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PAPER 2 – PROPOSED REMIT OF THE STEERING GROUP

Introduction

1. This paper sets out the proposed remit of the Scottish Ferries Review Steering Group. The paper will be discussed at the first Steering Group meeting with any agreed changes being made following the meeting and an updated document issued.

The Remit of the Steering Group

2. To oversee the strategic direction of the Ferries Review, ensuring the agreed objectives of the Review will be met by the ongoing work.

3. To represent the different interests involved in Scottish Ferries and provide advice to Scottish Government on the impact on these interests at different stages of the review.

4. To meet at key points within the Review to hear progress reports,  have a chance to input as the review progresses and have the opportunity to consider whether everything that should be, is being considered.
5. To provide advice and comment at various key milestones of the review:

· the objectives of the review

· the detailed scope of the review

· the terms of reference for the consultants being engaged to carry out the work

· the final reports containing the findings of the individual work package managers

· the draft strategy and public consultation documents
· the final strategy

6. Some of this may be carried out by meeting face to face and some by correspondence.

Location of steering group meetings
7. The views of the steering group are sought on the location of the steering group. Given the number of people attending the steering group who are located in Victoria Quay it may make sense to hold all meetings in Edinburgh.
8. We consider it vital that those working on the Ferries Review get out and about to the locations served by ferries and this is being done in other ways.

9. If there is a strong feeling that meetings should not always be held in Edinburgh then we would be happy to consider having e.g. every second steering group meeting elsewhere.
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