
Note of Section 26 Advisory Group Meeting held on 24th September 2008   
1  Introductions and Apologies

Present: Linda Reid, Pippa Coutts, Lorraine Park, Penny Nowell, Dennis McLafferty, Roy Heath, Emma Hogg, Nicola Radley.

Apologies: Adrian McLaughlin, Alison Meiklejohn, Ann Connor, Annabel Sinclair, David Berry, Chris Sutton, Sandra Grant, Graeme Henderson, Graham Charlton, Isabella Goldie, Jane Cumming, Kevin Hurst, Lee Knifton, Norma Clark, Peter Bates, Ron Culley, Sean Doherty, Sharlaine Walker, Stuart Lennox.
It was acknowledged that the poor attendance was due to it being the LA day of action and some last minute apologies.

2 Note of Meeting held on 17th June  08
Note agreed.
3 Matters arising not on Agenda
· LP confirmed that a DVD arising from the OT conference was still to be produced and circulated.

· DMc had circulated Peter Bates sheets on inclusion proofing of red and amber services following the last meeting, and Peter had backed this up, but with a caution about taking this in context.
4 WIM Monitoring and Bids 
LR gave a quick summary of the bids accepted and funded for 07-08 (all bar 3 LAs, plus the OTs and SAMH).  LAs had been asked to submit a very short report on use of the 07-08 funding while also bidding for 08-09 funding by 30 September.  To date four LAs plus the OTs had submitted.  

LR acknowledged that some LAs will not yet have been able to spend the funding from 07-08, and that it would be acceptable for these LAs to provide an interim report showing that appropriate plans for the use of the funding were in train.
It was recognised that LAs would have an interest in what other areas were doing to inform their own work.  It was suggested that what emerged from the conference would address this, and also that LR already had a summary paper (albeit based on bids not on what people actually did) which could be circulated now.  
Action LR
The group discussed links between this agenda and the Fairer Scotland fund, i.e. the possibility of doing something on a larger scale.  They recognised that in many cases this fund had already been allocated to projects which had previously received ring-fenced funding, but would no longer do so under the new arrangements.
5 Liaison and Work with COSLA
LR reported that COSLA would be taking a proposal re promoting Section 26,employment and TAMFS to their Health and Wellbeing Committee in October.  The committee would decide whether to give the go-ahead to a post being created in a LA to take forward this agenda.  The group were in agreement that this was desirable, and noted that the chair of the Health and Wellbeing Committee was Cllr Ronnie McColl, who will be chairing the WIIM conference.
6 Conference re WIM and LOAs (update/contributions from group)
LR reported that to date a relatively small number of people had signed up, although the invitations had only gone out about 2 weeks previously, and approval processes within LAs could be quite slow and bureaucratic. In addition to this approximately 40 people had agreed to be involved in some capacity.  Several suggestions were made in order to ensure a good attendance:
· Use membership of section 26 group to encourage attendance

· A possible approach to CEs either asking them to nominate attendees for places, or pointing out that their LA was under-represented

· LR to use attendance at ADSW meeting to promote

· Councillors as a possible target group

· Reaching elected members through the equivalent of Dumfries & Galloway’s ‘Members’ Briefcase’ system, where this exists.

The group agreed that the task in the afternoon session should lead to a product – a leaflet aimed at the decision making people within LAs, highlighting the importance of this agenda, and all the reasons why it makes sense for them to fund and support this area, linking in to the Strategic Objectives and National Outcomes, and feeding into each LA’s own SOA.

EH suggested the possibility of short sharp presentations on each of the 5 Strategic Objectives from senior SG leads in those areas.  PN suggested getting experts from within LAs to facilitate relevant groups (e.g. Planners for Greener etc).  The group decided that given time and logistical constraints it would be better to get written core scripts on each of the Strategic Objectives to brief facilitators.
Action NR
EH agreed that it would be helpful for her to give a short presentation making links with the TAMFS approach and mental health improvement agenda.

Action EH
There was a brief discussion on whether there would be any branded goods e.g. pens.  It was agreed that the projection screen at the event should be made use of for presenting images / messages etc.

7  Employment Leaflets/Policy Developments and Proposed Conference
LR reported that 3 leaflets were in train

· For employers – 5,000 copies

· For service users – 10,000 copies

· For health and social care professionals – 5,000 copies

These did not directly reference recent changes in legislation but were aimed at countering any negative impact of that and highlighting positives.  It had been agreed that there would not be a blanket mail-out, but that the leaflets would predominantly be available at events etc.

LR circulated some draft proposals for an Exemplar Employers Conference.

The group discussed the scope of the work, and some of the points raised included

· The need to take a wide approach – across promotion, prevention, support and rehabilitation.
· The need to take a mixed approach – not just focussing on recruitment of staff but on retention and support of existing staff.
· Recognition that the culture of an organisation was critical and wwas reflected in retention and sickness rates.

· The need to consider whether there was any value in creating jobs for people, as opposed to employing people who fit the bill for ‘real’ posts.

· How to support employers – we already know what works, but how do we think creatively to get this into practice?

· The need to demonstrate the business benefits to employers – i.e. what’s in it for them.

The group discussed whether a conference was the best medium to take this work forward.  It was agreed that while an event of some sort might be useful, this agenda may be better taken forward as not simply a single item approach.  The group also discussed the possibility of taking this agenda to high level groups, such as the NHS Confederation.
This will be discussed further by the MH Employment Network and at the next meeting of this group.
8  TAMFS and our agenda
EH reported that there was a proposed action in TAMFS under discussion around building on WIIM by creating further guidance for LAs. This would build in what might emerge from the conference.
9 AOCB
None.
10 Date, Time and Place of Next Meeting
25 November, 1-4 pm, St Andrews House, Edinburgh.

