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Economic Outcome Indicator Discussion Paper: VERSION 1 

This is the first in a series of nine discussion papers prepared by the Improving Local Outcome Indicators Project Co-ordination Group on each of the policy themes. 
This discussion paper does not necessarily represent the views of all members of the co-ordination group or any particular organisation. It is intended to form the basis of discussion around the availability and suitability of indicators for use in Single Outcome Agreements. This first version should be understood as a draft that is open to all to help develop.
All thoughts, views, corrections, and additions are welcome.

You can contribute in three ways:

1. Attend one of the consultation events 

Edinburgh, 17th June or Glasgow, 19th June. For flyer and booking form see here: http://www.improvementservice.org.uk/news/improvement-service/outcome-indicators-consultation-workshops/) 

Edinburgh, 7th July . For programme and booking form see here:
http://www.scotland.gov.uk/Topics/Statistics/scotstat/analystsnetwork) 
2. Join the Scottish Local Outcome Indicators Project Community of Practice and contribute to the online discussion

http://www.communities.idea.gov.uk/reg/register.do  
3. Contact the Project Co-ordination Group 

Andrew McGuire

Programme Manager

Improvement Service

Westerton House

Westerton Road

East Mains Industrial Estate

Broxburn

EH52 5AU

 

Email Andrew.McGuire@improvementservice.org.uk 

1.) Indicators included in Version 3 of the Improvement Service’s Menu of Local Indicators that relate to this Outcome area
Net number and rate of new businesses formed in a local authority area on an annual basis
The 2007 BERR VAT registration data published in November 2008 will be the final time these statistics are released. The Office for National Statistics have released a new National Statistics series on business births, deaths and survival rates, published simultaneously in November 2008.  From next year this will be the only official source of information on business start-ups and closures.  This will be the source used to monitor the national indicator.  Please see the following link for information: http://www.statistics.gov.uk/pdfdir/bd1108.pdf.
Better to use the rate of new registrations as opposed to the net change in the number of registrations.  Any corresponding rise in population could nullify the rise in numbers of new registrations, and reduce the impact on progress at a national level (which uses the rate).

VAT registered business stock per 10,000 population

See above

Business start-up survival rates after 3 years
See above

Employment rate
Preferable to economic activity rate as it’s consistent with the Participation Purpose Target.

% of working age population economically active 
Number of claimants in receipt of out of work benefits per 1,000 population.  The benefits are defined as Jobseekers Allowance, Incapacity Benefit and Income Support (carers, lone parents and others on income related benefits)
An increase could indicate increased take-up rate or increased eligibility. Changes to the benefits system would make comparisons difficult. 
Median earnings in £s for residents living in the local authority area who are employed
Gross weekly pay, excluding overtime estimated from the Annual Survey of Hours and Earnings (ASHE). Precision at LA area needs considering.
Median earnings in £s for workforce based in the local authority area

Gross weekly pay, excluding overtime estimated from the Annual Survey of Hours and Earnings (ASHE). Precision at LA area needs considering. Seems unnecessary to have both this indicator and the above.

% of school leavers in positive and sustained destinations (FE, HE, employment or training)

A National Indicator.  Direct measurement of children’s outcomes. National Statistics status being sought. Available annually for all Local authorities. Available by gender and ethnic group. Work is ongoing to improve the indicator (e.g. link data from different systems and track all children) which is considered one of the top priorities in Schools ASD.
Number and % of economically active working age residents with no qualifications
This variable could be considered ambiguous as it could suggest an aim to remove unqualified working residents from the job market.
% of local businesses who are satisfied with the local authority area

Only available via local surveys, so major issues regarding coverage, robustness, consistency of comparisons between areas.
% Vacant and Derelict land

This indicator is ambiguous and more detail would be needed before judging its suitability. Is it % of VDL reclaimed? Is it % of council that comprises of VDL? If the latter then there are problems as vacant land is not treated the same by each council (based on proportions of councils that are urban or rural). 

% of each household type with a net annual income of less than £10,000 per annum

- difficult to assess change for all different household types. Data exclude income of householders other than the main householder and their spouse/partner. Unless Local Authorities make adjustments for inflation any changes over time will not be in real terms. No guidance on making adjustments for inflation is given.

- source is SHS with confidence intervals of approximately 4 percentage points around an estimate of 20% (the Scotland wide estimate of percentage of households with less than £10,000 per annum) when the sample size is 500 households. This suggests that this indicator is not precise enough to measure change annually at an LA level.

2.) Initial assessment of potential gaps in this Outcome area
There is no equalities coverage.
3.) Other potential outcome indicators that might usefully be considered under this outcome area

- Population data – Range of estimated breakdowns including gender and age provided by GROS.  Updated annually 
- Economic Activity / employment / unemployment.  To aid clarity re what is actually being measured, it would probably be helpful to spell out the choices / definitions available.  Quarterly updates.  Various breakdowns by gender, etc.

-  Employee jobs.  Potentially useful indicator.  Both residential and workplace based analyses available.  Incl. Occupational split and industrial sector. Annual. ONS / APS / ABI.

-  Notified Vacancies. Split by occupation and sector.  Quarterly. DWP / Jobcentreplus.  (However, officially notified vacancies only account for a relatively small proportion of all vacancies).   
- Training Info on employees receiving workplace training in last quarter.  APS.  
-  GVA. Regional GVA data is produced by the Office of National Statistics (ONS), and is available from, http://www.statistics.gov.uk/statbase/Product.asp?vlnk=14650. 
The lowest geographic level that this data is available at is NUTS 3. There are 23 NUTS 3 regions in Scotland, some of which are equivalent to individual local authority areas, whilst some NUTS 3 areas are aggregations of LA areas. Therefore GVA data is not available for all local authority areas. Regional GVA is available for the following local authority areas: Scottish Borders; Edinburgh; Falkirk; West Lothian; Dumfries and Galloway; Glasgow City; South Ayrshire; North Lanarkshire; South Lanarkshire; Eilean Siar; Orkney Islands; and Shetland Islands.

It is important to note that the regional GVA data is produced using different methodologies and data sources than the quarterly GDP series. The regional data provides cash estimate of GVA, whilst the Scottish Government series is a volume index.

Where GVA, on the above basis, is not available for local authority areas the GVA data published within the publication Scottish Annual Business Statistics can be used.  The Annual Business Inquiry, from which the statistics are derived, covers approximately two thirds of the economy. This annual survey is conducted by the Office for National Statistics. The main sectors not covered are the financial sector and some of the public sector. These statistics are therefore best suited to the analysis of individual industries rather than the economy as a whole. 
For more methodological information see:
http://www.scotland.gov.uk/Topics/Statistics/16170/4441 
GVA data at Local Authority level is available from:
http://www.scotland.gov.uk/Topics/Statistics/16170/4444 
Business start-up rates.  Committee of Scottish Clearing Banks.  Measures new business bank accounts opened in major Scottish Banks (estimated to cover >90% of all new business bank accounts).  Pros and cons of this as an alternative to the VAT registration measure e.g.:

Pros: it overcomes the £60k turnover registration threshold issue, so potentially better coverage of start-ups.  Although the new ONS VAT registration series will capture PAYE businesses below the VAT threshold or exempt from VAT.  The Committee of Scottish Clearing Banks is more up to date and is published quarterly. 

Cons:  Unable to monitor business closures.  Also, there is a lack of comparable UK and European data.  It also only tracks those opening bank accounts with any of the four Scottish Clearing Banks (Bank of Scotland, Clydesdale Bank, Lloyds TSB Scotland and The Royal Bank of Scotland).  Finally, it counts no. of bank accounts, so if a business opens more than one account, there is a potential double-counting issue.  There is also a double-counting issue for businesses moving bank.
No. of workplaces.  / Employment by workplace size bands. Potentially useful indicator of local economy, focusing on total business base, rather than just start-ups.  Annual.  ONS/IDBR.

The number of registered enterprises by industry sector and employee sizeband are published annually within Scottish Corporate Sector Statistics.  Please see the following link for access to data tables and more information:

http://www.scotland.gov.uk/Topics/Statistics/Browse/Business/Corporate
Business innovation – expenditure on R&D performed by Scottish businesses is available by local authority area at the following link:

http://www.scotland.gov.uk/Topics/Statistics/Browse/Business/BERD/table17 
e.g. via patents awarded, etc (need to research further e.g. is Local Authority breakdown available; relationship to patents registered and actual outcome)

Business confidence levels e.g. via Chamber of Commerce, Scottish Engineering, etc surveys (Needs further consideration re potential or  relevance as outcome indicator)

FE / HE stats re numbers of students awarded qualifications (further info required)

4.) Other Performance Frameworks that relate to this policy theme

Major focus of Scottish Enterprise is upon increases in net GVA at the Scottish level.  In particular, SE is focused on achieving this via support to ‘key sectors’.  SE’s measures / targets are included in business plan rather than in a separate performance framework document.
http://www.scottish-enterprise.com/sedotcom_home/about-us.htm

Equalities Measurement Framework

5.) Known activities that are currently taking place or are already planned that will further develop indicators mentioned above or lead to new indicators.

SLAED (Scottish Local Authority Economic Development) is currently undertaking a review of KPIs for econ dev in local government in order to achieve consistency across Councils.  This has included discussions with the Enterprise Minister, who has encouraged a more consistent approach across local government.  SLAED has been approaching this largely from a service-focused perspective (i.e. activity / output indicators).  Discussions between SLAED / IS and SE have taken place in recent months.  IS has encouraged SLAED to consider a more outcomes-focused approach and is also seeking to join-up the SLAED work with the Outcome Indicators work.
6.) Equalities dimension
Much of the economic / labour market data includes a range of splits by gender and age. 
The Equalities Measurement Framework has a chapter on productive and valued activities that may contain useful indicators for this policy theme.
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