



DRAFT NOTE OF MEETING OF THE WHEELCHAIR AND SEATING SERVICES PROJECT BOARD (WSSPB), HELD ON 2 MARCH 2009, 10:30AM, AT THE STIRLING MANAGEMENT CENTRE, STIRLING UNIVERSITY
Attending

Richard Carey
Chief Executive, NHS Grampian – Chair

Brian Archibald
Policy Officer, Scottish Government, Health Directorate, Patients & Quality Division, (Secretariat)

Geoff Bardsley
Consultant Clinical Scientist, TORT Centre

John Colvin
Head of Service, WESTMARC

Andrew Daly
Head of Financial Planning and Allocations, NHS Greater Glasgow & 
Clyde

Kelly Forbes
Scottish Government, Health Directorate
Janet Garcia 
Wheelchair Services Project Manager, Patients and Quality Division,

Scottish Government Health Directorate
Sylvia Shearer
Head of Blood and Rehabilitation Equipment Branch, Patients and


Quality Division, Scottish Government Health Directorate
Liz Rowlett
Policy, Information and Parliamentary Officer, Scottish Disability 


Equality Forum
Ron Skinner
Service User Representative

Roseanne Urquhart
Head of Healthcare Strategy, NHS Highland (Chair of ReTSAG)
Also in attendance
Julie McKinney
Health Finance, Scottish Government

Pamela Ralphs
NHS Greater Glasgow

1.
Welcome 

Richard Carey thanked everyone for coming along to the meeting 
2.
Apologies 
The following apologies had been received from:
Dr Gordon Birnie         Medical Director, NHS Fife

Hazel Dkyes 
NHS Dumfries & Galloway

Anne Harkness
Director of Rehabilitation and Assessment, Southern General Hospital
3.
Minutes of Previous Meeting
The minutes were agreed as a correct record with the following amendment,   Ron Skinner asked that a form of words for “exit strategy” (point 6.5, page 7) be incorporated in to the text  
Janet Garcia asked that her concerns raised at the last meeting about the size of staffing request in the West of Scotland bid be recorded in the minute- point 6.10, page 8.  

At point 6.10, page 8, it was agreed that Health Boards should support user involvement in every Wheelchair Service Centre (Point 6.10, page 9)



Action: Secretariat

4.
Matters arising
4.1
 

Janet Garcia raised the question of risk associated with the recruitment plans in the business cases.  She asked that the WSS PB consider and note the risk of slippage inherent in this given the recognised recruitment challenges for these services.    
5.
Finance & Funding

5.1

Following the last Project Board meeting in November, the national funding template was forwarded to SGHD Finance colleagues.  Feedback from this was that the WSSPB needed to ensure that year 3 funding amounted to no more than £6m recurring and that slippage could not be the only contingency for any under spend.

Andrew Daly and Janet Garcia prepared a paper r on the Finance and Funding of the project for  consideration by the project board.  The paper covered three essential elements:

· To inform the Project Board of the central costs of the project

· To outline the contingency plan for finance

· To propose a monitoring strategy for funding investment for year 2 of the project 

Wheelchair Centres had been requested to revisit their figures  around recurring funding for year 3 to ensure that it did not exceed the national total of £6 million pounds.  The Wheelchair Centres were  asked to provide an addendum to their Business Cases if changes had a significant effect on their local plans. .    Richard Carey then opened up the paper for discussion amongst the Project Board members.   Several points were raised including the view that Wheelchair Centres were being told what to do with funding and not what they were  intending to do, especially around the issue of powered wheelchairs.  Janet noted that the issue of powered wheelchair provision had been discussed and agreed by the service managers in July last year as an identified area of investment and indeed, three of the centres had already itemised this in their business plans. Liz Rowlett and Ron Skinner both raised the issue that service users wanted chairs that are fit for purpose.  Roseanne Urquhart stated that ReTSAG’s view was that a wheelchair should be fit for purpose and that the needs of the individual are met.  There was some discussion around renewal of standard equipment and separating funding from users’ needs.  John Colvin raised the point of the WESTMARC bid and that staffing was an important element of their bid.  Janet stated that their was recognition of the importance of staffing and the actual posts recruited, but that there is a high risk of underspend and  slippage  in this  model.

Andrew Daly said that by setting the budget for powered chairs at £1.3 million, the business cases would be in balance and this would enable the business cases to be implemented.  Any slippage or under spend on staffing or other elements of the business cases could then augment the £1.3 m powered chairs budget.

Richard Carey asked that the Project Board work on the presumption of £1.3 million figure and that centres  ensure there is no excess for year 3.  Andrew Daly will revise the funding template accordingly to enable funds to be released.   Richard asked that John monitor the slippage against his recruitment plan and John stated that he would  do this.  Ron said that users do not know what is being done on the wheelchair funding front. Sylvia Shearer raised the point that that is why Ron and Liz were on the Project Board so that they could take the message back to the service user groups.   Richard Carey asked the Project Board if they had any more comments to add and then summarised the discussion as follows:

· That the £1.3 million of recurring funding of powered wheelchairs in year 3 be supplemented  by 

    slippage in recruitment.

· That the funding is approved  

· Business Plans are now approved and they will be put on the WSS PB website
That there is a continued commitment for project board members  to provide regular updates to their stakeholder groups


Action: Janet Garcia/John Colvin/Andrew Daly
6.
Performance Monitoring Action Plan
Janet Garcia had distributed a paper in advance of the meeting detailing the Action Plan timeline and Key Performance Indicators (KPI’s)  the wheelchair centres are working towards as part of service improvement.  Richard Carey invited discussion on this paper and a number of issues were raised, including monitoring investment in the wheelchair fleet renewal programme and whether carbon footprint might be used as an indicator of improvement.  Janet asked the Project Board whether monitoring spend on equipment should be undertaken on an  an annual basis.  The Project Board decided that they  would prefer to be  updated at each meeting.  Ron Skinner raised the issue of customer satisfaction  and whether anything  was being done to monitor this. .   Janet noted that this could be a good qualitative indicator of improvement and that several fo the centres had patient satisfaction questionnaires as part of their local monitoring of  change.  It was agreed that national sampling would be undertaken on behalf of the PB of local patient satisfaction questionnaires.  To facilitate this, one generic questionnaire would be drafted for the five Wheelchair Centres and  each would send their local  questionnaire to Janet from which  to draft a generic one  to be completed by  the next PB meeting in June.  It was also agreed that as part of reporting on implementation of the Action Plan, the Centre Managers would notify any changes to the KPI’s to Janet using  a red, amber and green system.  This  would be pulled together and Janet would then circulate it  to Project  Board members for comment and feedback and report back the final version at the meeting in June.


Action: Janet Garcia/Centre Managers

7.
Local Implementation Plans

Janet Garcia asked that each Wheelchair Centre submit their local implementation plan to her on behalf of the WSSPB.   She noted that the service managers had agreed to design a template for reporting local progress on their plans to the WSS PB.  The template would be designed and circulated to Board members in advance of the next meeting in June.



Action: Centre Managers

8.       Project Manager Update
In advance of the meeting Janet Garcia had provided Project Board members with an update paper.  In summary, some of the main points were: 

·  the official launch of the Action Plan was to take place on Tuesday 3 March at the SMART Centre Edinburgh.   
· A hard copy of the Action Plan had been distributed for information to PB members prior to the official launch.  
· An Easy Read version of the Action Plan would be available by the end of March 2009.  
· t A newsletter would be produced for  the Spring of 2009 and that if Project Board members had any contributions they should send them to Janet by 16 March.   
· t A working group  led by NES would be formed to take forward the work relating to education and training.    
· Work is ongoing with regards to IM&T with E-health and the RETIS group `is seen as the vehicle for ongoing work.  The RETIS group have agreed to review their membership and remit to enable work to progress.  Geoff Bardsley stated that the existing RETIS programme was proceeding and each centre should have the same version of the software by the end of 2009.  Ron asked if a paper on IMT for the next meeting in June could be prepared.   
· A working group is being formed to take forward the five centre pilot.  The first stage will be to design of an audit tool which will need to be trialled prior to the audit proper commencing.







Action Janet Garcia/Centre Managers

9.
AOB

Geoff said that an international conference was being organised for 2010 by the Postural Management Group (UK) and the Scottish Postural Network and that it would consist of workshops and plenary sessions.  The conference would be of relevance to this project as it would look at posture, seating and mobility and there may be an opportunity for the work of this project to be profiled and shared.  Richard Carey stated that it is important that the Project Board support the services in participating  in this conference, given  its’  relevance  to the work of the group
10.
Date and time of next meeting
2nd Meeting 

Friday, 26th June, 2009, Enterprise House, Stirling, 10-5pm
3rd Meeting 

Friday, 16th October, 2009, Stirling Management Centre, 10-5pm
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