

Minutes PRWG 2 - 2007


Minutes of Policy and Research Working Group Meeting held from 1000hrs on Wednesday 14 February 2007 at the Dunfermline Business Centre, Dunfermline
PRWG Members:
John Moore, Chair 




Trevor Meadows 



Fiona McCall 
Also present:
Emma Sinclair, Secretary (part of meeting) 
Sandra Falconer – Secretariat
1.
Welcome and apologies

Apologies were received from Roderick and Mairi who were unable to attend.

2.
Minutes of previous meeting:

2.1     Minutes of meeting on 16 January 2007
The minutes of the previous meeting on 16 January 2007 were accepted without amendment.

2.2     Matters arising (not covered elsewhere):
2.2.1 Audit Scotland Report 
A letter had been issued by John Moore to Audit Scotland on                 13 February explaining MACS’ role and interest in the Audit Scotland report ‘Scottish Executive: an overview of the performance of transport in Scotland’.  The letter sought to explore opportunities for MACS to work with Audit Scotland to develop public performance reporting in the area of transport.  

The Secretariat undertook to monitor for response.







ACTION: SECRETARIAT

2.2.2 DHC Guidance on DRT services
The evaluation report received from Paul Beecham, Transportation Planning (International) Ltd on 12 February was tabled and discussed at the meeting.  Members found the evaluation very useful.  
The report concluded that although the SE publication provided a useful introduction to setting up a DRT service it could only serve to provide a brief insight to what was a highly complex process.  As a result of its brevity of the SE guidance lacked important detail on a number of elements of systems design.  
It was agreed that the Secretariat would circulate the evaluation paper to all committee members for comments before preparing a synopsis as a briefing note to Ministers, SE officials and Directors of RTPs.  





           ACTION: Full committee

The briefing note would provide an analysis highlighting the relevance to the changes recently announced in relation to the Rural Community Transport Initiative (RCTI) and seek a meeting with SE to discuss what action was now necessary to ensure that appropriate guidance, which was fit for purpose, was available for use in Scotland.

The Secretariat also undertook to approach Paul Beecham to ascertain how much it would cost to:

a) produce thorough guidance; and 

b) (as a possible alternative) expand on three of the systems design considerations for DRT listed within his evaluation – namely Planning and Strategic Context; Service Markets; and Integration with a view to the development of MACS policy/ position statements on these areas.   
 ACTION: SECERTARIAT

3. Project Final Report - Actions required to bring about change and improve the mobility of disabled people in Scotland (Paper 1 PRWG 2- 2007)
Members completed their review of the report and agreed that it was not as valuable as it could have been because it had included many of the consultants own views and opinions rather than evidence.   However the overall conclusions in Section 5 of the report which included the view that ‘the scale of what needs to be done, and the likely cost, had not been adequately grasped at any level of government’ were considered key.

After discussion it was agreed that the Secretariat would revise the Executive Summary paper to reflect this with explanations of how these conclusions were reached included within an Annex to the paper.     See also amended proposal outlined at Item 5.3 below.








ACTION: SECRETARIAT
4. MACS Communication Strategy – implementation (Paper 2 PRWG 2- 2007) 

Members recorded their appreciation of the work Roderick had put into the development of the revised Communication Strategy.  
It was agreed that the Secretariat would now further develop the paper to show the hierarchy of communication and circulate this to members with a view to the presentation of a final document at the next Main Committee meeting on 14 March. 









ACTION: SECERTARIAT
5.      Regional Transport Partnerships:

5.1 Communication
It was agreed that Trevor would write to Eric Guthrie, TACTRAN, as a follow up to the meeting he and John had with him in October to confirm that Eric was still content with the proposal for a closer working relationship with TACTRAN.  Trevor would also seek agreement from Eric that he was happy for MACS to make other RTPs aware of the arrangement and would take the opportunity to draw Eric’s attention to the evaluation and relevance of the DRT guidance discussed at 2.2.2 above.







         ACTION: Trevor Meadows 

5.2 RTS Consultations 
Responses had been submitted to the draft Regional Transport Srategies from six of the seven Regional Transport Partnerships.  As agreed at the previous PRWG meeting the responses sought to develop a relationship whereby MACS could work with the RTPs through the life of the Regional Transport Strategies and assist in reviewing and improving the strategy as it progressed.   Replies were awaited.

The Secretariat would draft a response to the Tayside and Central Transport Partnership (TACTRAN) for circulation prior to the due date of 16 March.  







ACTION: SECRETARIAT

5.3 MACS survey
Members discussed and agreed that they should scope this project within their 2007/08 work programme to identify a methodology, which could identify transport needs and lead to the development of transport solutions.   The proposal would still use a discreet survey area and would involve a people analysis looking at lifestyles rather than transport systems and involve the use of social rather than transport consultants.  The Secretariat agreed to amend the entry on the draft work programme (Paper 2 PRWG 2 - 2007) to reflect the change in the focus of the proposal.







ACTION: SECRETARIAT
5.4 Draft PIs  
It was agreed that appropriate PIs would be developed from the project outlined at 5.3 above and it was no longer necessary to list separately.
6.      Research

6.1 MACS’ research Alternative methods of Assessing Eligibility for concessionary fares

In response to the scoping paper for a pilot project to test the viability of self-assessment submitted on 19 December, the SE had asked whether MACS could identify a consultant to prepare the project specification.  

Whilst members could identify a consultant with experience to develop the project specification they were concerned that this would then preclude that consultant from tendering for the work.    

Trevor also expressed his concerns and considered that MACS should challenge the advice to the sponsor Division by the SE research team that the project should be split with a different consultant undertaking the monitoring element of the project.  He explained that the monitoring was an integral part of the project and would effectively be undertaken by the LA involved in the pilot.    
It was agreed in the first instance that the Secretariat would forward the research specification proforma to Trevor and John to allow them to determine whether they might be in a position to develop the specification themselves before responding to the SE on both of these issues. 

The Secretariat would arrange for a copy of the scoping paper to be copied to Cathy Peattie, MSP, at the Equal Opportunities Committee with a covering letter linking the proposal to equality issues and the recommendations within the EOC report.   








ACTION: SECRETARIAT

6.2   General:

6.2.1 SE web publication Availability of Transport Accessibility Information for Disabled People (research Series)

A brief update on follow-up action being taken in response to this publication, published by SE as a web only publication on 15 September, was tabled for members’ information.  

The Secretariat undertook to compare this with the document to identify any other areas where possible MACS action/involvement was desirable and appropriate.

   







ACTION: SECRETARIAT
6.2.2 SE research programme
Comments on the draft specification for the ‘Evaluation of National Concessionary Travel in Scotland’ project had been submitted to the SE on 22 December.  The Secretariat advised that the SE was still discussing changes to the project specification but had agreed to let MACS see the final spec in the next two weeks and before it was issued.  Funding had been agreed in principle but had not yet to be confirmed.  The SE hoped to post the advert in the EU Journal sometime in March with a view to the work beginning around the beginning of June.  
The Secretariat advised that the project specifications for:

Project 3 -Transport Policy, Investment and Subsidy; 
Project 5 -Series of Analytical Reports on different Transport Markets; 
Project 6 - Measuring the Impact of Transport on Social Inclusion 
had not yet been developed and would be carried forward to 2007/08. The SE had again given assurance that MACS would be consulted on the development of these projects.
The Secretariat agreed to keep members informed of progress.








ACTION: SECRETARIAT
7. Update of Action Plan and discussion of future work programme (Paper 3 PRWG 2 – 2007)

It was agreed that the Secretariat would revise the 2006/07 Action Plan and the proposed 2007/08 work plan to reflect progress achieved at the meeting and reissue for members comments.  The work programme would then be presented to the Main Committee for approval prior to submission of the MACS 2007/08 work programme to Ministers by 31 March.

 ACTION: SECRETARIAT 
8.      Date of Next Meeting

The next PRWG meeting will be Wednesday 14 March, venue to be confirmed.  
Secretariat 
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