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1. 
Opening remarks
In opening the meeting the First Minister welcomed Members and thanked Stephen Hagan, the Convener of Orkney Islands Council for the excellent reception, dinner and entertainment the previous night.  He remarked that it was a pleasure to return to Orkney, whose islands are steeped in history.

2. 
Welcome from Convener Stephen Hagan
2.1
The Convener welcomed the Convention members and Ministers.  The people of Orkney, he said, were self reliant, prudent and enterprising and were determined to make the most of their natural assets which include the natural harbour, the sources of renewable energy and tourism.  They are proud, he said, of their culture and history, they are outward looking and are keen to work in partnership to maximise the benefits derived from these assets. 
2.2 
He commended the Scottish Executive for their commitment to rural policy by implementing reductions in air fare from the islands and for their bold investment in the external ferry services.  He said that transport is the life blood of islands.  Whilst committing his Council to work with the Executive’s national policy initiatives to give them meaning and best effect in its community; the Convener drew attention to the ever increasing burden of regulation, audit and inspection which, he said, was impacting on the goodwill needed to drive forward service improvement.
3. 
Apologies for absence
3.1
Apologies were received from Matthew MacIver, Bord na Gaidhlig; Bob Cormack, UHI; Peter Lederer, Visit Scotland; David Currie, NHS Western Isles; Andy Stevens, Visit Scotland and Garry Coutts, NHS Highland.

3.2
Members’ substitutes included Heather Sheerin for Garry Coutts and James Fraser for Bob Cormack.

4.
Co options

4.1
The following were welcomed to join the Convention: Hugh Raven, the Scottish Sustainable Development Commissioner; Stuart Bain of National Services Scotland; Keith Yates of SOLACE, Scotland, Dr Andrew Goudie of Finance and Central Services Department, Scottish Executive and Richard Wakeford of the Environment and Rural Affairs Department, Scottish Executive.
5.
Minutes of the Meeting of 7th November 2005 and Matters arising 
5.1
The minutes of the last meeting were agreed as a true record with one change: at point 8.2 the population increase aimed at is 500,000.  
5.2
Matters Arising

In order to allow due weight to be afforded to the considerable number of matters arising these were tabled and distributed to all members.  They are contained at the end of this minute.  The secretariat will continue to distribute the matters arising in future, as well as the Highlights Paper, and agenda papers two weeks before the Convention.
6.
First Minister’s introductory remarks

6.1
First Minister began his introductory speech by celebrating the Highlands and Islands, the birthplace of a culture, traditions, language and dialects which are celebrated over the whole of Scotland and beyond.  
6.2
He responded to Mr Hagan’s comments on the cost of audit on behalf of the Minister of Finance and Public Service Reform and committed to a review of audit and inspection services to encourage public authorities to work effectively with the attention of inspection and audit being focused on areas of high risk rather than simply on routine supervision of success or progress.  The following was announced on the 7th June 2006: A 12 month review is to be undertaken of the current arrangements for scrutiny and regulation in Scotland.  It is to be chaired by Professor Lorne Crerar,  a managing partner in Harper Macleod law firm, and until recently Convener to the Standards Commission of Scotland, responsible for patrolling ethics in public life.   This review will include the inspection, regulation and audit of (and procedures for formal external investigation of complaints relating to) devolved public services in Scotland and is intended to pave the way for more proportionate and streamlined regulation of public services. The review will be led by an independent Chair who will undertake an analysis of the system regulation and scrutiny, including how unnecessary regulation can be minimised or removed.  The Chair will make recommendations to Ministers on:

· The principles and role of effective regulation, audit, inspection and complaints handling;

· Governance arrangements;

· How  regulation, audit, inspection and complaints handling can better support continuous improvement in public services;

· How regulation, audit, inspection and complaints handling can be more efficient and better co-ordinated;

· The priorities for change in the short, and medium term; and

· Any legislative or organisational changes that would be required to implement the recommendations.

6.2
The First Minister noted the more focused and business-like organisation of the Convention and suggested that to maximise the value of the Convention, a visit to a new development in the local area should be added into the programme of the Convention.  

6.3
He reminded members that the Convention helps ensure that post devolution Scotland does not become too centralised; keeps Ministers involved in regular, structured discussion about key issues and takes forward actions. He emphasised the importance of focusing on population and transport as key to economic growth.  Lastly the First Minister commented on progress made with the national concessionary transport schemes; with the A82; with figures on population growth showing the largest in-migration to Scotland since records began; with UHI obtaining research funding and with the beef export ban being lifted.  He ended by challenging all members to be more ambitious in seeking economic opportunities for the Highlands and Islands.
7.
Scottish Strategy for Sustainable Development COHI (06)(01)

7.1
First Minister introduced the theme of sustainable development by explaining that without a strong commitment to the environment, economic growth would ultimately fail in the Highlands and Islands, but without economic growth then a strong commitment to the environment is not going to sustain the population. He introduced the Deputy Minister for Environment and Rural Development, Ms Rhona Brankin to present a paper on the Scottish strategy.
7.2
The Minister explained that the Scottish strategy ‘Choosing our Future’, which was launched in December 2005, was being progressed through eight main delivery programmes, such as the Scottish climate change programme published on the 30th March.  The other seven main delivery programmes are: National Transport Strategy, the Renewables programme; the marine and coastal strategy, the Scottish Biodiversity Strategy; the Green jobs Strategy, the National Waste Strategy and the Energy Efficiency Strategy.  She informed the Convention that the implementation plan and updated sustainable development indicators were to be published.  The secretariat adds the links as follows:
http://www.scotland.gov.uk/Topics/SustainableDevelopment/revisedindicators
http://www.scotland.gov.uk/Topics/SustainableDevelopment/progressreport.
7.3
She asked how we can best encourage the growth of competitive businesses but ensure they live within the limits of the environment and natural resources that sustain them; how can we make best use of the substantial opportunities we have in the Highlands and Islands in wind, wave, hydro and biomass; and how can we best provide the public services in health, waste management, transport and so on that we need to support thriving rural communities.
7.4
The Minister finished by taking  the opportunity to tell the Convention that the Scottish Natural Heritage (SNH) office in Inverness had been awarded the Building Research Establishment Environmental Assessment Methodology (BREEAM) rating of 84%.  This has been confirmed as the highest score ever achieved by any building in the UK.

8.
Scottish Strategy for Sustainable Development, the response by the Highlands and Islands COHI (06)(02)

8.1
First Minister introduced the Chair of North Areas Board of SNH, Amanda Bryan who presented the response paper.
8.2
Ms Bryan explained to the Convention that the work preparing this paper was part of an ongoing process and that HIE and the UHI are going to deliver a series of lectures later this year.  She remarked that there was consensus that we need sustainable development, as an ethos and a way of working but not a consensus about how to put it into practice.  Therefore in the paper the agencies tried to set a challenging structured framework for action.
8.3
Amanda Bryan explained that the paper suggests areas for joint action that would demand a true partnership approach and good forward planning.  She remarked that it is an added challenge to deliver sustainable development at the periphery.  She focused on each of the sections of the strategy in turn:
· The wellbeing of Scotland’s people: on the health side, whilst the production of joint health improvement plans through community planning partnerships is recognised as a big step forward, the focus must now be on closing the opportunity gap and tackling spatial and personal exclusion.  There remains a need to look at locally accessible healthcare to ensure equity of service provision.

· Thriving communities: the focus is on service delivery (accessibility and quality of service); communications (dealing with the broadband black spots); regeneration, where more discussion is needed and empowerment where the Highlands and Islands lead the way.
· Global contribution: there is work to do, the Chair of North Areas Board explained, regarding the reduction of gases, the more efficient use of resources at community and household level and the promotion of energy efficiency and sustainable buildings.  While an ecological footprint is an effective method to measure a community’s effect on the environment, she drew our attention to the fact that it is not possible at the regional or local level as the data is not available.
· Protection of the natural heritage: she urged the Convention to consider that there must be a strategic approach to dealing with flood risk and an encouragement to adapt to climate change (one such project is at Nigg Bay where a break was made in the sea wall and this has reduced the impact on hard coastal defences).  
8.4
She felt there must be a strategic approach to the sustainable management of resources.  Despite the challenge of competing in a global market place and distance from market, Ms Bryan celebrated the growing emphasis on buying local, and eating local produce which will in itself lead to a celebration of local culture and to greater benefit to the local community and to the environment.  She said that it is necessary, however, not to lose sight of the importance of addressing the decline in bio diversity.
8.5
Land Management Contracts, Amanda Bryan suggested, must be fit for purpose, meeting the specific needs of agriculture and the environment of the Highlands and Islands eg. machair,  which she felt was almost entirely maintained by traditional crofting agriculture.  Therefore the final Land Management Contract must meet the needs of the crofter and the delivery of public goods.

8.6
The Chair of the North Areas Board of SNH said that her agency was active in promoting an integrated land management framework. The clear message of one overarching strategic framework would result in the agencies in the land sector working in the most coherent, efficient and stream lined way in their communication with clients and in their practice of grant distribution and advice.  Lastly she confirmed that the Highlands and Islands were well placed to respond positively to the Scottish strategy on sustainable development, working in partnership in an integrated way and that measuring the progress will be challenging and complex.
9.0
The results from the break out groups on sustainable development follow below:

Notes to aid comprehension of break out results:

· Choice of break out group was participants’ own.

· If no answer to a question was recorded, the question is removed

· If the secretariat has received more information since the Convention this is recorded in italics.

9.1
The well being of Scotland’s People

Participants:

Andrew Goudie
Alex Macdonald

Sandy Cluness

Angiolina Foster

Betty Fullerton
Amanda Bryan

Stuart Bain

William Roe
The participants suggested that:
· Scottish Executive must rural, remote and island proof strategies and policies as these are developed. The Convention Secretariat understands that the Executive already has a policy of rural ‘mainstreaming’  to ensure the rural dimension is reflected in policy development and delivery.  Many forums including CoHI and the Scottish Parliament, help ensure appropriate attention is paid to the needs and circumstances of rural Scotland.  Consideration will continue, nevertheless, of ways of improving monitoring and measurement of the well-being of rural areas.
· Scottish Executive must provide an equitable standard of service in the rural areas and on the mainland.  William Roe, the Chair of HIE explained that it is built into the Danish Constitution that island and rural communities are expected to have the same standard of public services as do cities and towns and that this means in practice that there must be an equivalence between island and mainland areas across all public services.  The Secretariat adds that the Executive has a policy of ensuring and improving access to services.  One of the ways that this works is through the  Community Planning Partnership (CPP’s) activity.   In addition there is a specific Closing the Opportunity Gap objective for rural Scotland of improving access to the most disadvantaged groups and communities in rural communities.  £2.2 m has been committed by the Executive, through CPP’s, to improvements (by March 2008) in key services in 22 identified Rural Service Priority Areas.
· In health it is understood that the generalist is now a specialist in his or her own right and that in other sectors the participants suggested that the same should happen. (The Chair of NHS Shetland).
· Showing how an application is going to benefit sustainable development needs to be a question in all grant applications because in this way the investment of public money can be conditional on achieving certain sustainable standards.  The Secretariat became aware that this already happens in a number of instances and it was suggested that there would be merit in looking at this further to adopt a more effective and  consistent approach.
9.2
Supporting thriving communities
Participants:

Richard Wakeford

David Green

Stephen Hagan

Alison Magee

Derek Bedford


Eddie Coutts

Dr Bill Ross

The participants suggested that:

· It would be helpful to share best practice with other communities to spread confidence and belief in community development and approaches that work.  The example of the Small Towns Network project funded by the Northern Periphery Programme and Highland Council which involves community councillors and European partners was cited as a successful example. The secretariat adds that the Highland Council will provide a short statement about the lessons learnt from the Small Town Network programme in matters arising.  The secretariat will also provide information on the role of the Scottish Centre for Regeneration in matters arising.
· Housing is inadequate and costly in many areas and that more work needs to be done to make housing affordable and thus attract more young people and families back.

· There is a need to get community planning to raise its game to meet its full potential and to get away from a sectoral approach which still persists even in approaches to shared services.
· Work still needs to be done to ensure that policy makers understand rural deprivation – it may be masked by low unemployment for example (as high unemployment is used as an indicator of urban deprivation). 

· Measures of success should include: Rising population growth; Rising school rolls;  Improved Health of Population; Contentment index; Population of household income spent on travel and fuel
· Scottish Water and other big organisations need to inform and involve community planning in their investment plans.  
· UHI Further Education colleges and others must train/teach entrepreneurial skills/confidence.
· There is a need to promote self employment as a way of life to maintain young people in our communities.
· We must set more ambitious targets to ensure all renovated and new buildings are as efficient in energy terms as the SNH HQ.
9.3
Scotland’s global contribution 
Participants:

James Fraser

Stewart Graham

Calum Macdonald
Brian Kynoch

Barbara Foulkes
Pat Buchanan

Jenny Dewar

The participants in this group suggested that the focus needs to be how do we change hearts and minds by getting people to understand that the little things we do can actually collectively make a difference and that this can be done by:
· Promotion; not only through the education system but also to businesses and public bodies.  
· Sharing of best practice.  Benchmark development – shared successes such as green tourism schemes, buildings, community examples eg. Gigha.  
The participants recognised that the key measures need to be: Reduction in consumption; in emissions and the higher use of local resources and produce.  In addition they said that the way to reduce Scotland’s global contribution was to share services; to share procurement; to share buildings to release trapped cost; and to use IT to reduce transport pressures.  In conclusion the participants felt that there was a need to mainstream the sustainability agenda; to enhance the building standards target using a carrot and stick approach; to include it in education and training at an early stage – to get the hearts and minds of people.
 The secretariat adds that the Action plan for the UN decade of education for sustainable development is out shortly and Convention members will find it on the web page:  http://www.scotland.gov.uk/Topics/SustainableDevelopment.
9.4
Protecting Scotland’s Natural heritage and resources
Participants:

Rhona Brankin

Hugh Raven

Allan MacAskill

Michael Foxley

George Campbell

David O’Neill

Heather Sheerin

The participants suggested that the following were important for the Highlands and Islands:
· A strategic plan for renewables
· Big investment in alternative renewables in order to move the emphasis away from onshore wind.
The Secretariat add  that on 24 May an announcement was made by Deputy First Minister of a £20 million investment  to be provided to back the Executive’s Clean Energy Strategy which aims to make Scotland the renewable energy powerhouse of Europe.  
Building work needs to be encouraged to use examples of best practice public buildings – where the target costs 10% more than standard build.
· Further discussion to obtain agreement on standard indicators that are meaningful and can be measured.
· Better organisation of public agency transport

· Co-terminosity of delivery organisations
It was also said that the Convention could play a key role in ensuring communication of the importance of sustainable development.
9.5
Making it happen 
The group concentrated on how the public sector could improve sustainability in respect of its buildings and services.
The participants included:

Keith Yates

Roddy Buchan
Sandy Cumming
Malcolm Burr
Alistair Dodds

Shane Rankin
Bob Dunsmore
Martin Wright

James McLellan
Morgan Goodlad
Brian MacDonald
David Nicol
Eileen Stuart
The participants in this group agreed:
· To ensure that the agencies are signed up and have their own policies that actually meet these sustainable development objectives.

· That their organisations must look at better building utilisation – new methods of working – such as shared buildings. Some of this is happening with the ‘ On the Ground’ project, but there are opportunities out with the SEERAD group.

· That their organisations need to put in place improved forward planning.
· That more emphasis needs to be given to having demonstration units – because if people can see something working in practice then they are much more likely to sign up to it.   This is applicable to large and small businesses.  

· In order to maximise impact there needs to be training, awareness of building standards and opportunities for co-location.
· That there is a need to persuade all middle managers in public bodies and other agencies of the benefits of this.
· The key things which must change were:

· Agreed targets for integration.
· Agreed targets for building utilisation.
· The method of procurement (public) and how costs are built up and understood.
· a need to use community planning knowledge to drive change. 

· a need to make more use of the community voice.
10.0
Discussion in plenary focussed on:
· The Highlands Renewables Strategy and the need for a National Renewables Strategy.  The Minister noted that work is in progress on the Biomass and on the Energy Efficiency Strategy.
· Subsea cabling was suggested as a way to allow the energy produced within the Highlands and Islands to be exported out with the region in a more environmentally friendly way than overhead cables.

· Parliamentary Under Secretary of State for Scotland will feed into the energy review the remarks made regarding economic opportunities available through the sustainability agenda.  He said it was important for the government to incentivise a range of renewables so that it generates business in the Highlands and Islands. When questioned regarding the DTI Micro Generation strategy, he said that whilst there will be an uptake of micro–generation between now and 2010/15, short term priorities offer big wins.  However he said that we can aim for significant micro-generation in a longer timeframe for domestic and community use.

· The need to look at proper rural and island proofing of all legislation.  The remark particularly focused on the new UK wide, General Medical Services contract for GP’s and the consequences for their out of hours cover.

· Integrated Land Management.  The Convention heard that a proposal to have an integrated approach to land management as a guide to the way in which we invest in the future for rural development is a proposal in the consultation on the Scottish Rural Development Plan and all members were encouraged to take time to make an input.   
· In accordance with the First Minister’s wish that the Convention members share best practice and take the opportunity to visit an example of good practice as part of the Convention programme; the Chair of the North Areas board issued an invitation to all the Convention members to come and visit the new SNH office in Inverness when the Convention is in Moray in October.

· Lastly the Convention was informed that the Sustainable Development Research Centre in Forres is now part of the UHI partnership.

11.0
Hugh Raven, the Sustainable Development Commissioner for Scotland summed up and responded as follows:

· He commended the members’ paper, the response to the Scottish strategy.  The process put in motion by co operating on the paper showed that there was a willingness for member agencies to integrate in order to deliver policy and to actively work in partnership.  He encouraged the Convention and the Executive to come back to the next Convention with evidence of more joined up thinking, more partnerships and more integration.

· The Commissioner challenged all those members of the Convention to come back and let it be known what has been done to move this strategy forwards.

· He suggested that this group would be ideally placed to undertake a more formal rural and island proofing.
· He recognised the need for more investment in roads as a means of improving connectivity and asked for the Executive, together with HITRANS and Shetland Islands Transport Partnership to explore some imaginative configuration of transport services particularly with regard to the islands for whom the ferries are analogous to buses.

· Mr Raven drew attention to the debate on renewables, which was not focussing on the potential economic benefits of natural resources for the Highlands and Islands.  Instead it has created division in communities because of the principal focus on onshore wind and the division has continued in the debate around pylons.  He concluded by saying that he hoped as Commissioner that there would ultimately be a strategic plan for renewable development across the whole of Scotland.
12.0
Shared Services, an overview by the Scottish Executive – COHI (06(03)

Ms Brankin introduced the Minister for Finance and Public Sector Reform, Mr Tom McCabe and explained that the Efficient Government panel of experts in 2004 identified five key areas with the potential to realise large efficiency savings in Scotland and that these were set out in the publication ‘Building a Better Scotland: Efficient Government Securing Efficiency, Effectiveness and Productivity’.
12.1
The Minister for Finance and Public Sector Reform presented the paper by talking about the extent to which people are committed to making a real invisible difference to the client and that the Efficient Government programme had been a real catalyst for change.  He acknowledged that there was frustration that the Executive was too prescriptive, that it asked for too many plans and asked people to cope with far too diverse a range of funding streams.
12.2
He stated that the best solutions are those that are generated from people at the front line.  He celebrated the success of Customer First and the eCare programmes and drew the Convention’s attention to the way in which all 32 local authorities had come together to roll out the concessionary transport across Scotland.  

12.3
The Minister indicated that it will not always be possible to move 100% to the target in one step as we need to build on relationships and trust to take everyone with us.  Therefore, there will be times when we need to focus first on simplifying and standardising systems or processes. He encouraged reassurance of those staff who deliver the services, and is keen to make it understood that in Scotland we will not discard human capital as we need every person in the private and in the public sector to be building and driving our economy.  He concluded by saying that the debate around shared services is important all over Scotland and that it has a particular resonance here in the islands where it presents particular opportunities to deliver services in a different way, maximising the use of resources and making the same amount of expenditure go further and hit home harder.
13.0
Shared services – a case study by Orkney Islands Council COHI (06)(04)
Stephen Hagan, Convener of Orkney Islands Council and Jenny Dewar, Chair of NHS Orkney jointly presented the Orkney Community Planning Partnership paper on shared services to the Convention.  The Convener began by explaining that the older population in Orkney is to increase by over seven per cent between 2001 and 2016.  There is no expectation of increased resources to meet these increased needs.  The solution will be found through partnership working, building on the solid foundations of five years of regular meetings in community planning where all bodies have an interest in reducing overhead costs, in improving efficiency; and in focussing on retaining jobs and services locally to ensure survival and sustainability.  Mr Hagan said that the key messages were:
· One size does not fit all

· Change will take investment – competing priorities limit the organisational capacity necessary to progress change.

· Coordination by national agencies is essential.  Closer working, sharing information and dissemination of best practice will aid progress.

· Flexibility is key.

13.1
The Convener said that after the success of the stage one Efficient Government bid, a stage two bid was submitted on 31st March 2006.  In addition to that  the Council and the NHS Board have several joint initiatives, and the development section of the Council are continuing to pursue more joint working with the Local Enterprise Company.  The Convener drew attention to the work being done in Shetland who are investigating the case for a single public body as this will overcome some significant barriers to partnership working in the areas of governance, finance and human resources.
13.2
Ms Dewar spoke about procurement and about the McClelland Review and framework contracts. In the light of those, she highlighted various possibilities and suggested that enterprise assistance might be forthcoming to enable local suppliers to form their own consortia in partnership with national contractors or to become e enabled.
13.3
The Chair of NHS Orkney said that IT offered exciting possibilities with regard to the options for remote, mobile and home working and sharing of office space.  Ms Dewar explained that a joint network infrastructure allows all partner organisations to deliver services in a cost effective manner, regardless of silo boundaries. She gave an example of a visit to a patient on an island with only one return ferry trip per day.  She suggested this visit could be followed by cross cutting work or administrative work in a shared IT space, whilst waiting for the return ferry.    

13.4
Ms Dewar explained the potential economic value of remote working to an island’s sustainability and prosperity.  She suggested that it might possible to encourage remote clusters in ICT disciplines which become centres of excellence.  Professional isolation, Ms Dewar explained is a real problem for many health, social care workers and for teachers who often work alone in peripheral communities.  The Chair of NHS Orkney explained that a multi organisation support space would offer a solution to this professional isolation by providing a support structure for these professions, some of whom face a serious problem with recruitment.  
13.5
With regard to training, recruitment and capacity building she explained that the bid had exposed the difficulties in recruiting for contracts of two years or less. Lastly, looking at facilities and estates, the experience of Orkney was that there were many potential efficiencies from sharing a pool of knowledge, from developing a community model  where the provision of multiple facilities is under one roof this allows one service to become available to another such as the school canteen providing meals for the people in sheltered accommodation.

14.0 
The results from the break out groups on shared services follow below.
Notes to aid comprehension of break out results

· Choice of break out group was participants’ own.

· If no answer to a question was recorded, the question is removed

· If the secretariat has received more information since the Convention this is recorded in italics.

In wider discussion with the Finance and Central Services Department, the secretariat has learnt that the UK Cabinet Office already run a Shared Service Forum in London for public sector staff involved in shared services activities.  The department is considering setting up an equivalent forum in Scotland to provide more local opportunities for public and private sector staff involved or interested in shared services to network and exchange information.  If it goes ahead, this forum would meet on a 6-8 weekly basis in different parts of Scotland and include a mailing list for relevant briefings and circulars.  The secretariat will have an update for the Convention in October.
14.1
Asset Management and Facilities and Estates
Participants: 

Allan Macaskill
Alex Macdonald

Alison Magee

George Campbell

Eddie Coutts

Key recommendations from this group are to:
1.
Plot a geographic information system of public assets in the Highlands and Islands.

The Secretariat add in wider discussion with Finance and Central Services Department’s Efficient Government Group who have a lead role on Asset Management, it is clear that there are a number of systems already in place.  One such is a national register called the Electronic Property Information Management System (EPIMS) which makes a mandatory requirement on all public bodies in England and Wales to record their properties.  The Executive is now going to add its land and buildings to this system and are exploring the idea of requesting that all public bodies in Scotland use the same system.  Acknowledging the wish perhaps to look at how best to aid public bodies with the most efficient use of their space, the On The Ground Initiative is being rolled out to help find local solutions to property issues within the rural affairs sector.  However, to record detailed information in an accessible way about, say, the availability of desk space or the availability of video conferencing facilities is one of many issues which still require closer scrutiny.  Hilary Pearce can be contacted on 0131-244-5326.
2.
Have a clear sense of desired outcomes, and not to simply focus on process.  The participants felt that it was very important not to disadvantage local suppliers and contractors.

14.2
Training, recruitment and capacity building
Participants:

Andrew Goudie
Angiolina Foster

David Green

James Fraser

Michael Foxley
Stewart Graham

Derek Bedford

The participants felt that there were benefits which could be achieved through shared training, recruitment and capacity building arrangements for organisations in the Highlands and Islands such as greater transparency, more accessibility for users, adoption of best practice and lastly the increased quality of recruitment potential.  They suggested a single website providing information on cross agency recruitment.
The Secretariat add from wider discussion: The Local Government Improvement Service, is

 investigating the potential to create a recruitment website for local government in Scotland.  

Contact Colin Mair – colin.mair@improvementservice.org.uk  or on 01506 775558, or Paul 

Cowan (Improvement service lead on HR issues) paul.cowan@improvementservice.org.uk . 

The Health Service already has a national website covering all internal vacancies within

NHS Scotland http://www.jobs.scot.nhs.uk and the person responsible for this website is

Gavin Venters.  Head of the NHS Information System Group (ISG) is Ron Anderson.
With regard to training and recruitment the group suggested that it would be helpful if there was progress on ability of those with overseas qualifications to work in UK with specific advice for training required to bring people up to an acceptable standard.
 The Scottish Executive have advised that the matter of vocational and educational accreditation for overseas workers is led on a UK  level by NARIC. The UK NARIC is the National Agency for the Department for Education and Skills (DfES). The UK NARIC services, supplemented by the National Centre for Vocational Qualifications and the National Europass Centre, provide the essential assistance in skills integration and progressions towards employment and further studies in the UK.
The group felt that the main barriers to shared training, recruitment and capacity building were: silo thinking, current IT systems, and geographical constraints regionally and nationally and that they may be overcome by financial incentivisation, political leadership centrally, compatible IT systems and remote working.  The group felt that the centre could help by offering political leadership on the issue of shared services related to budgets. They recognised that there was a potential risk of centralisation of facilities.
14.3
Information and communication technology (ICT)
Participants:

Keith Yates

Brian Kynoch

Dr Bill Ross

Amanda Bryan

Pat Buchanan

Sandy Cluness

Barbara Foulkes

The group agreed that the benefits that could be achieved through shared ICT arrangements for organisations in the Highlands and Islands included: a higher degree of accuracy and a better quality of information in the data stored.  This might also offer access to historical data and could lead to a reduction in time spent gathering info.  They suggested that an action point would be to integrate the wider and local area networks.
The group decided that protocols were needed for cross agency sharing and were informed that the Efficient Government Group within Finance and Central Services Department (FCSD) is planning to commission a research exercise to identify the major public sector ICT systems and infrastructure currently in place across Scotland.  The information gathered will be used to support discussion on the development of a strategic approach to the deployment of public sector ICT in Scotland.

Activities already underway in the Highlands and Islands include:
· UHI network for communications

· Highland Council and partners from the Highland Wellbeing Alliance are exploring  joint procurement of IT following work done by the Alliance’s Business Improvement Team as part of an Efficient Government Project.  There are recognised benefits from joint procurement of IT; they potentially include savings from aggregated procurement and increased spending power, savings on the procurement process, the creation of a platform for joint working and sharing services.  Savings will be made in process time, internal transactions, communications and training if systems are shared.  The scope for sharing includes hardware, software applications, operational platforms, network management and disaster recovery.

The group felt that the main barrier was a perception of the invasion of privacy and the lack of shared platform between agencies and that entitlement cards were seen as one level as something which could help overcome barriers.  They felt that the main risks to shared ICT were that the technology infrastructure was not available and that there was a need to  prevent the centralisation of senior IT positions.
In wider discussion with the  FCSD of the Scottish Executive the secretariat understands that a proposal to setup a  National Public Sector ICT strategy group was included in the consultation document “A Shared Approach to Building a Better Scotland – a consultation paper on a national strategy for shared services”, published on 5th May.  The document is available at http://www.scotland.gov.uk/Publications/2006/05/11102023
14.4
Procurement
Participants:

Stuart Bain

Stephen Hagan

Calum Macdonald
Jenny Dewar

Heather Sheerin
David O’Neill

Betty Fullerton
The group said that the McClelland Review has given an imperative to progress centralised procurement, and that they feel this may be sensible for utilities or for things such as IT equipment, but local solutions must be considered if they give best value or added value.  They suggested that it would be helpful if the Executive could put forward legislation which would enable the sharing of information among relevant agencies.

The Secretariat believes that the Executive would encourage Convention members to develop opportunities for shared procurement arrangements at a local level and seek to take advantage of national procurement contracts for commodity items as these are put in place.

14.5
Human resources and finance (officers’ group)

Participants:

	David Amos




Roddy Buchan

Alistair Dodds

Shane Rankin

Martin Wright

James McLellan

Brian MacDonald


	David Nicol

Sandy Cumming

Alistair Buchan

Morgan Goodlad

Eileen Stuart

Malcolm Burr




The group felt that there was a potential time and cost saving by bringing together staff from different organisations and by the sharing of expertise between organisations.  They agreed that there were activities being explored by Orkney and Shetland and Highalnds as part of Efficient Government bids.  

The main barriers and risks were:
· Concerns over loss of identity and loss of control.
· Differences in accountability and governance, reporting and audit and scrutiny regimes between organisations looking at sharing finance functions.
· Lack of knowledge about what other organisations are trying to do and need.
· Lack of available officers’ time to dedicate to development of shared services initiatives.
· Lack of trust between different organisations.
· Geography and co-terminosity ex. HIE covers seven council areas – can’t work with all of them.
· Concern about partnering with organisations that might disappear in the future as part of the reform of public services.

· Mismatch of scale between organisations ex. Crofters Commission and HIE.
· Pensions issue for some public bodies eg. HIE where they had to set up their own Pension Schemes but would rather participate in national arrangements. 

· Centralisation of service will pull resources away from the periphery.
· Things work at the moment – change could disrupt all of this.

The two main points from this group were the need to address the issues of accountability and governance between the different organisations working on shared initiatives and different systems and reporting regimes. Secondly the importance of breaking the general service groupings of Finance and Human Resources into smaller components which can be tackled individual bite sized chunks e.g. management development shared between organisations.

From wider discussion it was clear that the group felt there was a willingness to explore sharing Management Development.  The secretariat would like to ask that the Convention members consider that and give an update on the way in which this is likely to be progressed which can be included in the Matters arising for the Convention in Moray.

15.0
Discussion in plenary focussed on:

· The Scottish Executive not being as joined up as it could be and Mr McCabe asked for specific examples which the Executive can address.

· The Deputy Minister for Environment and Rural Affairs said that Ministers are fully aware about the high level of concern regarding the potential development constraints with regard to Scottish Water.  Ronnie Mercer the new interim chair of Scottish Water has been tasked with looking at the whole area of development constraints and Ministers would be looking at this closely.  She felt the Scottish Water report on the strategic capacity review and the Memorandum Of Understanding between Scottish Water and SEPA would be helpful in this regard.

· It was suggested that the next Conveners’ Group meeting have a paper on shared facilities and shared services.

· Delivering better services that are more sustainable over the longer term is more important than protecting fiefdoms.  People resist change because they are scared and therefore the public bodies need to invest the time and the effort in explaining that it is in all of our long term interests as customers and employees of public bodies.
· In the field of procurement, it was explained by the chief executive of the National Services Agency (NSS) for the NHS that the McClelland’s report recommends after proper debate, that there should be some differentiation about procurement decisions: which should be at national, which at sector level and which at local organisational level.  NSS has saved over £50 million in one year by negotiating high volume and high value purchases of things like energy.  He acknowledged the need to move towards a simplified system, to proactively approach and engage with the smaller businesses.
· A commitment by members to go away and involve their community planning partnerships in shared services and apply it to the local solution.
· A recognition that dealing with shared services in manageable chunks made it more achievable.  And a commitment between mainland authorities to explore what progress can be made. 

16.0
The Chair of Highlands and Islands Enterprise summed up and responded on the subject of transforming our public bodies.  He began by informing the Convention of the track record of the Minister for Finance and Public Service Reform who, when leader of South Lanarkshire Council, instigated a fundamental review of how the customer related to the Council which they found to be a ‘dog’s breakfast’ and then was instrumental in transforming the Council’s services.  He said it is a question of looking at the way the customer is treated and saying is that how I would want my mother or my son to be treated.
16.1
Mr Roe brought into the debate the very real problem of lack of connection between the public and especially young people and our public services.  He said that we must not just look at being answerable to Ministers for the service we provide but we must consider how to counter this disaffection by using these every day encounters with the general public to strengthen the local lines of accountability and the sense of connectedness that the public need to have between the services and themselves.

16.2
Willie Roe explained that the Executive steer in the shared services debate is an  enabling one.  They are encouraging public bodies all over Scotland to invent solutions so that those solutions are appropriate to the set of local circumstances in place.  In this way he said there will be a sense of ownership of the new service rather than a sense that it has been imposed from elsewhere.  He challenged all Convention members to come back to future Conventions with examples of best practice from their area and with examples of local solutions and partnerships they have made.  There are big gains to be made and we have yet to see them.
16.3
The Chair echoed a remark made earlier about the importance of the Department of Work and Pensions family (DWP) because millions of people are dealing with them but they are often not involved in debates in Scotland.  He also suggested that management development training programmes across public bodies and seconding many more people between public bodies and even between different silo areas, would be two ways of making a significant difference to building trust and joined up services.

16.4
Mr Roe summed up by suggesting that the tendency to throw money at the problem is not good policy making.  He said we must look to find the solution for example in criminal justice and young people, and that the answer never will lie where the problem manifests itself.
17.0
The Minister reminded all present that the next Convention would be on the 29th and 30th October and that the agenda would be on rural development and cultural tourism.  She made reference to the clash with the meeting of the Health Minister and the Chairs of the NHS’s.  She thanked the Council Leader for his kind hospitality and for what has been an extremely successful day.  She gave thanks to the management of the Pickaquoy Centre  for the different Convention events which have taken place.
The secretariat is able to confirm that the Minister of Health has permitted the deputy Chairs of the 4 NHS Boards  to attend his meeting in Edinburgh thus allowing the 4 NHS Board Chairs to attend the Convention to take place on the 29th and 30th of October in Forres.  There is a commitment to try to avoid this clash in future although it is not always possible given diary commitments.
18.0
The Convention closed.

19.0 
Matters Arising

A number of action points were agreed to at the Inveraray Convention, in turn these were:

1. Orkney Islands Council agreed to discuss population growth at the community planning partnership.  They have done so regularly and would like to report back that the prediction of a decrease in population has been reversed with an increase in population happening across all age groups.

2.
Highlands and Islands Enterprise explained that the progress on population growth agenda since the last Convention  was concerned with responding to needs of migrant workers
· HIE has agreed to establish Population Growth team, one of whom will be seconded part-time to Fresh Talent covering the H&I
· The Highland Well Being Alliance In-migration action group is active, and taking forward initiatives in relation to English Speakers of Other Languages (ESOL) provision, in-migrant welcome packs & website in multiple languages, housing options, school-based language assistants, translation and interpretation services, qualifications etc
· Local initiatives in many areas - eg Welcome Packs, Lochaber Migrant Workers Forum, ESOL support, Citizens Advise Bureau support etc
· Sector specific initiatives shaping eg, construction
3.
Crofters Commission agreed to look at increasing the number joining the young crofters entrants.  They would like to report that they exceeded their numbers in the year just ended and that in the current year there is a commitment from several local authorities which is likely to lead to an expansion in the current year.
4.
 A number of matters arose from the transport discussion.  These are as follows: 

· The emphasis of the bus route development grant

(BRDG) has been altered in order to make it applicable in all parts of Scotland.  The scheme can provide support to supported bus services where the proposals strengthen the transport network (such as infrastructure or other) or demonstrate improvements in accessibility, or offer a modal shift (from car principally),  or congestion reduction or environmental benefits.  It is intended as a market augmentation measure which aims to enhance existing or develop new high quality local bus services to the extent that they will become commercially viable and self sustaining over a period of 3 years.  Funding for BRDG projects cannot extend beyond the 3-year period, but at the end we would expect the service to be either self supporting or that there was local funding to continue the enhanced service.

· The Partnership Agreement commits the Executive
to the progressive introduction of a national scheme of bus, rail and ferry concessionary travel for young people.  We recognise that the ability for young people to access public transport for work, education or social activity is important for both their development and independence.  We are currently developing detailed proposals to implement this commitment and the Minister for Transport will make an announcement shortly.
· The inclusion of the Ferry entitlement alongside the

Scotland wide free bus scheme was primarily to allow island residents access to the bus scheme who, because they live on an island, would otherwise have to pay to gain access to bus services on the mainland.

The cost of an unlimited service could not be met from within current budgets and we understand that many island residents already receive commercial discounts from the ferry operators.

The Executive has gone beyond its original commitment of 2 return foot passenger journeys to the mainland: in the Northern Isles, eligible islanders can also access free berths on overnight ferries to the mainland out with peak periods and in the Western |Isles eligible islanders can opt for a book of 6 journey tickets.

In addition where existing local concessionary travel schemes offer concessions on additional modes such as rail or ferry, these will continue to be managed locally and the Executive has agreed with COSLA a fair split of resources which ensures that these local authorities continue to be resourced for concessionary travel on other modes and that resources used for supported bus services are protected.

· On 19 April Tavish Scott gave the green light to a

 £16m improvement package for the A82.  The A82 action plan proposes a total of £90m of improvement works from Tarbet to Fort William over the next 10 years.  An improvement at Pulpit Rock would remove the notorious bottleneck at Loch Lomond and the traffic lights which have been there for 20 years. And a new Western bypass at Crianlarich would mean that A82 traffic would be able to travel north and avoid the bridges, junctions and narrow roads in the town.

As it would cost £90m to carry out the recommended improvements for the A82 study, this level of long-term investment must be considered against other transport options, including rail investment to the Highlands, in the Strategic Projects Review that will start soon.

· Following preliminary discussions with COSLA in
2005, we are considering alternative methods of allocating the RPPT budget in future years in consultation with COSLA.   This would be based on 3-year funding and could include the possibility of providing the funds through the regional transport partnerships in future years.
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