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SCOTTISH FERRIES REVIEW STEERING GROUP MEETING 1

PROJECT STRUCTURE

Introduction

1. This paper sets out the structure for the Scottish Ferries Review. 
2. The Scottish Ferries Review will be led by the Scottish Government. 
3. The direction of the review will be overseen by a Steering Group. The remit of the Steering Group is covered in Paper 2.  As well as the Steering Group there will be sub-groups of Operators and Councils as they each have a particular interest in the Ferries Review. There will also be a correspondence group of other stakeholders. Proposals for membership of these groups is set out below.
4. The Review will be run as a project with Judith Ainsley as Project Director and Brian Wither as Project Manager. 
5. Secretariat to the Ferries Review will be provided by Cheryl Murrie and another member of staff currently being recruited.
Steering Group Members
	Graham Laidlaw
	Deputy Director, Ferries Division, Scottish Government, Chair of Steering Group

	Judith Ainsley
	Ferries Division,  Scottish Government (SG)

	Brian Wither
	Ferries Division,  Scottish Government

	Cheryl Murrie
	Ferries Division,  Scottish Government

	Mick Wilson
	Transport Analytical Services, Scottish Government

	Kirsty Lewin
	Sustainable Transport, Scottish Government

	Susan Malcolm
	National Transport Strategy, Scottish Government

	Guy Platten
	Caledonian Maritime Assets Ltd (CMAL)

	Anil Gupta
	COSLA

	Dave Duthie
	HITRANS

	Rodney Mortimer
	SPT

	Ken Duerden
	ZETRANS

	Tony Jarvis
	Highlands & Islands Enterprise (HIE)

	Jean Dunlop
	Disabled Persons Transport Advisory Committee (DPTAC) 

	Once set up will replace DPTAC 
	Mobility and Access Committee for Scotland (MACS)

	John Murray
	Passengers’ View Scotland (PVS)

	Gavin Scott
	Freight Transport Association

	Nathanial Anderson
	Highlands & Islands Airports Ltd (HIAL)

	Richard Arnott 
	Tourism Unit, Scottish Government 

	Euan Dobson
	Scottish Enterprise 

	Bill McFadyen, tbc
	Maritime and Coastguard Agency (MCA)


Council Sub Group
Aberdeen City Council

Argyll & Bute Council

Highland Council

North Ayrshire Council

Inverclyde Council

Orkney Islands Council

Shetland Islands Council

Comhairle nan Eilean Siar
HITRANS

SPT
ZETRANS

Operators Sub Group(s)
(Consider splitting groups depending on level of interest)

Northlink

CalMac

Pentland Ferries

Western Ferries

Streamline

Orkney Council

Shetland Council

Highland Council

Argyll & Bute Council (initially)
River Sea Trading/Hebridean Shipping 

Northern isles Shipping/Faversham Ships

SPT

Skye Ferries,

Bruce Watt Cruises

John O’Groats Ferry

Sound of Mull Transport Group
Isle of Mull Ferry Company

Isle of Kerrera

Atlantic Ferries Ltd

Clyde Marine Services
Stakeholder Group
David Dow, Transport Finance, Scottish Government
Colin Troup, Solicitors Transport, Culture and procurement, Scottish Government

Angela Wiseman, Rural Policy and Services, Scottish Government

Greg Allan, Enterprise Strategy & Local Economic Development, Scottish Government

Hugh Gillies, Transport Scotland

Road Haulage Association

Roy Pedersen

Alf Baird

Ports Trusts

Scottish Fishermen’s Association

Royal Yacht Association

Scotrail

Northern Lighthouse Board

Visit Scotland

SNFU
STUC

Citylink/Stagecoach

Crown Estate

SCDI

SNH

SEPA

City of Edinburgh Council

Fife Council
NESTRANS

SUSTRANS

Scottish Tourism Forum

Federation of Scottish Aquaculture Producers

Scottish Fisheries Council

Shetland Aquaculture

Orkney Fisheries

Crofters Commission

Scottish Crofting Foundation

Scottish Timber Trade Association

Work Packages 
6. We recognise that the Ferries Review is a very large and complex piece of work. To ensure that all of the required work is carried out, the project will be split up into different pieces of work called “work packages”. Each of these work packages will have a manager in charge of their delivery called “work package managers”. These work package managers will meet on a regular basis to discuss progress and cross over of work. In this way we can ensure that all interests are covered under all  areas and minimise the risk of duplication of effort.

7. Once each work package has been delivered, the pieces of work will be drawn together again to form the draft strategy which will go to public consultation in summer 2009.
8. Further information about the work packages is in paper 05/11/08.02-v1.
Related Pieces of Work

9. The European Commission Investigation is ongoing and could have a major impact on the direction of the Review. Graham Laidlaw is leading on this and will keep the Steering Group fully informed of developments in relation to the Review.

10. A working group has been set up to look at the future of Orkney’s Internal Ferries. This working group will feed into the review through the Council Sub Group.
11.  HITRANS are currently funding a study into ferries through the Oban Hub. The results of this piece of work will be fed into the Steering Group through Dave Duthie, HITRANS.

12.  The Scottish Government has commissioned a study into Road Equivalent Tariff. The study includes a pilot exercise in the Western Isles that commenced on 19 October 2008 and will run for 30 months.  The pilot will be closely monitored by the consultants, Halcrow.  The early information on the findings of the study will be fed into the Steering group through Brian Wither, Scottish Government.

13.  CMAL are carrying out a STAG appraisal on the Ullapool – Stornoway route. The results of the STAG appraisal will be fed into the Steering Group through Judith Ainsley, Scottish Government.   

14.  CMAL are carrying out a STAG appraisal on Lismore. The results of the STAG appraisal will be fed into the Steering group by Brian Wither, Scottish Government.

15. Consideration will also be given to other recent ferries’ ,studies and any future studies that might inform the review.

Consultation

16. As a general rule, we feel we must consult with each island community, each community that currently has a service and any communities that are brought to our attention that do not currently have a service but wish to make a case for one.
17. Consultation will take place throughout the Review. We have been asked to ensure we take account of any recent consultation done in an area before deciding how to consult there.  We must take account of any STAGs that have already been conducted.

18. We plan to run a number of seminars (Clyde, Northern Hebrides, Southern Hebrides, Orkney and Shetland) to allow those who wish a chance to make their views on ferries heard formally within the Review process. We would also plan to use this opportunity to engage with key local stakeholders and ask their opinions on different aspects within the review in direct relation to their own community.
19. We will make full use of the current Tier 1, Tier 2 and Scottish Ferry Committee meetings run jointly by HITRANS, ZETRANS and SPT. 
Timescales
20. As each work package is developed in more detail the timescales to deliver each work package will be tied down. The timescales remain the same as those published in the High Level Scope and Methodology Document i.e. the work needs to be carried out between now and Spring 09 to allow the analysis of the work and a draft strategy to be prepared for public consultation during Summer 09. The target is to have a finalised Scottish ferries Policy by Autumn 09.

Ferries Division

Scottish Government


