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Public Services Outcome Indicators Discussion Paper: VERSION 1
This is the ninth in a series of nine discussion papers prepared by the Improving Local Outcome Indicators Project Co-ordination Group on each of the policy themes. 
This discussion paper does not necessarily represent the views of all members of the co-ordination group or any particular organisation. It is intended to form the basis of discussion around the availability and suitability of indicators for use in Single Outcome Agreements. This first version should be understood as a draft that is open to all to help develop.

All thoughts, views, corrections, and additions are welcome.

You can contribute in three ways:

1. Attend one of the consultation events 

Edinburgh, 17th June or Glasgow, 19th June. For flyer and booking form see here: http://www.improvementservice.org.uk/news/improvement-service/outcome-indicators-consultation-workshops/) 

Edinburgh, 7th July . For programme and booking form see here:
http://www.scotland.gov.uk/Topics/Statistics/scotstat/analystsnetwork) 
2. Join the Scottish Local Outcome Indicators Project Community of Practice and contribute to the online discussion

http://www.communities.idea.gov.uk/reg/register.do  
3. Contact the Project Co-ordination Group 

Andrew McGuire

Programme Manager

Improvement Service

Westerton House

Westerton Road

East Mains Industrial Estate

Broxburn

EH52 5AU

 

Email Andrew.McGuire@improvementservice.org.uk 

1.) Indicators included in Version 3 of the Improvement Service’s Menu of Local Indicators that relate to this Outcome area

Unlike other outcome areas, there is no dedicated section for Public Services indicators within the menu.  However, this outcome area could be considered as cross-cutting - quality, continuous improvement, efficiency and responsiveness, are features which should appear across the full range of public services.  
Council area’s ecological footprint

measure of  ecological footprint used by local authorities is provided by the Stockholm Environment Institute.  The measure uses a combination of data available for the UK (environmental input output tables and Mosaic group expenditure), Scottish expenditure data (used to constrain the expenditure data by Mosaic groups) and Scottish local authorities (domestic energy consumption, an estimate of travel demand provided by Experian and the mix of Mosaic groups within the authority).   The use of UK consumption data is likely to mask local changes.  Authorities may have replaced some of the consumption data with other local measures where available.   SEI are not committed to producing this measure in future years; but are currently seeking funding.  Measures of consumption specific to the local authority area, such as domestic gas and electricity consumption provide more robust alternative measures.  Such data is available at:

http://www.berr.gov.uk/whatwedo/energy/statistics/regional/index.html
% of local businesses who are satisfied with the local authority area

Only available via local surveys, so major issues regarding coverage, robustness, consistency of comparisons between areas.

% of adult residents stating their neighbourhood as a ‘very good’ or ‘fairly good’ place to live

Source: Scottish Household Survey.  Data is not available annually for all local authorities. Gap data (between most and least deprived areas) paints interesting picture, but has limitations.

Proportion of pre-school centres receiving positive inspection reports

A measure of local authority inputs to children’s services rather than children’s outcomes, as an assessment of how education is delivered this could be considered an outcome within public services. Data are good quality but will only be sensible for some local authorities depending on number of pre-school centres and results of previous inspection reports.

Proportion of schools receiving positive inspection reports

A measure of local authority inputs to children’s services rather than children’s outcomes, as an assessment of how education is delivered this could be considered an outcome within public services. Data are good quality but will only be sensible for some local authorities depending on number of pre-school centres and results of previous inspection reports.

Proportion of local authority areas receiving positive child protection inspection reports

This indicator is effective at a national level but not a local level because inspection coverage is not sufficient to be informative annually at a local level.  The cycle of inspection means that baseline data should not be available until August 2009. It will take another 3 years before direction of travel can be identified nationally.

2.) Initial assessment of potential gaps in this Outcome area

Consideration could also be given to developing a small number of public services indicators under the headings of  quality, efficiency and responsiveness.  The addition of targets, including desired rates of improvement, by CPPs within their individual SOAs, would allow the indicators to be used for measuring continuous improvement.

3.) Other potential outcome indicators that might usefully be considered under this outcome area

	Efficiency savings generated as a % of total budget
	Consideration needs to be given to whether similar data is available from Community Planning Partners 


	Council’s Annual Efficiency Statement


	Sickness absence rates
	Individual partner data 
	Vfm in public sector corp services

	Cost of the HR function as a % of organisational running costs
	Individual partner data 
	Vfm in public sector corp services

	Proportion of SPIs that show year on year improvement
	SPI data
	Police, Fire and Councils

	Proportion of KPIs that show year on year improvement
	Individual partner data
	Drawn from e.g. HEAT

	% of people who feel they can influence decisions in the area
	Local survey
	Clarification of how many CPPs conduct surveys required

	Number of formal complaints
	Individual partner data
	

	Savings in procurement costs
	Individual partner data
	

	Improvement in the quality of service provision
	Local sampling as part of national patient experience programme underway for health.  Similar data may be available for other partner agencies
	


4.) Other Performance Frameworks that relate to this policy theme

Due to the cross-cutting nature of this outcome area, the full range of performance frameworks will be relevant, insofar as they contain measures of quality, efficiency and responsiveness, or require the setting of targets, against which continuous improvement can be assessed.
The Equalities Measurement Framework has a sections on legal security, participation influence and voice that may contain indicators useable here.  

Other frameworks that relate specifically to this area,  include:

· Public Service Improvement Framework
· Value for money in public sector corporate services

5.) Known activities that are currently taking place or are already planned that will further develop indicators mentioned above or lead to new indicators.

Councils will be publishing their own choice of indicators to demonstrate Best Value in the following areas (under their duties of public performance reporting - see December 2008 SPI Direction for 09/10):

Corporate Management

Service Performance

Under the same duty, Fire & Rescue Services will be publishing their own choice of indicators in relation the following areas (those highlighted in bold may yield useful indicators) :

Community fire safety

Intervention in response to emergency incidents

Staff

Equalities and diversity

6.) Equalities dimension
The Equalities Measurement Framework has a sections on legal security, participation influence and voice that may contain indicators useable here.  
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