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Statistics Plan 2006-07 Education, Children and Young People

Purpose

The National Statistics Framework requires the production of a Statistics Plan which is submitted to the National Statistician. In addition the National Statistics Code also requires consultation with users and providers on plans – and specifically on changes to collections, methodologies and outputs. This document sets out the plans for statistical work in the area of Education, Children and Young People and invites feedback on all aspects of the plan.  
The Education, Children and Young People Plan is produced through an evaluation of both the needs of SEED and the wider needs of the range of external stakeholders and users who rely on our statistics to provide a comprehensive and coherent picture of the Scottish Education system. 
The Plan also includes information on the work of the statistics branch of Her Majesty’s Inspectorate of Education (HMIe) – Annex A. Most of this branch’s work is in support of inspection, including inspection of FE colleges, but the branch also works with SEED statisticians on some analytical work. 
Details 

The Plan provides an overview of the following areas

· Publication plan for 2006-07
· Developments planned for 2006-07
· Implementation of the Aim and Objectives of the Statistical Services in Scotland 

· How to Comment on the Plan
Publication Plan for 2006-07

The following timetable sets out the statistical publications planned for the financial year 2006-07. The programme is split into Schools, Pre-School and Social Care. Publications generally give national and local authority trends for the key information, often with school level information published elsewhere or as background datasets.
Schools
	Publication
	Content (include level of data collected by SE)
	Use by the Scottish Executive
	Publication Date

	Independent Schools Census
	Mainly school level : Pupil numbers by age and stage, additional support needs, class sizes, teacher numbers. Also some individual level teacher data from the Register of Teachers, and individual level pupil data for special schools.
	Basic information on the number of pupils and the size of the sector are needed to monitor changes over time and to respond to the implications on the state sector at a national and LA level. Also has implications in Teacher Workforce Planning
	25th  April 06

	School Meals
	School-level data for number entitled, registered, and those taking meals (free or paid). Whether the school gives free fruit to P1/P2, has chilled water available, has an anonymised payment system, provides breakfasts. LA-level data on the cost of a meal.
	Key benchmarking and monitoring information, both at national and local level, is required for a number of aspects of Hungry for Success, including: overall uptake of school meals, uptake and provision of free school meals, impact of anonymised payment systems, provision of free fruit in P1 and P2, and availability of drinking water. Free school meal information has also been used as a school-level measure of deprivation.
	6th June 06

	Teacher and Educational Psychologist vacancies, and probationer placements.
	LA level data on vacancies currently advertised, and those which have been vacant for over three months, by sector and subject.  SEED administrative data on probationer teacher placements.
	Used in monitoring workforce issues, including prioritization of subjects for teacher training.
	27th June 06

	SQA Examination Results in Scottish Schools 
	Individual level data provided by the SQA Pre-appeal publication provides headline results at a National and Local Authority level.  Post-appeal publication includes a detailed analysis at a National level, which is facilitated by linking with the pupil census and school leavers data.
	To monitor and inform a range of policy initiatives, including the Spending Review target on raising attainment of the lowest attaining 20% of S4 pupils and the National Priorities in Education.
	September 06 – pre appeal;
March 07 – post appeal

	Children education outwith Schools
	LA level: Pupils educated outwith schools under the following categories:- prolonged ill-health, other extraordinary circumstances, withdrawn from LA schools, never attended school.
	Policy issues arising around child protection, access to support and wider services, and standard and quality of education
	November 06

	Destination of Scottish School Leavers
	School level data provided by Careers Scotland on the post-school destinations of pupils.
	Policy issues regarding Not in Education, Employment or Training (NEET) group and lowest attaining 20 %. This collection alongside pupil characteristic and attainment information provides relevant analysis at national and local level to support monitoring and decision making, including analytical evidence on risk factors.
	December 06

	Attendance and Absence
	Individual level data on the number of half-days of attendance/absence, by different types (truancy, holidays, sickness etc)
	Reporting of national and local picture and in particular informing work on improving attendance rates and reducing truancy The potential to link data on attendance with other pupil and school-level data provides the opportunity to develop focused initiatives and good practice to improve attendance.
	December 06

	Expenditure on Education
	Expenditure split by sector and category (teaching, other staff, supplies, etc). Revenue and capital expenditure. [A local government finance return.]
	An essential tool for the Executive to better evaluate spend against outcomes, differences at a local level.
	January 07

	Exclusions
	Individual-level collection of type, length, reason, appeal, interim and long term alternative provision.
	Policies on Better Behaviour – Better Learning (2001) and Alternatives to Exclusion. Data on exclusion is also frequently linked to data on offending, poor school performance etc and is therefore one aspect of Closing the Opportunity Gap and in the future ‘Getting It Right for Every Child’.
	January 07

	Pupil Census
	Individual-level collection of the following fields:- pupil ID, postcode, school, gender, stage, status, date of birth, class ID (primary only) candidate number, ethnicity, national identity, asylum/refugee status, free meal registration, looked after status & parent LA, day/boarder, CSP, IEP, RoN, main difficulty of learning, reason for and type of additional support, mainstream integration, special unit attendance, disabled indicators, disability access requirements, Gaelic medium education, main home language, level of English as an addition language.
	A range of the Department’s policy activities require basic information on the pupil population.

The optimal use of a range of other statistical datasets also depends on the Executive holding data on pupil characteristics such as looked-after status and free-school meal entitlement, for example to inform policy development on the attainment of the lowest-attaining 20% of pupils.
New information in 2006 will also help to monitor the implementation of the Additional Support for Learning Act.
	February 07

	Staff  / Teacher Census
	Range of details about teachers at  Individual- level :  School, GTC number, gender, date of birth, permanent/temporary, grade, status, FTE, start/stop date at school, entry/leaving category, currently teaching through Gaelic, Roman Catholic approval, class contact time, ethnicity, national identity, taking Chartered Teacher programme, taking Headship programme, achieved standard for headship, able to teach through Gaelic, subjects taught, GTC registrations, qualifications.
In 2006 this will also include centrally employed teachers.
School level information on numbers support staff in a more detailed range of categories in 2006.

LA level information on numbers of centrally employed support staff in education.
	Main use is in the annual teacher workforce planning exercise. Also need to maintain a clear understanding of the operation of the McCrone agreement. In addition, the Executive requires access to national data on teachers employed in special schools in order to provide information on the Partnership Agreement commitment to allow pupils access to specialist provision.  These factors create an essential requirement for information on the current size and make-up of the teacher and wider staff population in Scotland.
	March 07

	Placing Requests
	LA level collection on the number of requests by stage and success, appeals, reason for refusal. Number of deferrals. In 2006 this will also include summary information on cross LA boundary requests
	Need for data on the extent of the use of the placing request legislation, including new information on requests to be placed in independent and grant aided special schools following implementation of the Additional Support for Learning Act.    


	March 07

	Register of Schools (Openings and Closures exercise)
	Update of list of publicly funded and independent schools, including information on:- special education provision, denominational status, pupil councils, etc
	Uses include basis for communications with schools, not only for statistical collection, and monitoring of extent of school provision.
	Frequent updates


Pre-School and Social Care 
	Publication
	Content
	Use by the Scottish Executive
	Publication Date

	Social work services staffing
	Quarterly (LA Aggregate on Social Worker posts only) and Annual (Individual Staff/Posts for all Social Work Services ): Details on filled posts and vacancies
	Used to provide information on staffing and vacancy trends in local authority social work services.  Also provides characteristic information of local authority social work services staff (including qualifications held and in progress) to assist with workforce intelligence.
	May 06, August 06, November 06, August 07, (Annual).

	Secure accommodation
	Establishment level and individual child level: Number of secure places, costs, number of staff; number of children who entered, left and currently in secure accommodation by gender, ethnicity, disability, legal reason for placement and key dates.
	Main use is to monitor key policies in relation to National Standards for Youth Justice.  Also used to monitor trends in the use of secure accommodation and the costs involved.
	July 06

	Pre-School and Childcare
	Service Provider level:  Service provider details, aggregate child information, costs, staff details
	Used to monitor trends in the number of services provide, the number of children attending pre-school and childcare, the costs charged to users and to assist in monitoring the number of staff including the Partnership Agreement commitment for 53,000 teachers by 2007.
	August 06

	Childminders
	Individual Childminders (sample):  Numbers, number of children, costs, income
	Used to provide more detailed information on the characteristics of childminders including their qualifications, when they provide this service and how much they charge. 
	August 06

	Child protection 
	LA level:  Number of child protection referrals, number of children on the register, registered, de-registered and re-registered
	Used to monitor trends in the number of children on child protection registered, number of registrations and de-registrations from the register. 
	September 06

	Children looked after 
	Local Authority level: Children by age, gender, ethnicity, disability, statue group. Information on through / after care.
	Main use is to monitor trends in the number of children starting, ceasing and currently being looked after.  Also used to monitor outcomes of looked after children in relation to their qualifications and their economic activity.
	October 06


Other key products (not National Statistics)

1. School Estate Statistics  - These were not collected for 2005/06, the collection having become biennial, so there will be no publication in this planning year. A review of the collection is currently being considered. A publication is not expected until towards the end of 2007.  
2. Scottish Schools Online – all of the key information that we hold about Scottish schools is made publicly available via www.scottishschoolsonline.gov.uk.  This website is updated each December with information relating to the previous school year.
3. Scottish Survey of Attainment – we will continue our increasing involvement in this new survey and will undertake management of the analytical aspects of the survey (sampling methodology and headline analyses of the results).
4. Pay Modelling – LA level information collected on all staff covered by SNCT pay deals. Used to model future pay bill and in pay deal negotiations.
5. The ScotXed (Scottish Exchange of educational Data) Unit conducts a number of surveys and data exchanges with schools and local authorities over the course of the school session. The purpose of these is to exchange and share data (for example about staffing and pupils) and to develop benchmarks and tools to assist schools and local authorities in self-evaluation and continuous improvement. ScotXed is a partnership programme, and the content of much specific data collected is agreed by SEED, local authorities and schools.
Developments for 2006-07
Key Changes (including new or discontinued ones) to collections :

1. Permanency/Adoption Process.  A pilot collection was set up to collection information in relation to children entering the permanency process.  However, this pilot proved difficult to implement and was a considerable burden to local authorities.  Therefore, new information to help monitor new legislation regarding permanence orders has been added to the 2006-07 Children Looked After Survey (CLAS) return.
2. Looked After Children.  A pilot collection was set up to try to establish collecting information on individual episodes of children becoming, and ceasing to be, looked after.  However, this pilot proved difficult to implement and was a considerable burden to local authorities.  Therefore, this previously planned development has been put ‘on hold’ pending further discussions with both internal policy and analytical staff, as well as with external data providers and management information providers.  Other developments in the area of better sharing of data and information amongst key agencies also need to be taken into consideration.
3. Child Protection / Children In Need.  A pilot collection was set up to try to establish collecting information on individual Case Conferences and children registered, de-registered and currently on Child Protection registers.  However, this pilot proved difficult to implement and was a considerable burden to local authorities.  Therefore, this previously planned development has been put ‘on hold’ pending further discussions with both internal policy and analytical staff, as well as with external data providers and management information providers.  Other developments in the area of better sharing of data and information amongst key agencies also need to be taken into consideration.
4. The four Independent School forms (Census form, Registration form, Register of Teachers, and RIS 2 form) are being rationalized and merged into one form.
5. Teacher Census: Collection of information on centrally employed teachers will become individual level, matching that collected for school based teachers. The categories of school based support staff information will be collected in greater detail.
6. Placing Requests: New summary information will be collected on the number of requests received, and granted, for pupils resident in other local authorities.

7. Register of Schools (Openings and Closures exercise): New categories covering special education will be used following the implementation of the Additional Support for Learning Act. 
8. Provide clearer information on pre-announcement and publication of background data.

9. We will undertake a review of the presentation of SQA attainment information in our official publications.  In particular, we will explore whether we can improve the communication of results for the 2006 examination diet.  We will also continue our developmental work on better reflecting the outcomes of pupils participating in school-college partnerships.
10. We will take forward discussions with Careers Scotland about the transfer of pupil level data on the destinations of school leavers, which will greatly increase the possibilities for analysis and the resulting evidence base with respect to vulnerable young people.

11. The annual Pre-School and Childcare Workforce Survey normally carried out in September will not be undertaken in September 2006.  This survey will now be carried out at the same time as the Pre-School and Childcare Census - scheduled for January 2007. We are currently in discussions with the Scottish Commission for the Regulation of Care (Care Commission) with regards the feasibility of sharing data they collect on the pre-school and childcare workforce for the own inspection purposes.  Therefore, the format and content of the next Pre-School and Childcare Workforce Survey will be decided as soon as the outcome of these discussions, together with an assessment of the quality and completeness of the data currently being collected by the Care Commission, are known.
12. We plan to carry out a baseline survey to monitor employers progress to meeting the requirements set out for them in the "National Strategy for the Development of the Social Service Workforce in Scotland:  A Plan for Action 2005 - 2010".  Discussions on the content and format of this data collection exercise are due to start in June 2006.  It is currently anticipated that information will be collected from employers during Autumn 2006 and results will be made available in early 2007.
Implementation of the Aim and Objectives of the Statistical Services in Scotland
The following section sets out an overview of how the SEED statistics group supporting Education, Children and Young People is aiming to meet the Aim and Objectives set out by the SE Chief Statistician. 

The aim of the Statistical Service is to provide relevant and reliable information, analysis and advice that meet the needs of government, business and the people of Scotland. Key objectives are

a)
Delivering Successful Outcomes
i)
To produce statistics and analysis relevant to user needs :

This will be taken forward by 

· Consultation on the Statistics Plan with stakeholders and users through formal consultation groups and through Scotstat (SE Statistics Group user consultation network) register.
· Continuing to develop the range of statistics available by population cohorts and socio and economic cohorts.

· Presentation of appropriate statistics which enable valid comparisons to be drawn between Scotland, the UK and internationally.
· Continuing to deliver products to a timescale which maximizes their use, quality and relevance.

ii)
To ensure effective use of our statistics by

· Working closely with those developing national and local policy

· Seeking feedback on the presentation and clarity of our statistics and making changes where appropriate.
b)
Putting the People of Scotland First
i)
To work effectively with users and providers by 
· Reporting to and consulting with the Data Exchange in Education and Children Services Group (DEECS) user consultation group and other related (sub) groups.

· Working with policy colleagues at local and national level to ensure that data collections are meeting a specified and appropriate need; and working with colleagues within SEED and across LAs to minimize burden, maximize benefit and streamline collections.

c)
Building on Best Business Practice 

i)
To develop the quality of statistics by

· Evaluating requirements of users and providers and developing (with colleagues in SEED and LAs) appropriate guidance and support to ensure data are fit for purpose – timeliness, quality and coverage.
· Implement quality assurance evaluations where concerns regarding the quality of statistical products are identified.

ii)
To assure the integrity of statistics by
· Continue to implement the National Statistics Code of Practice and related protocols

· Safeguard the confidentiality of data subjects through appropriate access control within SEED and more widely through effective management of data sharing agreements and disclosure control techniques.
iii)
To ensure the efficient and effective delivery of statistics products and services by 

· Working with colleagues in SEED to maximize the effective use of data through accessing administrative sources, ensuring current sources are fit for purpose and duplication of collection is stopped.
· Working with colleagues within and outwith SEED to maximize the value added by our analyses and collections.

· Working with other organisations across Scotland to ensure that analytical work is most effectively progressed by the appropriate organisation and duplication of collection and analysis minimized. 

d)
Developing Our People

i)
To develop our workforce and competences by

· Ensuring the continuous development of statistical skills through continuous professional development 
· Ensuring the continuous development of wider skills covering those general competencies required to contribute effectively to policy development, data exchange and cross analytical group developments.

· Ensuring a clear understanding of the standards of the statistics profession.

Cabinet Discussions on Statistics
Over the last couple of years the effectiveness of statistics to appropriately inform, monitor and direct policy has been discussed by Cabinet. The statistics group in SEED will work to progress developments under the following areas.
a)
Improving submissions to Ministers on each statistics release

· Submissions will be short (one page) and focus on the two or three key issues raised in the publication. Further material will be provided through the BriX system or on request from the Ministerial Offices
b)
Handling arrangements for new statistics

· Support the Office of the Chief Statistician in the rationalisation of the ‘Forthcoming Statistics Releases’ notices

· Continue to work with Press Office and Communication colleagues in SEED to improve pre-release handling arrangements

c)
Developing improved outputs

· Work with the Office of the Chief Statistician on the further development of the High Level Summary including website developments to aid access to key trend data

d)
Developments in local data and analysis from Neighbourhood Statistics

· Continue to provide and develop education and social care data at a range of geographic areas (current focus on constituency profiles)

· Continue to develop analyses by deprivation / regeneration both using specific education / social care data, but also working with colleagues to draw together the wider set of material

e)
Reviewing data collection

· Working with colleagues in SEED and wider across the SE and LAs to continue the development of data exchange mechanisms to maximize the efficient collection of data and the effective use.

f)
Chancellor’s announcement on independence of official statistics

· Work with the Office of the Chief Statistician as developments progress
How to comment
The Scottish Executive is happy to receive comments on the 2006-07 plan at any time throughout the year. If you wish to comment on Education, Children and Young People issues please contact

Pete Whitehouse

Senior Statistician

Room 1- B

Education Department

Scottish Executive

Victoria Quay

Edinburgh

EH6 6QQ

e-mail : Peter.Whitehouse@Scotland.gsi.gov.uk
Alternatively if you wish to raise more general issues regarding the Scottish Executive Statistics , you should contact 

Rob Wishart

Chief Statistician

Scottish Executive

St Andrew’s House

Regent Road

Edinburgh

EH1 3DG

e-mail :  statistics.enquiries@scotland.gsi.gov.uk
For further information on the work of the statistical unit in HMIe – as set out in Annex A, please contact

Dorothy Watson
Assistant Statistician

Denholm House

Livingston
EH54 6GA
e-mail : Dorothy.Watson@hmie.gsi.gov.uk
Annex A

HM Inspectorate of Education 

1. HMIE is an Executive Agency of the Scottish Ministers, which operates independently and impartially whilst remaining directly accountable to Scottish Ministers for the standards of it’s work. Its core objective is to promote and contribute to sustainable improvements in standards, quality and achievements for all learners in a Scottish education system which is inclusive.
2. The role of the Statistics group within HMIE is to analyse and present information to support
· inspections and reviews of early education centres, schools, FE colleges, education authorities and community learning and development services 
· HMIE’s work with other organisations in building capacity to provide education and services for children of the highest quality for all users

· the provision of high quality, independent, professional advice drawn from inspections and review evidence and knowledge of the system

· the development and management of HMIE as a best value organisation.

Developments during 2005-06

3. The following information and analyses have been drawn together to support Inspections and support monitoring and self-evaluation by schools/EAs. Efforts have been made to exploit ICT and automate production of information as much as possible. Improvements to the range and presentation of the data are continually being made, as a result of feedback on the material from both within HMIE and from external stakeholders. 
	Sector/area of support
	Content

	Primary and secondary pre-inspection and post-inspection questionnaires


	Range of views  collected from parents, pupils and teachers regarding impact and focus of inspection

	Secondary 
	Background information such as rolls, attendance, additional support needs, free meal entitlement, destinations and staying on rates. Trends in attainment, including similar school analysis. 

	EA, Community Learning and Development, and Services for Children Inspection report packs
	Educational context and attainment information plus a range of other economic, social work, finance, health and other relevant information. Information has been benchmarked against comparator authorities. Extensive use has been made of the data and maps available for small area analysis, from the Scottish Neighbourhood Statistics website 

	Further education 
	Student programme retention and success/ Student unit success 



4. HMIE have developed a revised set of comparator authority groupings for inclusion in the EA and services for children inspections. This development was done in consultation with a Review Group consisting of representatives from LAs, ADES and Audit Scotland. 

5. As part of the ‘Improving Scottish Education’ report, published in February 2006, HMIE also published data on its website on quality indicator evaluations across each of the pre-school, school, college and community learning and development sectors. Summarised results from their stakeholder surveys were also published on the website.

6. The stats group within HMIE have developed an alternative methodology for identifying similar schools for benchmarking purposes. This was in response to concerns from the education community about the existing method of benchmarking attainment using free meal entitlement as the sole measure. The development was carried out in consultation with SEED IAS Division, various ScotXed Groups and EA and school representatives.

7. A group has been set up consisting of analytical staff from HMIE, HM Inspectorate of Constabulary, Social Work Inspection Agency, Community Scotland, Care Commission, Audit Scotland, Inspectorate of Procurator Fiscal Services and NHS Quality Scotland. The purpose of the group is to share methodologies and information with a view to efficiencies and sharing of best practice.

8. Members of the stats group within HMIE take a variety of roles on a range of cross office statistician groups including the Training and Development Group, the Continuing Professional Development Group, SCOTSTAT and the University Liaison Group. They are also active in self development by attending courses and seminars.  

Developments planned for 2006-07

9. Continue to make improvements to the range and presentation of information to support inspections and support monitoring and self-evaluation by schools/EAs, as a result of feedback on the material from both within HMIE and from external stakeholders. 

10. Carry out updated analyses in order to establish groups of similar schools using the alternative methodology and provide them to ScotXed for dissemination to schools and EAs.

11. Explore options for obtaining pre-inspection school profile information directly from MIS providers, with the aim of reducing the burden on respondents prior to inspection.

12. Provide analyses from data supplied by the Scottish Funding Council, to support reviews of further education colleges. 

.13. Provide analyses to support key developments within SEED and HMIE aimed at meeting the needs of children at risk of missing out from education. 
14. Continue to share methodologies and information between the various inspectorate bodies







