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Champions Network Meeting, 9th December, 2005
Present




Apologies
Eileen Dinning (Co Chair)


Robert Anderson

Philip Coghill (Co Chair)


Geoff Earl

Shazia Ashraf



Lorraine Hall

Valerie Beattie



Zaffir Hakim

Craig Brown




Val Marshall

Vicky Cairns (Minute)


Elaine Rae

Naira Dar

John Docherty

Les McQueen

Alastair Pringle

Hina Sheikh 
Jenny Smythe

Gamiel Yafai

1) Welcome and Apologies
Eileen Dinning welcomed everyone to the meeting and introduced Alastair Pringle to the group.

2) Minute of last meeting
2.1
The minute of the previous meeting was passed.

2.2
Shazia provided an update from the group work of the last meeting.  She felt that there was some confusion within the group over the role of the Champions and hoped that this meeting would provide more clarity on the role.

2.3
Alastair Pringle reported that on the service delivery side, there have been Policy Champions within the NHS and wonders whether the group could work with them to build on the successes from that scheme and take advice from them. 
2.4
Philip Coghill voiced concerns that the role of the Champions has not been set out in the context of the way in which it would develop.  There may be some individuals that do not have a great knowledge of Equality and Diversity initially, although there will be scope for them to become experts in a particular field that interests them.  There should not be any barriers to the Champions development and there should be a certain amount of flexibility to the role as individuals will develop naturally.  
3) Discussion of Outputs
3.1
The group-work outputs of the previous meeting were discussed.
3.2
Philip Coghill observed that input of pilot boards will be needed for the recruitment as they will all have different marketing strategies.  Direct testing could be undertaken with the boards.
3.3
It was stated that it needs to be mentioned to the boards that the Champions will help them to deliver on Equality and Diversity and will help them with the elimination of discrimination and the promotion of good relations.
3.4
Hina mentioned that there should not be a choice of committing to the project – all boards should be told that it is part of their Equality and Diversity work as it must be mainstreamed.  It was agreed that this should facilitate change on the ground level and will help boards deliver on obligations for Equality and Diversity.
3.5
It was decided that there will be two pilot boards, and the pilot may operate for a year, although this has still to be decided.  It would give an opportunity to test and gather information to ensure all other boards buy into the scheme.  
3.6
Craig Brown mentioned that HR will be able to support individuals through the recruitment process but the onus is on individuals to have an interest and research the subject of Diversity.  Hina Sheikh raised the point that the Champions role will empower people from a variety of different levels and backgrounds.  
3.7
Applicants must have an understanding of what Equality and Diversity is before they attend interviews and there must be a minimum amount of knowledge required by them before taking the position.
3.8
It was remarked that it is easy to get managers to sign up to projects however practical commitment is often lacking due to other workload pressures.  The role needs to be easy for managers to understand so they are able to provide support to the Champions.  It is important that they understand that this is not an ‘add-on, it is part of their job.  
3.9 
There was discussion around time commitment required to carryout the Champions role.  It was agreed that there should be an initial 3 month review to examine the time given to the scheme by management, and the amount of time the champion’s role has taken on a week to week basis.  A continual reviewing process will be undertaken so that the pilot is reviewed frequently.
 3.10
It was agreed that different Champions will have different levels of training and different levels of expertise and therefore the role should not be rigid, it should offer the flexibility to be amended and be open to interpretation.

3.11
Alastair Pringle noted that it was important to have a support network linked to the strands, and linked in with the training, so that the ideas and thoughts will all come together.

3.12
Les McQueen reported on the Cleanliness Champions in North Glasgow which was set up two years ago.  They had to factor in how much time commitment people were able to give but realistically it is very difficult to state an amount of time and commitment necessary. These champions had the role integrated into their usual jobs and many found they didn’t need designated time for it as it became part of their job description.  

3.13
Naira Dar mentioned that Dumfries and Galloway currently have a Champions Network and it would be helpful to speak to them to learn about their scheme.

ACTION 1: Shazia, Eileen and Philip will take comments/suggestions from meeting and discuss next steps.
4) ‘Champions Role’ paper
4.1
Eileen asked the group if they felt there were any aspects of the role that was outlined in the paper that should be amended.  Les McQueen felt that perhaps there was a need to make influencing culture change more explicit and to outline how the Champions will influence that change.  
4.2
Hina spoke about the champion’s role feeding into the EQIA (Impact Assessment) process.  The champions can support this process and on a practical level assess the impact of the policy at the ‘coal face’.  
4.3
Hina felt that it was important to evidence the themes that emerge for the Champions during their role.  It is vital to keep track of the work they are doing whilst not being too bureaucratic. Monitoring needs to be put into place to give a snapshot of issues that are arising.
4.4
Gamiel enquired as to whether commissions such as the DRC and Stonewall would assist with training as if they would, it would strengthen support for the Champions.   

ACTION 2: Shazia is to amend the Champions Role paper and will send around the group for comments.  

5) Sub-committees

It was decided that rather than be comprised of several small committees which would concentrate on separate aspects of the Champions network, the group would remain as one.

6) Secret Ballot

Ballot slips were passed around the group and members were asked to vote for the one name that they preferred for the individuals who will be impacting at the coal face.  The results were counted and verified by Philip Coghill, with ‘Diversity Champions’ remaining the most popular name with 9 votes.

7) Date of next meeting

It was agreed that the next meeting would be held in February 2006
ACTION 3: Shazia will look at dates for the next meeting and get back to the group.
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