatibility.

	Background


	The following provides a summary of the current port operators/owners and service providers.

· Caledonian Maritime Assets Ltd (CMAL) owns and through CalMac Ferries Ltd operates 24 ports across the network served by CalMac Ferries Ltd. These facilities range from concrete slipways to link span operations. These include Armadale, Brodick, Castlebay, Claonaig, Colintraive, Coll, Colonsay, Cumbrae, Fishnish, Gourock, Kennacraig, Kilchoan, Largs, Lochaline, Lochboisdale, Lochranza, Oban, Portavadie, Port Ellen, Rhubodach, Tarbert, Tiree, Tobermory, Wemyss Bay

· Caledonian MacBrayne Ltd (CalMac) is a company owned by David MacBrayne Limited, which is itself owned by the Scottish Government and which provides ferry services to 22 islands and four peninsulas on Scotland’s west coast.

· Clydeport operate Ardrossan port.

· NorthLink Ferries Ltd is a company owned by David MacBrayne Limited, which is itself entirely owned by the Scottish Government. NorthLink provides passenger and freight ferry services between Scrabster and Stromness, between Aberdeen and Kirkwall, and between Aberdeen and Lerwick. 

· Western Ferries is a privately owned operator of an unsubsidised car ferry service between Dunoon (Hunter’s Quay) and Gourock (McInroy’s Point). 

· Strathclyde Partnership for Transport (SPT) is the regional transport partnership for the west of Scotland, and operates the Renfrew ferry that links the Clydeside communities of Yoker (north bank) and Renfrew (south bank). SPT also operates the Kilcreggan ferry which links the Firth of Clyde communities of Helensburgh, Kilcreggan and Gourock. 

· Orkney Ferries is entirely owned by Orkney Islands Council and links the Orkney mainland with 13 of the smaller Orkney Islands. 

· Shetland Islands Council operates a network of ferry services linking the Shetland mainland with Yell, Skerries, Whalsay,Bressay, Fair Isle, Foula and Papa Stour. A service also links Yell with Unst and Fetlar. The service to Foula is operated by Atlantic Ferries Ltd under contract to the Council. Shetland Islands Council own and operate the terminals at Gutcher, Belmont, Hamars Ness, Toft, Ulsta, Skerries, Vidlin, Laxo, Symbister, Bressay, Grutness, Fair Isle, Scalloway, West Burrafirth and Papa Stour.Atlantic Ferries Ltd maintain the terminals at Walls and Foula although these are owned by SIC.
· Lerwick Port Authority own and operate Lerwick Port 

· Highland Council operates the Corran car ferry, linking Nether Lochaber and Ardgour on opposite banks of Loch Linnhe, and the Camusnagaul Ferry, which provides a foot-passenger-only link between Fort William and Camusnagaul, again on Loch Linnhe. In addition they operate a number of ports associated with lifeline services, Raasay, Uig, Sconser, Muck and Eigg.


	Background

(cont’d)
	· Argyll and Bute Council runs car and passenger ferry services between Islay and Jura (operated by ASP Ship Management), Isle of Luing and Isle of Seil and Port Appin and Isle of Lismore. In addition they operate a number of ports associated with lifeline services, Dunoon, Rothesay, Tayinloan, Gigha, Port Askaig, Craignure, Fionnphort, Iona

· Tarbert Harbour Authority own and operate Tarbert Loch Fyne. 

· Pentland Ferries is a privately-owned company that runs unsubsidised scheduled ferry services between Gills Bay, near John O-Groats and St Margaret’s Hope on South Ronaldsay (Orkney). 

· Scrabster Harbour Authority own and operate Scrabster Port.

· Skye Ferries is owned by the Isle of Skye Ferry Community Interest Company. It operates a car and foot-passenger service between Glenelg on the Scottish mainland and Kylerhea (Skye). The service operates between Easter and October.

· Stornoway Harbour Authority own and operate Stornoway Port

· Scottish National Heritage own and operate Rum

· National Trust for Scotland own and operate Canna

· Ullapool Harbour Authority own and operate Ullapool Port. 

· Western Isles Council  operate a number of ports in the Western Isles associated with lifeline services; Leverburgh, Berneray, Lochmaddy, Eriskay, Ardmhor 

· Other operators include Bruce Watt Cruises, the John O’Groats Ferry and Sound of Mull Transport Group. 
Recent key port developments include the provision of new infrastructure (last 10 years) at the following locations:-

Lerwick, Kirkwall, Stromness, Scrabster, Port Askaig, Oban, Stornoway, Dunoon, Rothesay, Eigg, Rum, Hunters Quay, McInroys Point, LochMaddy, Toft, Ulsta, Hamars Ness. 

Current works under construction

Largs Pier, Raasay

	Scope of Work


	Ports and Harbours should be considered that:-

· Is fit for purpose

· That will meet the needs of future demand

· Provides a safe environment 

· Is efficient to operate
· Deliver the services in the most cost effective way
· Will make best use of the natural geography of the Western Isles and West Coast of Scotland.
· Links appropriately with road and rail networks



	Timetable


	April 09 - Feed preliminary feedback on large cost items such as ports and vessels into the spending review

Until further detail is established it is difficult to identify separate work streams and to timetable individually.

	Exclusions
	

	Expertise Required


	· Consultants to conduct an surveys and report findings of existing infrastructure condition where this has not recently been carried out. 
· Consultants to engage with communities and stakeholders to better understand local need.
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