
SNS - THE FUTURE DIRECTION

PLANS, DEVELOPMENTS AND ENHANCEMENTS 

Summary

This document sets out the developments that have been made to the Scottish Neighbourhood Statistics (SNS) website over the last few years.  It also sets out a number of areas and proposals for further work.  The proposals cover a range of developments and work that will impact on both the administrative and public websites and likely timescales have also been indicated.

The purpose of this document is to seek the opinions of SNS users on these proposals and the priorities for future work.  We would also welcome any other thoughts or comments that users have about the website.

A response form is included at the end of this document.
SNS TEAM

June 2009
SNS - THE FUTURE DIRECTION

PLANS, DEVELOPMENTS AND ENHANCEMENTS 

Contents

Page
1

2
2
3
5
5
7
9
12
13
15
17
17
18
19
20
21

Contents

What is SNS and where are we now?

- Background

- Links with other websites
The Future

- A) Geography

- B) Interoperability

- C) National and Local outcome data

- D) Increasing data coverage

- E) Data Analysis

- F) Metadata

- G) Dissemination of the 2011 Census

- H) SNS promotion – workshops, seminars and presentations

- I) Internal / External contacts and the concordat

- J) Housekeeping

- K) Data Archiving 

Response form

SNS - THE FUTURE DIRECTION

PLANS, DEVELOPMENTS AND ENHANCEMENTS 

What is SNS and where are we now?

Background

“Scottish Neighbourhood Statistics is the Scottish Governments on-going programme to improve the availability, consistency and accessibility of small area statistics in Scotland.

This internet site is the main way in which the Scottish Government will disseminate the range of small area statistics including information on health, education, poverty, unemployment, housing, population, crime and social / community issues at the data zone level and above which support a number of the Governments targets and commitments aimed at closing the gap between disadvantaged areas and the rest of Scotland.”
SNS website
1. Scottish Neighbourhood Statistics (SNS) was originally developed as a website for comparing and disseminating socio-economic statistics at data zone level.  The SNS system consists of a public front end where users can access the data and an administrative site which is used for loading data and maintaining the public pages.   The 2007 re-launch of the website ensured the front end was more user friendly and provided additional functionality.

2. This has been further built upon since February 2007 as SNS has adapted to changing circumstances and will continue to do so.  Examples of this include the addition of the national and local outcome indicators reports, a series of specialist reports to meet the needs of specific groups of users and the move to weekly publications.  Further developments to be added to the public site in the near future include improvements to the download functionality.

What does SNS do
3. SNS focuses on data relating to place rather than a specific source or topic.  There is a wealth of socio-economic data on the website and there are plans to increase the amount of crime, fire and housing data on the site. The use of data zones enables data from across Scottish Government and beyond to be pulled together in one place and analysed on a similar basis.
4. Without SNS a user interested in links between crime, health and employment would have to go to different parts of Government to request the data, which would be held in different formats and at different geographical levels (eg police force area, Community Health Partnership and Local Authority).  With SNS the information can be downloaded from the website with a few clicks of the mouse, this also benefits data providers as they have to spend less time responding to requests for data.  This is very important in improving access to Government data sources and reducing burdens on potential users of the data eg Local Authorities putting together Single Outcome Agreements and monitoring and reporting performance against these.

What doesn’t SNS do
5. SNS does not provide all data relating to neighbourhoods or local areas.

6. Currently SNS only offers data collected consistently across Scotland and held centrally by Scottish Government and Other Government Departments.  There is also a wealth of data collected locally eg by Local Authorities that would be of interest for neighbourhood analysis however definitions may not be consistent across Scotland and the work required of data owners to load data would be prohibitive.   If data was of suitable quality and consistency and could be collected as a by-product of existing or future work, this could be considered for specific data sets.  Some of this work will be informed by the project to improve the local menu of indicators
. SNS can also only contain data that makes sense at particular geographic levels eg fisheries numbers will not relate to the data zone or local authority geographies used on the site.
7. SNS does not provide analysis of data at present, though mapping and charting facilities can be used for this purpose.  The wealth of information on the website, the breadth of users and the amount of local knowledge required to create a meaningful story from the small area statistics make this difficult to do in a sensible way.  Instead the SNS team work to provide guidance on the use of data and have started to put together some worked examples on how analysis could be carried out using the SNS and Scottish Index of Multiple Deprivation (SIMD) tools.

8. A lot of analysis by policy area is available through Scottish Government publications.  The Office of the Chief Statistician will continue to monitor this and work with Analytical Services Divisions within Scottish Government to produce further analysis where gaps exist.

Links with other websites / initiatives

9. There are various public sector websites that overlap with SNS.  The SNS team work with colleagues in other areas to ensure as much joint working as possible is carried out.  Other sites include:

· ScotPho

Public Health website, providing detail on a wide range of public health issues, including data and some contextual information.  
· ScotXed

Restricted website for use by schools and others working in the education field to exchange disclosive data in a secure environment.  This information is used to produce statistical publications some of which are added to the SNS website in aggregated form.
· SCROL (Scottish Census Records On Line)
General Register Office for Scotland (GROS) website for disseminating the 2001 census results.  This website provides some similar information to that held on SNS but is mostly restricted to disseminating tables of data selected from a list of pre-defined options.   SCROL enables users to download cross tabulations but is restricted to census data.
· Scotland Performs 
Performance website, currently providing limited data at Scotland level for the national outcome indicators.  Future developments may lead to more data being held.
The advantage SNS has over all these websites is the breadth of information available and is the level of detail.
10. It is also worth mentioning the Local Information Systems (LIS) that are being developed across Scotland, predominantly by local authorities.  These provide data for a specific area eg a local authority and usually consist of a mixture of local data sources and central government data downloaded from SNS.
The future
11. This paper aims to outline the major plans, developments and enhancements likely to impact on SNS in the medium to long term.  These are based on current technologies and policy priorities and as such are subject to change.
12. Each of the proposals below has been marked as either Short to Medium term (ST or MT) likely to be completed and implemented in the current or next financial year,  Longer Term (LT) and On Going (OG) tasks which  are seen as fundamental to the continued success of the SNS website and brand.  Proposals are also marked INTERNAL or EXTERNAL, depending on whether they are changes to the SNS public or administrative website and will thus be noticeable to website users or data providers.  INTERNAL changes also include areas of work that may require input from SNS data loaders and Scottish Government Analytical Services Division colleagues.
13. This paper discusses in detail the following areas:
· A) GEOGRAPHY
· B) INTEROPERABILITY
· C) NATIONAL AND LOCAL OUTCOMES DATA
· D) INCREASING DATA COVERAGE
· E) DATA ANALYSIS
· F) METADATA 

· G) DISSEMINATION OF THE 2011 CENSUS DATA
· H) SNS PROMOTION - WORKSHOPS, SEMINARS AND PRESENTATIONS
· I) INTERNAL/EXTERNAL CONTACTS AND THE CONCORDAT
· J) HOUSEKEEPING
· K) DATA ARCHIVING
A) GEOGRAPHY

Aim: Ensure the geographies used on SNS meet user needs and continue to promote the use of data zones as a geographical building block.
14. Geographies are a fundamental component of the SNS system.  Recent geography landmarks have included:

· Introducing ‘non-standard’ geographies to SNS.  This has proved extremely successful with geographies such as National Parks and Highlands and Islands Enterprise being added and talks are at an advanced stage to add the European Statistical geography, NUTs, and, at a more tentative stage, Social Economic Housing Profiles and Strategic Development Planning Authority areas.  The addition of these geographies is greatly enhancing the profile of SNS within the Scottish Government particularly among policy colleagues.  

· In discussions with the Office for National Statistics (ONS), we have agreed a national geographic coding standard and compendium based on our own Scottish  9 digit coding convention.

· The expansion of the Geography Update Group to include representatives from Scottish Government, General Register Office for Scotland, NHS Scotland Information Services Division, Scottish Enterprise, The Boundaries Commission and the Scottish Parliament, has greatly improved our understand of each others geographic issues such a methodologies and licensing.

We plan to undertake the following geography enhancements:

i.  Changes to data zones to account for population change 

Continue to monitor data zone population drift.  In discussion with the General Register Office for Scotland consider changes required to the 2011 Census Output Areas (COAs) and to data zones as a consequence.  Consider both the transitional effects and the various options available post 2011 based on the actual level of change required taking account of the effects of changing data zone boundaries on their continued fit to higher level geographies.  For example, consider whether 2 data zone geographies (2001 and 2011) should be supported because of time series requirements.  Disclosure issues also need to be taken into consideration, especially those arising through differencing if two data zone geographies exist. To prevent having two changes to boundaries in a short period of time we propose redrawing boundaries once, based on actual Census 2011 populations.  This would be in line with the creation of the current data zones based on Census 2001 data.  It is proposed that changes are kept to a minimum and will only be made where data zones are very large or small.  To ensure change over time analysis can be undertaken this will consist of merging small data zones with neighbouring zones and splitting the very large data zones.  (LT, INTERNAL AND EXTERNAL)

QUESTION A1:
Do the proposals for changing Data zone boundaries to account for changes in population sound sensible?

ii.  Non Standard Geographies

Continue to promote the Specialist Report functionality to policy colleagues.  Further promotion to external organisation should also be considered as long as proposed geographies are ‘national’. (OG, EXTERNAL)

QUESTION A2: Are there any additional geographic boundaries that you would like to see on the SNS website?

iii. Naming of data zones

When data zones were created it was decided not to name them and to stick with codes due to the potentially large amount of work Local Authorities would face.  Over time the number of Local Authorities naming their data zones has increased and we are currently trying to establish which areas have named their data zones.  Unless it is only for a small number of Local Authorities we could not  resort to a formulaic approach involving data zone numbers and intermediate zone names for those who haven’t named data zones.  Instead we would propose continuing to use codes until the data zone boundaries are redrawn and we shall consider names again then. (MT, EXTERNAL)
QUESTION A3: Do you have any thoughts on the naming of data zones?

B) INTEROPERABILITY

Aim:  SNS as a front end pulling in data from other sources ie only hold data in one place.

15. Before we can discuss interoperability in relation to SNS we have to be sure that we understand what it is and whether it will be beneficial to the SNS system.  An internet definition of interoperability and the ability to be interoperable is given below:

 interoperability 

“[...] is the ability of a system or a product to work with other systems or products without special effort on the part of the customer. Interoperability becomes a quality of increasing importance for information technology products as the concept that "The network is the computer" becomes a reality. For this reason, the term is widely used in product marketing descriptions.”
to be interoperable, 

“..one should actively be engaged in the ongoing process of ensuring that the systems, procedures and culture of an organisation are managed in such a way as to maximise opportunities for exchange and re-use of information, whether internally or externally.”
These definitions seem to well suit our purposes in respect of SNS.

16. Interoperability is important to SNS for two reasons, to benefit data owners and data users.  If SNS can act as a front end and pull data in from data owners across Scottish Government and beyond and convert into the correct format, it will save loading time and encourage more information to be added to the site.  This could be done in such a way that the data is pulled in once and held on an SNS data base or it could be held remotely and pulled in as required.  More data on the website will benefit data users, but we also need to explore the possible methods for disseminating data.  SNS currently provides a wealth of data across Scottish Government work areas in a consistent format for consistent geographies and this will benefit users as they will not have to go to individual data owners and convert data to a standard format, and this is a big benefit to users and a step towards interoperability.  We need to think beyond this to ways of pushing information to users as required in a format suitable for use in their systems.

17. Full interoperability will not happen overnight and we are still a very long way away from a fully automated SNS portal or hub but there are a number of developments that we are already initiating which will kick start us on this journey and will clearly demonstrate our commitment to developing the interoperability principles:

 i.  Scottish Government Corporate Geographical Database
The background mapping currently used in SNS is stored on a SNS server and is displayed on the website using ESRI software.  Updates of the mapping are requested periodically from colleagues in Agriculture who hold the Scottish Government licences for all Ordinance Survey products. However, a corporate database has now been created, primarily for agricultural payment schemes, and after discussions with the system administrators it has been agreed that SNS mapping requests could be dealt with by the corporate database.    We have agreed the system specifications and hope to be begin user assurance testing soon.  If all goes well, the functionality could be available in the live environment in the Summer of 2009.  The advantages for SNS of this development include:

· The freeing-up of a very large mapping server.

· ESRI software licensing cost savings.

· Guaranteed Ordnance Survey mapping updates.

· As the database is used for payment schemes it is maintained to a much higher level

· And, as the mapping requests will be completely automated and the maps will be pass from the corporate database electronically to SNS, our first piece of interoperability. 

· These changes would of course only be of internal benefit and not noticeable externally  (ST, INTERNAL)
ii.  Electronic transfer of ISD data to SNS

NHS Scotland Information Services Division have indicated that they would be prepared to load even more health data onto SNS, which is disclosive at data zone level, if the system was amended to allow the disclosive data to be loaded onto the database, system aggregated to higher, non-disclosive geographies and then the disclosive data zone data automatically destroyed.  This would be possible but there would be Freedom Of Information implications if disclosive data was loaded onto SNS.  

To resolve this issue and to test interoperability we have approached NHS Scotland Information Services Division and offered to design some bespoke software which could be loaded onto an NHS Scotland Information Services Division server and then the disclosive database data could be loaded, system aggregated to higher geographies and then electronically formatted into a SNS loading template and automatically sent to SNS.  The advantage with this approach is that disclosive data would remain within NHS Scotland Information Services Division. The savings in time and effort on NHS Scotland Information Services Division staff are also obvious and again this would be a form of interoperability.  However, there are IT security issues which need to be resolved but if they can then this software could be rolled out to other large SNS data loaders, particularly General Register Office for Scotland to assist with loading 2011 Census data onto the website. (MT, INTERNAL)     

iii.  Linking to external databases

Many local authorities would like to be able to automatically ‘pull’ data from SNS into their own databases  (an interoperable download ).  The Office for National Statistics are currently testing some software with English Local Authorities which will allow this to happen.  We will monitor the progress and success of the software and consider something similar being adopted for Scotland. (LT, EXTERNAL)
QUESTION B1: What improvements would you like to see to the download functionality of SNS?

In the interim, the proposed new download functionality enabling users to save a query and request updates as required or receive them automatically via email will reduce burdens on Local Authorities.  (ST, EXTERNAL)

iv.  Keeping up to Date

We will keep up to date on interoperability developments by retaining membership of the relevant groups and by attending related seminars and presentations.  (OG, INTERNAL)

C) NATIONAL AND LOCAL OUTCOME DATA
Aim:  To provide users with access to national and local outcome indicators data at all appropriate geographical levels from a single source for comparison purposes.
18. The provision of outcomes data on SNS for comparison with the wealth of other data held on the site has got to be the key priority for SNS in the medium to long term.  This is particularly important for comparing areas, monitoring performance and to begin to understand performance by using the contextual information held on the website.  This will also help reduce burdens on Local Authority users responsible for monitoring and reporting on Single Outcome Agreements by ensuring that the most recent data is held in one easily accessible place.
19. SNS has already been enhanced to allow access to the Scotland Performs National Indicators through a specialised standard report and the move, in December 2008, to a weekly update ensures that data on SNS, Scotland Performs and the High Level Summary of Statistics on the Scottish Government Internet are synchronised.  To ensure that SNS remains as useful as possible to Local Authorities and other users, we need to monitor developments in both Scotland Performs and the National Performance Framework to reflect them in SNS.  The most obvious change would be the possible inclusion of local analysis in phase three of Scotland performs scheduled for Autumn 2009.  The SNS team have already been working with Scottish Government Analytical Services Divisions to ensure that local data is loaded onto the site where ever it is available.  More work is required to develop proxy data where this is not available and to ensure that the functionality already available through SNS links with Scotland Performs.
20. Our attention must now focus on the Single Outcome Agreement process and what SNS can do to assist local authorities monitor performance.  There are potentially 4 sets of indicators which  may need to be monitored:

I. The National Indicators at local level or suitable proxies if available (already on SNS)

II. Other indicators from the Local Menu (being developed).

III. Other Scottish Government indicators (based on comments from Analytical Services Divisions).

IV. Local Authority ‘local’ indicators.

21. Indicators falling under II. and III. could easily be added to SNS centrally though we need to consider Analytical Services Division views on individual indicators in the list.  The data could then be presented as indicators useful for performance monitoring, accessible either through the existing reporting functionality on the website, or through an additional report, though presentational issues would need to be considered.  

22. There were well over 3,000 local indicators used in the first round of Single Outcome Agreements, many of which are survey based and unique to individual authorities, it would not be practical to collect and load them onto SNS centrally.   Where indicators are collected consistently across Scotland we will work to include these on the site.  A possible solution to this could be developed using the proposed Scottish Index of Multiple Deprivation (SIMD) interactive mapping solution for SIMD 2009.  The improving local indicators project (see footnote on page 3) will help to inform this process.  Action:
i.
Updating Scotland Performs
The SNS team need to work with others in the Office of the Chief Statistician and in Analytical Services  Divisions to ensure that the update process for SNS, the High Level Summary of Statistics and Scotland Performs is as streamlined and efficient as possible in terms of Office of the Chief Statistician and Analytical Services Divisions workload.  Any agreed changes would of course only be of internal benefit and not noticeable externally.  (SMT, INTERNAL)
ii.
Monitor Scotland Performs developments to ensure that the SNS website reflects these as appropriate and develops accordingly. (OG, INTERNAL AND EXTERNAL)
QUESTION C1: Are there any developments that you would like to see made to SNS regarding the National Performance Framework and Scotland Performs?

iii.
Sub Scotland data on SNS

Work with Scotland Performs team and Analytical Services Divisions to include local data and proxies for the national outcome indicators on the website.  Ensure developments to Scotland Performs make use of existing functionality currently provided through SNS.  (SMT, INTERNAL AND EXTERNAL)
QUESTION C2: Do you feel there is any sub-Scotland data missing from SNS in relation to the National Outcome Indicators?  And at what geographic levels?
vi. Local Indicators report

Work with SNS contractors to develop a Local Indicators report to enable Local Authorities to see and download data for the list of local indicators for a single Local Authority with Scotland and Health Board comparators on SNS. (SMT, INTERNAL AND EXTERNAL)
QUESTION C3: Are there any improvements you’d like to see made to the Local Indicators report on SNS?

v.
Load data onto SNS
Ensure that all centrally collected and published data relevant to local outcome indicators and Single Outcome Agreements is loaded onto the SNS website . (SMT, INTERNAL AND EXTERNAL)

QUESTION C4: Is there any data collected centrally relevant to outcomes that you would like to see added to SNS?  And at what geographies?
vi. Monitor Single Outcome Agreement developments

Ensure SNS continues to develop to meet the needs of users including adding new indicators as appropriate. (OG, INTERNAL AND EXTERNAL)
QUESTION C5: Are there any further developments that could be made to SNS to enable the website to benefit the needs of users in relation to Single Outcome Agreements?
vii. Develop Local Information System functionality and allow LAs to upload own data

For the Scottish Index of Multiple Deprivation 2009 it is intended to develop a new interactive mapping website that will pull data up from the SNS site.  It is intended that the web tool will be created in such a way that we can provide the functionality to Local Authorities and other public bodies if they wish to use it.  It would then be possible to allow Local Authorities to load additional data onto the SNS website if desired for use in their Local Information System version of the website and for inclusion on SNS as appropriate. (SMT – LT, INTERNAL AND EXTERNAL)
QUESTION C6: How can SNS be developed to assist in the development of Local Information Systems and data bases? 
D) INCREASING DATA COVERAGE

Aim: SNS to include a broad range of data to provide a full picture of neighbourhoods and meet needs of users in relation to general interest and specific issues.
23. Initially, SNS was seen as a purely socioeconomic database.  Fortunately however, that view has given way to a more liberal ‘if it’s of interest to users’ approach.  With this in mind we will continue to meet with data providers to discuss what they could add to the site.

24. The amount of data available on SNS continues to grow and 2008 saw the introduction of a new Transport Topic. Discussions are taking place with Justice Analytical Services Division over the inclusion of fire data and there is additional environment data in the pipeline.  Work with Housing Stats and Justice Analytical Services Division in relation to the housing and crime domains of the Scottish Index of Multiple Deprivation are also providing additional data in these areas. 

25. The National Performance Framework and Single Outcome Agreement process (both covered in more detail above) are generating a lot of interest from users in outcome data.  In most cases this is only available down to Local Authority level but there is work going on across Government to develop local data where possible.  In some areas this will require proxies and other contributory evidence which may be identified from the Contribution Analysis which some areas of Scottish Government are taking forward.  The Office of the Chief Statistician needs to be get involved where this momentum exists to ensure that the needs of small area statistics users are taken into account. 

26. This might include meeting with agriculture colleagues to see what might be available and appropriate from the agricultural census.  Other areas such as forestry, fishing and crofting may all be able to provide interesting data.  However, much will depend on the geographies used for disseminating such data and whether any SNS geographies can be represented.  Current priorities are around performance frameworks to assist Local Authorities and other public bodies in developing Single Outcome Agreements (see above) but the needs of other users must not be forgotten.

i.  Liaise with data providers 

Organise a series of visits to a range of data providers to ensure that data is made available and is kept up to data.  Consider the inclusion of new datasets.  (SMT, INTERNAL AND EXTERNAL)

QUESTION D1: What new data would you like to see on the SNS website?

ii. Work with ASDs to develop small area outcomes data

The Single Outcome Agreement process provides an excellent opportunity to push the development of small area outcomes data which meets users needs as identified by policy areas and users. (SMT, INTERNAL AND EXTERNAL)
QUESTION D2: Are there any topic areas where the development of outcomes data for small geographic areas would be helpful?
E) DATA ANALYSIS

Aim: Produce analysis of SNS data to assist users in understanding the data.
27. The SNS database represents the largest single depository of multi-topic data maintained by the Scottish Government and is seen as an excellent dissemination tool.  However, although maintaining and updating the site, the Office of the Chief Statistician currently does not do any formal analysis of the data held.  Fact Sheets continue to be produced on an ad-hoc basis to meet specific needs which can vary considerably in terms of both style and content.  Consideration needs to be given to ways of automating this process to reduce the amount of resource required and to ensure that the most recent information is always available.

28. There has been demand from external bodies such as Local Authorities and the Scottish Parliament for fact sheets and these are easy to create from SNS using the functionality provided within the ‘Standard Reporter’ which can provide a table of ‘key indicators’ for a particular geography and a comparison with higher level geographies.  Maps of each area are also provided on the SNS forum or through the SNS report output so it would be a relatively small task for an organisation to combine this into a fact sheet and add some contextual information.  This could then be linked with an automated weekly email update of the data used to enable it to be kept up to date.

29. Analysis of SNS data also needs to be considered though the needs of users varies dramatically.  Last year the Office of the Chief Statistician looked at producing analysis of settlements to meet demand from users.  This work demonstrated that it was possible to use data zones as building blocks best fitted to the General Register Office for Scotland definitions of settlements based on population density in census output areas.  However mapping the results threw up issues around what users would consider as the boundary of each settlement which will vary depending on the purpose of the work.  As a result a guidance note has been developed to enable users to repeat this analysis for the General Register Office for Scotland settlements or to amend them to meet specific needs.

30. The publication of the next Scottish Index of Multiple Deprivation (SIMD) in October 2009 will provide opportunity to produce a large amount of analysis at small area level.  In the past we have said an update to the Social Focus on deprived areas would be undertaken in some form to look at the changes between SIMD 2004 and SIMD 2009.  This is a potentially very large piece of work so consideration will need to be given to which sections would provide most value.  There will also be a lot of demand to see the results of the SIMD in context with the National Performance Framework and Single Outcome Agreement indicators to look at the results and to look at progress over time as well as analysis within Local Authorities.  It will  also be appropriate to issue analysis and guidance to show the impact of changes in methodology within the SIMD and how to carry out further change over time analysis.
31. Researchers within Scottish Government are also looking at Contribution Analysis for the national outcome indicators.  This involves looking at the various inputs, and short and medium term outcomes that will contribute towards achieving the long term outcome.  SNS can contribute to this by helping to develop small area input data for the SNS site which could be used for this purpose.  Action:
i.  Undertake analysis of SNS data in relation to the SIMD 2009

To consider and undertake meaningful analysis of SNS data in conjunction with the publication of Scottish Index of Multiple Deprivation 2009 in October.  The analysis needs to be structured in such a way that it is manageable and released appropriately ie at the time of the launch and with additional work to follow.  Analysis will have to be developed to meet the needs of Local Authorities and other Public Bodies relating to Single Outcome Agreements.  A consultation paper has been circulated to the SIMD ScotStat network and the Local Authorities network. (SMT, INTERNAL AND EXTERNAL)
The SIMD outputs consultation is available on the SIMD web page at:

http://www.scotland.gov.uk/Topics/Statistics/SIMD/09Cons 
ii.
Profiles

Consider the possibility of further developing the profile/fact sheet style output on SNS.  (SMT, INTERNAL AND EXTERNAL)

QUESTION E1:  Do you use fact sheet style reports?  Would you like to see this provision made available through the SNS website eg in pdf format?  If so, for which geographic areas and / or topic areas?

iii.
Charts

Investigate improving the charting functionality on SNS.  (SMT, EXTERNAL)

QUESTION E2: Would you find improved charting functionality on the SNS website useful?  Would you want to see pre-defined or user-defined charts?

iv.
Guidance notes

Produce guidance notes to enable users to carry out analysis in response to common issues. (OG, INTERNAL AND EXTERNAL)
QUESTION E3:  Are there any areas or tasks for which you would like to see guidance notes produced and placed on the SNS forum?  Would you use PowerPoint guidance with a voiceover if it were made available?
v. 
Consider need and demand for further analysis

This could be done in conjunction with Scottish Government Analytical Services Divisions that do not currently publish a lot at small area level eg analysis of Scottish Index of Multiple Deprivation crime at data zone level compared with other SNS indicators. (SMT, INTERNAL AND EXTERNAL)
QUESTION E4:  Other than the SIMD, are there any topics or geographies on SNS for which you would like to see further analysis carried out centrally by Scottish Government?
vi. 
Develop interactive mapping for Scottish Index of Multiple Deprivation update

The current interactive mapping functionality on the SIMD web pages use software that is no longer supported.  Work is currently underway to look at alternative software packages with the intention of creating something internally that can pull data in from the SNS data base.  This would then have the potential to provide functionality for creating profiles or for sharing with public bodies. (SMT, EXTERNAL)
QUESTION E5: Do you have any comments on the current SIMD interactive mapping site available on the SIMD web page at www.scotland.gov.uk/simd ?
F) METADATA 
Aim: All Metadata on SNS meets IPSV standard to assist users in understanding and finding data to meet their needs.
32. Currently, the quality of the metadata on the website ranges from excellent to incomplete in that it does not help the user to understand the indicator fully.  This is mainly because, historically, the need to add data to the site far outweighed the wish to put off potential data suppliers by demanding that they included complete metadata. 

33. One of the pledges given at the February 2007 launch was to endeavour to improve the quality of the metadata on the site to fully meet the Integrated Public Sector Vocabulary (IPSV) standard.  IPSV is a controlled vocabulary (sometimes called an encoding scheme) for the Subject element of the current version of the e-Government Metadata Standard. We propose to improve this situation as follows:
i.  Checking metadata quality: 

For the first time ever, a definitive list of SNS indicators has been compiled.  The metadata of each Topic, Sub-topic and indicator is being checked for quality and a 5 point scale is being applied.  All indicators failing this scale will be brought to the attention of the data provider concerned.  However, for many areas this could result in a significant amount of work bringing the metadata up to an acceptable standard and so a large measure of diplomacy will be needed and applied to ensure that data providers are not alienated.  This needs to be balanced against the importance of good quality metadata to Local Authorities and other users of the website. The timescale of the improvement of metadata will be discussed and agreed with Scottish Government Analytical Services Divisions.  The 5 point scale will be used to identify priority areas. (SMT, INTERNAL AND EXTERNAL)
QUESTION F1: Are there any indicators or topics on SNS where you feel the metadata needs particular improvement?

ii.  Basic Information:
We will endeavour to ensure that all metadata, as a minimum, includes the following information:

· Whether it is a Scottish Government National Indicator 

· Whether it is on the list of local indicators and if so a link to any relevant guidance eg sources and suitability section of Scottish Government website.
· Whether the data / publication is a national statistic

· Current contact details

· Date of next update

· Time lag between the end of the recording period and publication

· Any caveats related to the data eg a change to the time series or methodology (SMT, INTERNAL AND EXTERNAL)
QUESTION F2: Is there any additional information that you would like to see included in the metadata on SNS?

iii. Presentation: 

A metadata presentation has been undertaken as part of the series of Scottish Government Assistant Statistician meetings.  This presentation was geared more towards the importance of  metadata in general and not just SNS.  Due to the popularity of the event, further presentations are being considered. (SMT, INTERNAL)  

iv.  Training:

We will continue to offer SNS training and advice on a bespoke, ad hoc basis.  This training will highlight the importance of high quality metadata. (OG, INTERNAL)
G) DISSEMINATION OF THE 2011 CENSUS DATA

Aim: Ensure users of SNS have access to relevant census data through the website.

34. General Register Office for Scotland are currently looking at options for the dissemination of the 2011 Census data. There are various options which could be considered:

· Use their existing website Scottish Census Records On Line (SCROL),

· Re-design SCROL.

· Build a completely new site from scratch.

· Use SNS

· Use SNS with additional functionality bolt-on’s.

35. We are in discussion with the General Register Office for Scotland about these options.  Because of the limitations of the SCROL site and the costs of building a new site from scratch, it may be that the General Register Office for Scotland become tempted by one of the SNS options.  If so, we would then have to consider the effects on both the systems hardware and software of such a large increase of data, and the measures we would have to take to ensure that the site does not become unmanageable.  Work to develop a system to enable data transfer between NHS Scotland Information Services Division and the SNS system has the potential to reduce the amount of work required to load large amounts of data onto the SNS website. Action:

i.  Monitor discussions on the dissemination of the 2011 Census data

Keep in regular contact with the General Register Office for Scotland and monitor progress.  If a decision is taken to use the existing SNS or an enhanced SNS, the priority of this work would obviously change as would the amount of time required to create specifications, tenders etc as the Office of the Chief Statistician would wish to maintain some responsibility for the development.  (SMT, INTERNAL AND EXTERNAL)
QUESTION G1:  Do you have any thoughts on dissemination of the 2011 Census data at small area level and what should be made available though SNS?
H) SNS PROMOTION - WORKSHOPS, SEMINARS AND PRESENTATIONS
Aim: Users know how to use the website and are aware of the functionality and future developments.

36. Following the release of the Scottish Index of Multiple Deprivation (SIMD) 2006 and the launch of the new SNS website in early 2007 we have been running a series of extremely popular SNS/SIMD workshops, seminars and training events.  These have attracted a very wide audience from a variety of organisations including local authorities, health boards, the emergency services, the voluntary sector, private sector and academia.  Despite already organising a large number of events throughout Scotland their popularity remains strong and we envisage that they will continue for the foreseeable future.    We see these events very much as a two way learning process allowing the Office of the Chief Statistician to cascade information on SNS and SIMD but, at the same time, gain valuable feedback from users on what they like and what they dislike, what they use and what they still need.  This feedback has allowed us to tailor many aspects of the SNS system.  Action:

i.  Promotion

Continue to organise and participate in a variety of workshops, seminars and presentations to promote and encourage the use of the SNS website and associated products.  Consider alternative ways of providing training and awareness raising and how to reach previously un-tapped areas such as universities, public bodies and the private sector. (OG, INTERNAL AND EXTERNAL)
QUESTION H1: Do you or your organisation have any SNS training needs that are not currently being catered for?
I) INTERNAL/EXTERNAL CONTACTS AND THE CONCORDAT

Aim: Ensure a cross section of users are involved in future SNS developments.

37. Over the years the SNS team have built up excellent working relations with a wide range of internal professional, policy and IT colleagues together with external IT consultants and the ‘main players’ in  local authorities, health boards and other public and private sector organisations.  It is also worth noting the constantly high level and variety of telephone call and e-mails SNS receive which are all answered accurately and helpfully.  With the introduction of the Concordat between the Scottish Government and local authorities SNS needs to consider how the already close ties with local authorities can be strengthened and how SNS can best meet Local Authority statistical requirements. This work will also increase the profile of SNS.  Actions: 
i.  Maintain good working relations with contacts
Continue to maintain good working relations with both internal and external contacts by being as helpful and approachable as possible and by being open to consider adapting SNS to meet changing priorities and needs.  (OG, INTERNAL AND EXTERNAL)
QUESTION I1: Is there anything more that SNS could be doing to understand user needs?

ii.  Consider how SNS can best meet the statistical needs of the Concordat
Consider, in discussions with policy colleagues and Local Authority contacts how SNS can best meet the statistical requirements of local authorities.  (SMT, INTERNAL AND EXTERNAL) 

QUESTION I2: Is there anything more that SNS could be doing to meet the specific needs of Local Authorities?

iii.  SNS advice service 

Continue to provide a SNS advice service on an ad hoc basis by phone and e-mail. (OG, INTERNAL AND EXTERNAL)
QUESTION I3:  Are there any improvements that could be made to the advice and guidance services that SNS currently offers?

iv.  SNS Forum

Continue to enhance and promote the SNS Forum including the use of the Blog and consider the need for a formal consultation group or process to obtain feedback from a cross section of users. (SMT, INTERNAL AND EXTERNAL)
QUESITON I4:  Are there any improvements that could be made to the SNS user forum (http://www.scotland.gov.uk/Topics/Statistics/sns)?  Should SNS have a formal consultation group?  If so, would you be willing to be a member?

J) HOUSEKEEPING
Aim: Maintain SNS to ensure continued smooth functioning of the website.
38. General housekeeping may not be seen as one of the more glamorous SNS functions but, none the less, it is one of the most important particularly with a system as large and complex as SNS.  If a system does not function properly users will quickly lose faith in it and with the quality of the data it contains.
39. We will continue to ensure that the system functions well and is reliable by keeping close to both internal and external IT colleagues.  Over the last 18 months we have concentrated on increasing the functionality available to the system administrators thereby decreasing our dependence on IT intervention.  This has greatly enhanced our ability to ensure the smooth running of the system. We will continue to consider administrator enhancements as and when required.  Action:
i.  Housekeeping

We will continue to liaise closely with IT colleagues to ensure the smooth running of the SNS system and consider administrator enhancements as and when required. (OG, INTERNAL)

ii. Data Providers

Ensure that data providers are kept up to date with SNS news and enhancements and ensure that appropriate training is provided as required.  (OG, INTERNAL)

K) DATA ARCHIVING

Aim: Users are able to access time series data whilst ensuring the website continues to function in a timely way using a suitable level of resource.

40. The volume of data held on the SNS database continues to grow.  There is currently no archiving plan in place.  Any plan will have to balance database volumes against the need for time series data.  Consideration will also have to be given to the storage of archived data and it’s continued access.  A move towards interoperability will reduce the issue for SNS but will have issues for data owners. Action:
i.  Archiving

Ensure that archiving issues are taken forward in conjunction with work on interoperability.  (LT, INTERNAL) 
QUESTION K1:  How frequently do you use data on the site that is more than 5 years old?  And from which topics or sub-topics?
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SNS - THE FUTURE DIRECTION

PLANS, DEVELOPMENTS AND ENHANCEMENTS 

Consultation response form
This paper sets out the position of the Scottish Neighbourhood Statistics website as a result of developments over the last couple of years.  It also provides a series of proposals for future work covering both the short and long term.  Specific proposals where we would expect interest and like feedback are highlighted below along with a section for further comments.  Responses should be emailed to neighbourhood.statistics@scotland.gsi.gov.uk by Friday 12th July.
Name: 
Organisation:
Main uses of SNS:
A) GEOGRAPHY (Page 5) Aim: Ensure the geographies used on SNS meet user needs and continue to promote the use of data zones as a geographical building block.

QUESTION A1:
Do the proposals for changing Data zone boundaries to account for changes in population sound sensible?

QUESTION A2: Are there any additional geographic boundaries that you would like to see on the SNS website?

QUESTION A3: Do you have any thoughts on the naming of data zones?

B) INTEROPERABILITY (Page 7)  Aim:  SNS as a front end pulling in data from other sources ie only hold data in one place.

QUESTION B1: What improvements would you like to see to the download functionality of SNS?

C) NATIONAL AND LOCAL OUTCOME DATA (Page 9)  Aim:  To provide users with access to national and local outcome indicators data at all appropriate geographical levels from a single source for comparison purposes.

QUESTION C1: Are there any developments that you would like to see made to SNS regarding the National Performance Framework and Scotland Performs?

QUESTION C2: Do you feel there is any sub-Scotland data missing from SNS in relation to the National Outcome Indicators?  And at what geographic levels?

QUESTION C3: Are there any improvements you’d like to see made to the Local Indicators report on SNS?

QUESTION C4: Is there any data collected centrally relevant to outcomes that you would like to see added to SNS?  And at what geographies?

QUESTION C5: Are there any further developments that could be made to SNS to enable the website to benefit the needs of users in relation to Single Outcome Agreements?

QUESTION C6: How can SNS be developed to assist in the development of Local Information Systems and data bases?

D) INCREASING DATA COVERAGE (Page 12)  Aim: SNS to include a broad range of data to provide a full picture of neighbourhoods and meet needs of users in relation to general interest and specific issues.

QUESTION D1: What new data would you like to see on the SNS website?

QUESTION D2: Are there any topic areas where the development of outcomes data for small geographic areas would be helpful?

E) DATA ANALYSIS (Page 13)  Aim: Produce analysis of SNS data to assist users in understanding the data.

QUESTION E1:  Do you use fact sheet style reports?  Would you like to see this provision made available through the SNS website eg in pdf format?  If so, for which geographic areas and / or topic areas?

QUESTION E2: Would you find improved charting functionality on the SNS website useful?  Would you want to see pre-defined or user-defined charts?

QUESTION E3:  Are there any areas or tasks for which you would like to see guidance notes produced and placed on the SNS forum?  Would you use PowerPoint guidance with a voiceover if it were made available?

QUESTION E4:  Other than the SIMD, are there any topics or geographies on SNS for which you would like to see further analysis carried out centrally by Scottish Government?

QUESTION E5: Do you have any comments on the current SIMD interactive mapping site available on the SIMD web page at www.scotland.gov.uk/simd ?

F) METADATA (Page 15)  Aim: All Metadata on SNS meets IPSV standard to assist users in understanding and finding data to meet their needs.

QUESTION F1: Are there any indicators or topics on SNS where you feel the metadata needs particular improvement?

QUESTION F2: Is there any additional information that you would like to see included in the metadata on SNS?

G) DISSEMINATION OF THE 2011 CENSUS DATA (Page 17)  Aim: Ensure users of SNS have access to relevant census data through the website.

QUESTION G1:  Do you have any thoughts on dissemination of the 2011 Census data at small area level and what should be made available though SNS?

H) SNS PROMOTION - WORKSHOPS, SEMINARS AND PRESENTATIONS (Page 17)  Aim: Users know how to use the website and are aware of the functionality and future developments.

QUESTION H1: Do you or your organisation have any SNS training needs that are not currently being catered for?

I) INTERNAL/EXTERNAL CONTACTS AND THE CONCORDAT (Page 18)  Aim: Ensure a cross section of users are involved in future SNS developments.

QUESTION I1: Is there anything more that SNS could be doing to understand user needs?

QUESTION I2: Is there anything more that SNS could be doing to meet the specific needs of Local Authorities?

QUESTION I3:  Are there any improvements that could be made to the advice and guidance services that SNS currently offers?

QUESITON I4:  Are there any improvements that could be made to the SNS user forum (http://www.scotland.gov.uk/Topics/Statistics/sns)?  Should SNS have a formal consultation group?  If so, would you be willing to be a member?

K) DATA ARCHIVING (Page 20)  Aim: Users are able to access time series data whilst ensuring the website continues to function in a timely way using a suitable level of resource.

QUESTION K1:  How frequently do you use data on the site that is more than 5 years old?  And from which topics or sub-topics?

If you have any other comments on Scottish Neighbourhood Statistics, please enter them below.

Reponses should be sent by email to neighbourhood.statistics@scotland.gsi.gov.uk by Friday 12th July.  If you have any queries please call the SNS team on 0131 244 0442.
� The project to improve the menu of local indicators is being led by SOLACE and facilitated by the Improvement Service.  The project is proposed to last for a couple of years to identify ways to improve existing indicators and develop data sources to fill gaps in the outcomes evidence base at local authority level.  Scottish Government will be contributing to the project.
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