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Community Safety Outcome Indicator Discussion Paper: Version 1
This is the fifth in a series of nine discussion papers prepared by the Improving Local Outcome Indicators Project Co-ordination Group on each of the policy themes. 
This discussion paper does not necessarily represent the views of all members of the co-ordination group or any particular organisation. It is intended to form the basis of discussion around the availability and suitability of indicators for use in Single Outcome Agreements. This first version should be understood as a draft that is open to all to help develop.

All thoughts, views, corrections, and additions are welcome.

You can contribute in three ways:

1. Attend one of the consultation events 

Edinburgh, 17th June or Glasgow, 19th June. For flyer and booking form see here: http://www.improvementservice.org.uk/news/improvement-service/outcome-indicators-consultation-workshops/) 

Edinburgh, 7th July . For programme and booking form see here:
http://www.scotland.gov.uk/Topics/Statistics/scotstat/analystsnetwork) 
2. Join the Scottish Local Outcome Indicators Project Community of Practice and contribute to the online discussion

http://www.communities.idea.gov.uk/reg/register.do  
3. Contact the Project Co-ordination Group 

Andrew McGuire

Programme Manager

Improvement Service

Westerton House

Westerton Road

East Mains Industrial Estate

Broxburn

EH52 5AU

 

Email Andrew.McGuire@improvementservice.org.uk 

1.) Indicators included in Version 3 of the Improvement Service’s Menu of Local Indicators that relate to this Outcome area

% of adult residents stating their neighbourhood as a ‘very good’ or ‘fairly good’ place to live
Source: Scottish Household Survey.  Data are not available annually for all local authorities and has large confidence intervals that may be too wide to measure annual progress within a reasonable timescale.
 % of adult residents stating they feel ‘very safe’ or ‘fairly safe’ when at home alone at night’ & ‘% of adult residents stating they feel ‘very safe’ or ‘fairly safe’ when walking alone in the local neighbourhood after dark’
Source: Scottish Household Survey.  Data are not available annually for all local authorities and has large confidence intervals that may be too wide to measure annual progress within a reasonable timescale.
Volume and rate of recorded crimes and offences per 10,000 population
This is a Statutory Performance Indicator (SPI) and is contained within the Scottish Policing Performance Framework.  It is seen as a poor indicator of performance for the Police as it is acknowledged that the Police are not solely responsible for reducing crime, however, as a partnership indicator it has significantly more relevance to a Community Planning Partnership. The indicator is limited as it only measures recorded crime and not all crime, due to under reporting.  The information is gathered through the SPPF on a quarterly basis by all Police Forces and is available at a Local Authority level.

Number of persons killed or injured in road accidents per million vehicle kilometres

This is also a Statutory Performance Indicator (SPI) and is contained within the Scottish Policing Performance Framework.  The information is gathered through the SPPF on a quarterly basis by all Police Forces and is available at a Local Authority level.

Incidence of home fires resulting in death and injury
This performance indicator reports on the number of fatalities and those people injured as a result of a home fire that require treatment ‘beyond first aid given at the scene’. This information is available at Fire and Rescue Service Area and Local Authority level. It is limited in that it only covers domestic dwellings and not all fires resulting in death or injury.

Number of reported racially motivated incident
This is a Statutory Performance Indicator (SPI) and is contained within the Scottish Policing Performance Framework.  It is limited in that it only measures reported incidents and not all incidents due to under reporting.  In terms of performance, it is generally believed that good performance is a reduction in the number of incidents, however, due to under reporting all Police Forces would prefer to see an increase in the number of incidents to demonstrate that they are more accessible to minority ethnic groups.  The information is gathered through 

the SPPF on a quarterly basis by all Police Forces and is available at a Local Authority level.

Number of persistent young offenders per 10,000 relevant population
The concept of a ‘persistent young offender’ is outdated and not widely accepted. This indicator measures the output of processes which are very subjective. Recording methods differ between police forces meaning information is not comparable.
Rates of domestic abuse incidents per 10,000 population
This indicator is contained within the Scottish Policing Performance Framework but is only currently used as a Context Measure (measure if demand and not performance) as it is only a proxy measure of domestic abuse/violence.  It is also limited in that it only measures the number of incidents reported to the Police and not all incidents due to under reporting.  The information is gathered through the SPPF on a quarterly basis by all Police Forces and is available at a Local Authority level.

Percentage of criminal cases dealt with within 26 weeks
This is a Scottish Government National Indicator and is also contained within the Scottish Policing Performance Framework.  It measures the percentage of cases dealt with within 26 weeks from the earliest caution and charge for any accused in the case, by the month that the case is first closed.  ‘Disposal’ is defined as the latest date of verdict for any accused in the case.  Although this indicator has been used in SOAs for Outcome 9, it is debatable if this indicator relates to Community Safety and Public Protection.  It may be a proxy measure of this but it relates more to the efficient and effective management of the Criminal Justice System.

2.) Initial assessment of potential gaps in this Outcome area

Although Antisocial Behaviour features in every SOA in Scotland, the measurement of this differs greatly and there is no consistent indicator.  A new performance indicator (detailed below) has been introduced to the Scottish Policing Performance Framework to measure ASB in a broader and more dynamic fashion and could be used in this regard.  There is also a measure within the Scottish Household Survey that looks at ‘Experience of antisocial behaviour’.
Fire safety. It will be difficult to identify consistent measures in this area outwith what is contained in the Fire Services Statistical Report produced by the Scottish Government.  There is no current national performance framework for the Fire and Rescue Service and as such each is left to identify their own performance indicators.
Child protection is a national policing priority but has no adequate measures (see Children and Young People report).  In terms of Community Safety sex offender management could be considered
Drug misuse. The number of problem drug users, weights of drugs seized and people reported for drug offences are most commonly used, however, none of these are particularly meaningful.  Work is continuing to try and develop more meaningful indicators but this is a complex area and will take a significant amount of time.

3.) Other potential outcome indicators that might usefully be considered under this outcome area

· Fatal casualties of fires per 10,000 population

· Fatal and non-fatal casualties of fires per 10,000 population

· Number of racist incidents, racially motivated crimes & offences and detection rates

· Number of recorded ASB community crimes & offences and detection rates

· Level of detected youth crime

· Offenders managed under MAPPA who are re-convicted or breach conditions

4.) Other Performance Frameworks that relate to this policy theme

· Scottish Policing Performance Framework
· Multi Agency Public Protection Arrangements Annual Report and related performance indicators: (http://www.scotland.gov.uk/Topics/Justice/public-safety/offender-management).

· Fire and Rescue Service Statistical Report:  (http://www.scotland.gov.uk/Resource/Doc/221249/0059496.pdf)  

· The Equalities Measurement Framework

5.) Known activities that are currently taking place or are already planned that will further develop indicators mentioned above or lead to new indicators.

The Scottish Policing Performance Framework Project Team will be exploring potential new performance indicators in relation to the following priority areas:

· Violence

· Public Protection

· Drugs

· Serious Organised Crime

· Antisocial Behaviour

· Terrorism

6.) Equalities dimension
The Equalities Measurement Framework has sections on legal security, and physical security that may contain indicators useable here.  
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