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Apologies

1.   There were no apologies.
Welcome and Introductions
2.   Richard welcomed the members to the first meeting of the Project Board (PB) and said that the provision of wheelchair and seating services was an important issue for NHS Scotland that had not previously received the attention or priority that it was due.  He commended the independent Moving Forward: Review of NHS Wheelchair and Seating Services report as a comprehensive document that had placed wheelchair services on the map.  
3.   Roseanne explained that she had joined the PB in her capacity as the current chair of the Rehabilitation Technology Services Advisory Group (ReTSAG).  She had been excited when the funding was announced to carry out the Wheelchair Review and looked forward to implementing the recommendations flowing from the Review.  She mentioned that there was a problem across Scotland in accessing wheelchair services and that funding was an issue. She hoped that the Board would be able to highlight these problems, although this could not be done without Executive support.  Her colleague, Ruth, explained that she had been brought on board to look at communications, both internally and externally.

4.  As a wheelchair user of both manual and powered chairs for 55 years, Ron had travelled extensively and had heard a great many complaints about wheelchair services over the years, mostly anecdotal.   Given that one only hears from those who are dissatisfied, he said that it was necessary to carry out independent research, which he had led in 2005 through the Council on Disability (Stirling) in relation to users within NHS Forth Valley, and which he believed represented the latest robust qualitative and quantitative research in Scotland.
5.   Sylvia explained her role as team leader of the Health and Wellbeing Branch in the Scottish Government that had responsibility for rehabilitation equipment.  She also mentioned that she had submitted a Business Case for additional funds for wheelchair and Seating services to the current Scottish Government Spending Review, although the priorities for and allocations from the Spending Review were a matter for Ministers and the outcome would be known in the autumn. 
6.   Liz, Andrew, Geoff and John, all arrived late for the meeting due to a road traffic accident blocking the motorway. Their introductions were, therefore, brief.  
· Liz had been involved with the Scottish Disability Equality Forum’s response to the Wheelchair Review and her partner was a wheelchair user. 
· Andrew had previously looked after WESTMARC’s finances and had been involved in setting up the Rehabilitation Technology Information Service (ReTIS). 

· Geoff was Head of Assistive Technology at Tayside and had been involved in trying to bring about improvements to wheelchair services over many years.  

· John C introduced himself as Head of Service at WESTMARC. 

Remit
7.   Richard introduced this item and commented that it was important that the PB established what it had to do, and that it was good that the Remit was, at present, confined to one sheet of A4.  Ron proposed an adjustment to bullet point 2 as we had passed the consultation stage. It was, therefore, suggested that To inform all stakeholders on the implementation of the proposals identified in the Action plan was more appropriate. Roseanne then made the point that there was always a problem in identifying who stakeholders actually were and Ron added that he was aware of around 150 organisations with an interest.  It was, therefore, agreed that a list of stakeholders would be drawn up and appended to the Remit for agreement by the PB.  It was also agreed that the Remit should make reference to the Wheelchair and Seating Services Review; reference should be made to evidence-based outcomes and needs-based services; effectiveness should replace efficiency savings; and references to the Scottish Executive should be changed to the Scottish Government.   John B would circulate a revised draft Remit for agreement by the PB. 
8.   Ruth asked how the PB would prioritise the various strands in drawing up an Action plan in the first year before implementing the recommendations and Ron said that this would be a matter for the PB and Project Manager to decide in due course. He wondered what would happen if recommendations that were proven to be deliverable and cost effective were not accepted by the Scottish Government.  Sylvia stressed that there could be no guarantees, although the PB should identify priorities, underpinned by robust funding arrangements, and a realistic timescale for delivery.  It was very important that any funding was allocated to NHS Boards on the basis of need and was ring fenced - this approach had been instrumental in modernising audiology services.    
Group Membership
9.   There followed a discussion as to whether the Board should include a regional planning representative and Roseanne mentioned that Pamela Ralphs had suggested this at the last ReTSAG meeting.  Richard had spoken to Tom Divers to try to get a feel as to whether wheelchair services were, in fact, planned and delivered regionally and suggested that to ask somebody from regional planning to join the PB might bring a regional perspective and, therefore, some added value.  Geoff thought that given that WESTMARC dealt with 5 NHS Boards, someone from the west would be best placed to add a regional perspective and Roseanne added that only Glasgow took a regional approach.  Ron had some concerns about expanding the PB although Richard suggested that this would be preferable to having a disaffected, maybe disruptive, element in the background.  It was, therefore, agreed that the Chair should write to Tom Divers inviting him to nominate someone from the West of Scotland.
Role of the Project Manager - Job Description
10.   Sylvia explained that the Project Manager Job Description had been drawn up in consultation with the 5 Wheelchair Centre Managers.  Andrew had identified a few minor drafting points while Liz had concerns with regard to some of the wording from an equality perspective.  Richard asked what  the timescale was for making the appointment and Sylvia explained that funding had been identified and that the Secondment Request Form was now with Pam Whittle and Kevin Woods.  The appointment would be for a maximum of 4 years.  Richard would sit on the Appointment Board with a HR representative, Sylvia and perhaps another member of the group - Sylvia suggested Ron.  It was agreed that Sylvia would draft a letter for Richard to send to Pam Whittle expressing his concern about the delay and Liz would liaise with Sylvia about the wording of the job description. 
Membership of the Wheelchair Services Advisory Group

11.   There was then a discussion around the need for an advisory group to underpin the work of the PB.  Ron made the point that he still believed that a nationally run wheelchair service was the way forward and that, if that model had been adopted, the role of the advisory group would have been to advise the national organisation.  Roseanne expressed the view of ReTSAG that if it were to take on the role of advisory group, this would hijack its agenda as ReTSAG did not deal solely with wheelchairs, but also other rehabilitation services, including orthotics and prosthetics. 
12.   Richard was unclear of the need or value of an advisory group at this time and Sylvia explained that she envisaged the PB, by and large, adopting the same model as the audiology modernisation project, which included an advisory group, and that the Scottish Government had said that it would establish an advisory group in its response to the Wheelchair Review.  Geoff suggested that such a group was not necessary at this time and that the focus should be on the PB and Project Manager driving forward the preparatory work at this time.  It was suggested that the Wheelchair Forum might fulfil the role of advisory group and Liz mentioned that there were more users and carers in the Forum than serving on ReTSAG.     John Colvin made the point that service providers,  carers and users had strong views and that it would be difficult to give an advisory group constituency representation powers.  Ron then said that it would take a user group in all 14 NHS Board areas to get true advice and John added that the service had struggled with this for many years.  

13.  Sylvia then said that one of the tasks of the PB and Project Manager would be to draw up National Guidelines and that this was something the advisory group could be tasked to look at.  Richard wondered whether there were already guidelines in place and made the point that to process standards through an advisory group became a major project in itself.  It was confirmed by Geoff that draft standards were on the stocks, although they were around five years old, and John C advised that, given the mix of patients and their competing needs, producing standards was very complicated and required a dedicated resource to take them forward.  Ron was of the opinion that Service Managers knew what the problems were but did not have the resources to address them.  Sylvia then stressed that the standards should complement the action plan and Richard thought that ReTSAG and the Wheelchair Forum could usefully be asked to become involved in developing the standards.   There was then a short discussion around the role of ReTSAG and it effectiveness in promoting wheelchair and seating services.
14.   Richard then summarised this part of the meeting by saying that it was clear that an advisory group would slow down the progress of the PB.  Sylvia concurred and suggested that the PB concentrate on the Action Plan and then give the advisory group further consideration.  This was agreed by the PB, with the understanding that it should send out a clear signal that it valued the input of ReTSAG and was in no way trying to undermine its activities.  Liz felt that without an advisory group, it looked like users were being squeezed out of the process, although Richard did not believe that there was a strong enough argument to create another group at this stage.    
Action Plan 
15.  Richard said that in developing an Action Plan, he wished to see involvement from ReTSAG and the Wheelchair Forum.  There would be a lot going on in the field between PB meetings, with the Project Manager engaging with stakeholders.  Roseanne wondered about the future of the Board if the response from the Spending Review was negative.  Richard believed that the Scottish Government were committed to delivering improved wheelchair services following the Wheelchair Review, although he conceded that there would be little point in continuing without some additional funding from the centre.  
16.   Sylvia then made the point that if additional funding was allocated, a major role of the PB and Project Manager would be to determine how best to distribute the resources for the benefit of service users.  In this connection, she mentioned that some capital funding may be available from the centre.  While Richard made the point that capital always had revenue consequences, John C suggested that there were simple things that could be done to improve the service with relatively modest capital investment.  Richard agreed that if top-up capital was available it should be used and Centre Managers should route proposals through Sylvia.  Ron mentioned that to upgrade the wheelchair fleet using capital over 5 years would reduce costs and Andrew confirmed that this would be the case in the short term, over time revenue costs would soar.
17.   Ron asked about the Spending Review process and Richard explained that every 4 years Scotland received its allocation from the Treasury.  In  2008/09 any Health increases would be very tight and, therefore, it would be important to heighten the profile of the wheelchair service at this time.  In this regard, Richard suggested that Ron may wish to write to the Minister for Public Health, Shona Robison, while he would have a discussion with Kevin Woods.
Next Steps
18.   Ruth underlined the importance of timing and in promoting very early awareness of the wheelchair project.  She thought that a multi-pronged approach was needed.  She would prepare a draft press notice for release through Communications Health and Wellbeing if that was appropriate and circulate to the PB within the next week if possible.  She would also circulate a draft communications strategy document.  Richard wondered if a newsletter was appropriate and Ruth confirmed that, although this would be useful further on in the project, it was too early to issue a newsletter at this stage.  There was a new Petitions Committee in place and Ron would bring them up to speed on the Wheelchair Petition, which he believed was still open. 

Action Points
19.       John B -  To circulate a revised draft Remit for agreement by the PB.

Richard - To write to Tom Divers inviting him to nominate someone from the West of Scotland to join the Project Board
Richard -  To have a discussion about wheelchair services with Kevin Wood.

Sylvia - To draft a letter for Richard to send to Pam Whittle expressing his concern at the delay in agreeing to the appointment of the Project Manager.

Liz - To liaise with Sylvia about the wording of the job description. 

Ruth - To prepare a draft Press Notice for release through Communications Health and Wellbeing, if that is appropriate, and to circulate a draft Communications Strategy document.  

Ron - To bring the new Petitions Committee up to speed on the Wheelchair Petition.   

Andrew - To circulate a copy of the financial analysis that underpinned the Moving Forward report.
Next Meeting

20.   The next Meeting will be held on a morning towards the end of September, in Stirling, if possible, dependant on the timing of the appointment of the Project Manager.  John B will make the arrangements in due course.
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