





PVS(08)MC 17/07/08

PUBLIC TRANSPORT USERS’ COMMITTEE FOR SCOTLAND

(PASSENGERS’ VIEW SCOTLAND
MAIN COMMITTEE

MINUTES OF MEETING HELD ON 17 July 2008

Room 2E23/24, Victoria Quay 

Members Present

James King (Convener)

Charlie Anderson (CA)

Irene Kitson (IK)

Ann Henderson (AH)

Colin Reid (CR)

Christine Dora (CD)

John Murray (JM)

Gary Lawson (GL)

Bill Ure (BU)

Jane Steven (JS)

Members Apologies

Tony Devlin

Also Present

Fiona Locke (FL)

Bill Brash (BB)

Alison Dewar (AD)

Donna Easterlow (DE) (Item 6 only)

ITEM 1 – WELCOME AND APOLOGIES

1.1
The Convener welcomed members and informed the Committee that apologies had been received from Tony Devlin.

ITEM 2 – MINUTES OF PREVIOUS MEETING AND MATTERS ARISING
2.1
The minutes of the last meeting were accepted.

2.2
CR expressed discontent that the two contributions produced by the Policy and Environment Sub-Committee in response to consultations had not issued.  The Committee agreed that although the consultation periods had ended, the letters should be issued by the Secretariat.  

2.3 The Secretariat was asked to check with Public Service Reform colleagues on the progress of the proposed with Governance training for NDPBs.  The Convener had spoken with the Scottish Consumer Council regarding some training around identifying consumer issues.  This could be included in a PVS Awayday.  This prompted discussion regarding the role of PVS.

2.4 The Convener stated that the role was clear - PVS was an advisory body to Scottish Ministers and not a consumer body, except in terms of the statutory role of BPP but then only in relation to complaints.
Action: Secretariat to issue responses to consultations on Commonwealth Games 2014 and NPF2. (2.2)
Action: Secretariat to ascertain latest position with governance training for NDPBs and consider agenda for an Awayday. (2.3)
ITEM 3 – UPDATE ON MACS AND APPOINTMENT PROCESS FOR PVS

3.1
BB updated the Committee on the appointment process to fill the vacancy on PVS.  Interviews had been held and a press release would be issued the following week with details of the successful candidate who would be invited to the next meeting of the Committee.  The press release would be circulated to members.  

3.2
There was discussion on the appointment of a Deputy Convener.  Members requested a summary of the duties involved and the likely time commitment.  It was also be important that the summary set out what would be expected of the Deputy Convener if, for any reason, the Convener were to be indisposed.  

3.3
BB updated the Committee on the position with MACS.  Namely the sole remaining member of the Committee was the Convener, until end of September.  However, an appointments process would shortly get underway to appoint up to 15 members of MACS, including a Convener.  Mobility issues were of importance as they would feed into the mainstreaming of the disability agenda in everything PVS did.  There would need to be a closer working relationship with MACS in the future.
Action: Secretariat to circulate press release to members. (3.1)
Action: The Convener to send out a summary of duties of the Deputy Convener and Secretariat to put item on Agenda for next PVS meeting. (3.2)
ITEM 4 – REPORT BACK FROM SUB COMMITTEE CHAIRS

Bus Passengers’ Platform (BPP)
4.1
CA reported on the work of the BPP.  The BPP had not received the number of complaints it had expected.  However, between 15-20% of cases didn’t come within the BPP remit or came to the BPP without first having been referred to the operator, or were for the Traffic Commissioner in the dual locus role.  
4.2
The Convener felt it would be important that the report back from the BPP, which would be included in the PVS Annual Report, should reflect the trends, topics and issues that the BPP has identified through its work and the lessons learned.  In this way, it would be possible to identify how to influence change for the future.  

4.3
AH asked if any cross–border cases had been considered by the BPP.  They had not received any cases of this nature therefore; the protocol would still need to be worked through.  The Convener stated that the Passenger Focus (PF) remit had not yet been agreed and PF had yet to make a case to DfT on building up research on passenger satisfaction. 

Communications Sub committee

4.4
GL reported on the work of the Communications Sub-Committee.  They had found it difficult to get members together outwith main Committee meetings but had also recognised that the Secretariat was over-stretched around the amalgamation with MACS.  In addition, the landscape had changed after the arrival of new administration and the focus had changed around how to channel efforts to the new stakeholders e.g. local authorities.

4.5
In looking ahead, it was agreed that communication was a consideration for all members and should be mainstreamed.  The Convener said that the Committee would now be focusing on fewer topics to make more impact and would therefore affect the way in which communications were considered.  The Secretariat would add a section to the templates for consideration of communications issues e.g. How are we going to communicate this?  Who with?  And When?.

4.6
The Communications Sub-Committee had been keen to see the PVS website updated.  The Convener asked that members send comments to the Secretariat, in writing, identifying suggestions on areas for improvement on the website.  These should reach the Secretariat by the end of August.

4.7
CD raised the issue of resource implications of the Secretariat.  FL said that as PVS was an advisory NDPB (as opposed to an Executive NDPB such as Scottish Enterprise), the support was provided by SG staff and that the resource currently provided would not increase under current budgetary restrictions.  

Policy and Environment Sub-Committee

4.8
CR reported on the work of the Policy and Environment Sub-Committee where a standard letter template had been devised to be sent out indicating that PVS were interested in being involved in consultations.  No responses had been received.  As a result the Secretariat had now ensured that PVS was included on the consultations website as a body to be consulted.  
Integrated Transport Sub-Committee

4.9
BU reported on the work of the Integrated Transport Sub-Committee where a draft letter and template register had been produced to be circulated and populated by transport operators and local authorities on what integrated transport schemes existed in their areas.  

Information Sub-Committee

4.10
JK reported on the work of the Information Sub-Committee which had carried out a survey on the top 50 companies and major venues and the way in which they advertised public transport links for visitors to their premises.  The Secretariat would separate out public sector bodies and private companies from the spreadsheet and circulate to members of the Committee.  

4.11
In discussion, members agreed it would be useful to extend this work by carrying out further research on travel information to Government organisations.  This could lead to identifying best practice on for bus, car and rail details of how to get there.  This work could link into the work currently gong on for Homecoming Scotland 2009.  Following this, PVS might write to the Minister regarding the findings and also issues a PVS press release which could highlight Traveline Scotland.

Action:  Secretariat to add communication prompts to the meeting paper template. (4.5)
Action: Committee members to inform Secretariat of suggested changes to the website by end of August. (4.6)
Action: Secretariat to carry out refinements to the spreadsheet and circulate to members. (4.10)
Action: Committee members to carry out web surveys on Government organisations as agreed. (4.11)
ITEM 5 – RESULTS OF HORIZON SCAN

5.1
FL had produced the Horizon Scan as a first draft of a working, living document for the Committee to take forward as their own, with members feeding in as and when they became aware of topics/issues/consultations which affected the environment in which PVS operates.

5.2
Committee members had a number of issues they wished to add into the Horizon Scan at this stage, namely:

Timing of publication of Transport bulletins

TICC Committee’s interest in High Speed Rail links

TICC Committee’s Inquiry into Ferry Services

Commonwealth Games 2014

Homecoming Scotland 2009

Competition Policy

Private Members Bill on Buses (Charlie Gordon, MSP) 

Integrated Ticketing Review

Re-regulation of buses

Review of Scrutiny Bodies

5.3
AH had raised the recent report published by the TICC Committee on their Inquiry into Ferry services.  The Convener asked AH to prepare a summary of the Report and circulate this, via the Secretariat, to the Committee for information.
5.4
Throughout the meeting there had been a lot of discussion on travel planning.  FL would ask Sam Anwar, policy official with responsibility for Travel Planning, to come along to the next meeting to speak to the Committee. 

5.5
JM and BU agreed to act as a temp working group to scope out a short project on patient/passenger satisfaction in travelling to and from the Royal Alexandra Hospital by public transport.

5.6 There was discussion around BSOG, BRDG and concessionary fares and how these would impact on fares and hence, passenger use.  The Convener would write expressing to Committee’s concerns.  However, it was recognised that there needed to be evidence on patterns of passenger use and the rise of fares.
5.7 The Secretariat would speak to ASD to ascertain what research was available on cost above inflation rises. 

Action: Members to feed items for the Horizon Scan via the Secretariat. (5.1)

Action: Secretariat to update the Horizon Scan. (5.2)
Action: AH to prepare a summary of the Ferries Report to be circulated to Committee members. (5.3)
Action: Secretariat to invite Sam Anwar, policy official with responsibility for Travel Planning to the next meeting of the Committee. (5.4)
Action: JM and BU to scope out a patient/passenger survey for RAH. (5.5)

Action: The Convener to write raising the Committee’s concerns regarding BSOG, BRDG and fuel duty costs. (5.6)
Action: Secretariat to seek advice from ASD on existing research regarding passenger usage of public transport and rising fares.  (5.7)
ITEM 6 – EXISTING PASSENGER RESEARCH 

6.1
FL had asked Donna Easterlow, Principal Research Officer from transport Analytical Services Division (ASD) to inform the committee on existing passenger research.  DE informed the Committee that the key data source used by the SG to inform policy development is the Scottish Household Survey (SHS).  The most detailed passenger evidence available related to information gathered in bus surveys.  However, there was an evidence gap on ferry services.  ASD were currently involved in the pilot of RET and there may be some ferry data which would come from that work.  ASD were considering running further bus passenger surveys and they might re-focus these to try to get behind why people don’t use buses.  

6.2 ASD are also reviewing the way in which information on transport data and how that is published and disseminated.  They are aware there are some gaps where they have the statistics but not the qualitative data to provide the full picture.  

6.3 The work done in preparation for the National Transport Strategy (NTS) might bring up issues that might not come up in national surveys.  ASD might therefore consider additional questions for the SHS with PVS having a role in advising ASD of appropriate questions.  DE was keen to find out from the Committee if ASD were able to provide the information on areas which were of interest to PVS.  

6.4 Members were given copies of the latest transport bulletins and details of publication dates would be added to the Horizon Scan.  The Secretariat would send round a link to the new transport section of SHS which is due in August.

Action:  Secretariat to send round a link to the transport section of Scottish Household Survey. (6.4)
ITEM 7 – PRIORITISATION OF ISSUES FROM ITEMS 5 AND 6

7.1
Discussion on the Horizon Scan had been lengthy and a number of areas of work had been identified as priority areas of interest for PVS to take forward.  However, in considering the future structure of any sub-committees it was recognised that the current structure of Sub-Committees hadn’t worked particularly well.  It was felt that pulling members together in small, ad hoc working groups, as and when topics of interest arose, or where gaps were identified, and where people were interested would be a more successful model to follow.

7.2
Some further work was discussed and it was agreed that GL would scope out work around what PVS might do proactively in relation to the National Outcomes and the transport indicator about increasing the proportion of journeys made by public transport.  

7.3
The Convener thanked members for their prompt comments on the draft response to the consultation on Integrated Ticketing.  The PVS response would be finalised and sent by the Secretariat to Transport Scotland.
7.4
There was discussion around the process required for the Committee to respond to consultations and that this task be shared around members.  The Convener would submit final responses to consultations.  Before then, drafts would be drawn together by a Committee member who would then circulate to members and blend in comments.  The revised draft would then be re-circulated to say what had been included or amended.  Therefore every member would have seen and been content with the final letters issuing from PVS responding to consultations.  

Action: GL to scope out work around the National Indicator on increasing journeys made by public transport. (7.2)
Action: Secretariat to issue the PVS response to the Integrated Ticketing consultation. (7.3)

Action: Committee members to note the process for responding to consultations. (7.4)
ITEM 8 – AOCB

BPP Appeal Case 
8.1 CA and IK left the room to allow the Committee to consider the appeal without prejudice.  The Convener suggested that consideration of appeals cases could be improved by amending the summary sheet to show whether the case is about access, choice or redress, fairness or equity.
8.2 The Committee discussed the case and reached the decision not to uphold the appeal.  The Secretariat should prepare a response for the Convener to send to the operator about PVS’ concerns about deficiency of the information available on their website.  The Committee believe that the operator should make urgent improvements to ensure there is no ambiguity for card holders.  In addition, the Committee felt that the operator should be asked to offer the complainant a free ticket as a good will gesture.
8.3 The Secretariat were also asked to contact Transport Scotland to suggest they consider how guidance to operators ensures that websites have built in verification for card holders through a method of cross referencing or cross checking of card numbers.  

BPP Advertising Campaign

8.4 The Committee discussed the business case submitted by the Secretariat on behalf of the BPP which requested consideration to produce another batch of advertising panels.  The Committee felt that the best way forward was in developing the website rather than printing up more advertising panels.  It would be important to further develop the website and ensure that the search engine brought BPP as the premier landing page which came up under a “bus complaints” search.  As the website is hosted by the Scottish Government, the hierarchy would link the PVS and BPP web pages.  Other suggestions made to publicise the work of the Committee were - articles for magazines; a press release on the work of PVS and BPP; and to transfer the responsibility to the operators for advertising the BPP. 
8.5 JK, GL and CA would consider the changes necessary to the website and the Secretariat would contact ISIS to see what would be possible under the SG website.
Annual Report
8.6 The Convener would circulate a Framework document to members once he had received the material from the Sub-Committee Chairs. 
8.7 The meeting concluded.

Action: Secretariat to prepare letters for the Convener to send to the operator and the complainant. (8.2)
Action: Secretariat to contact Transport Scotland regarding their guidance to operators.  (8.3)
Action: JK, GL and CA to consider changes to the website. (8.5)
Action: Secretariat to contact ISIS regarding a landing page for BPP. (8.5)
Action: Convener to circulate framework document for annual report. (8.6)
PVS Secretariat 
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