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Champions Network Meeting, 9th November  2005
Present



Apologies

Philip Coghill (Co-Chair)

Robert Anderson


Eileen Dinning (Co-Chair)

Geoff Earl


Shazia Ashraf



Lorraine Hall

Valerie Beattie


Alastair Pringle

Craig Brown

Vicky Cairns (Minute)

Naira Dar

John Docherty

Zaffir Hakim

Les McQueen 

Val Marshall 

Elaine Rae

Irene Shields

Hina Sheikh (in place of Kenny Small)

Jenny Smythe 

Gamiel Yafai

1) Welcome

1.1 
Eileen Dinning welcomed everyone to the meeting and explained that she hoped the day would be as focussed as possible.    
1.2
Shazia Ashraf added that she wanted to have a rough framework in place by the end of the day for the Network, and by the next meeting in December, she wanted to be able to discuss the costs for the project.

2) Ice-breaker

Gamiel Yafai initiated a short ice-breaker session, where members of the group illustrated a shield in a way that was representative of how they felt about themselves and their job, and then introduced their shield to the rest of the group.

3) New Equality Legislation Presentation

3.1
Eileen Dinning gave a presentation on New Equality Legislation and welcomed questions.  
3.2
Les McQueen enquired about the dates which the gender duty legislation would come into place.  Eileen explained that there was going to be a consultation period until 12th January 2006, when it will be incorporated into the Equalities Bill.  It is expected that by October, 2006, it will be fully functional.  

3.3
Zaffir Hakim stated there was a clear need to map the activity done with the Champions Network with the work that will be carried out in the future with the new legislation.
4) Updates
4.1
Shazia Ashraf spoke about the Inclusion Index tool and how the survey was a way of measuring diversity and inclusion within an organisation.  She mentioned that the tool would be implemented before the Champions Network was rolled out, and then after the Champions pilot had been undertaken to measure distance travelled.  
4.2
Elaine Rae said there could be time access constraints on the survey as it could take a while to complete when people do not have time, and this may discourage people from filling it in.  It was noted that there has been a poor response rate to staff surveys in the past.
4.3
There was also a query from some members of the group as to why the results of the staff survey could not be used and why a new tool should be used. However, Shazia pointed out that the staff survey and the Inclusion index produce totally different results and data.

4.4
It was discussed that perhaps other methods of research could be used, such as focus groups, as they tend to be more effective.  Shazia Ashraf explained that other methods of research and other types of surveys had been explored, but it had been agreed that the Inclusion Index provided the best value for money and the best results and data.  Shazia also mentioned that she is able to arrange a demonstration of the tool if required.       
4.5
Since the last meeting, Shazia has been in touch with all the strand-specific initiatives, who have all been very supportive of the Champions Network.  The idea of the Champions Network was introduced at the Partnership Conference in a workshop held by Shazia and Zaffir.  
4.6
Hina Sheikh raised the issue that there may be resistance to the Network as it does not seem to tie in with the work done by Alastair Pringle’s team and it appears to be totally separate.  However, Shazia stated that communications between both the Equality and Diversity team within the Scottish Executive and Alastair’s team are being kept open.  


5) Terms of Reference

5.1
Eileen Dinning introduced the Terms of Reference which was agreed by the group.


6) Group Work

6.1
The Group was divided into three smaller groups who each had one specific topic to discuss in relation to the Champions Network.  The three groups were:
Group One – Role of the Champions

Group Two – Recruiting Champions

Group Three – Training and Support
6.2
Please see attached paper on group work feedback.
6.3
From the discussions that arose from the feedback session, 
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Shazia Ashraf pointed out that realistically we are not going to recruit people to the post of Champions who know everything about legislation.  It is mostly vitally important that they are a confidential point of contact for people.  






6.4







Naira Dar enquired as to if there is a time for people to stop being Champions and what would happen if a Champion doesn’t encounter any problems that need to be dealt with?  Is that because there are no problems, or perhaps because people do not feel comfortable approaching that Champion?  Eileen Dinning agreed that there needed to be benchmarks for the Champions in terms of their role and how they carried out that role.  
6.5
Philip Coghill stated it is important to maintain a two-way form of communication to ensure that as well as seeing what they could offer as a Champion it was essential to see what we could offer them in return for their volunteering time.
6.6
Naira Dar mentioned that she is meeting Chief Executives and HR Directors from all the boards and she was making people aware of Equality and Diversity issues and the Champions Network.  



7) Round up

7.1
 Eileen Dinning brought the meeting to a close.
ACTION 1: It was agreed Shazia Ashraf would pull together all the ideas from the day.
ACTION 2: Eileen, Philip, Shazia, Naira and Zaffir will meet before the next Champions Meeting to establish potential costs to implementing network.
7.2 
Eileen also encouraged a show of hands for the title of ‘Champion’, with around a third of people agreeing to stick with this name, whilst the remainder wanted to change it.  
ACTION 3: It was agreed that people would think about possible alternatives for the name ‘Champion’ and email Shazia with innovative suggestions before the next meeting.  

The next meeting will be held on 9th December, in Glasgow at a venue yet to be confirmed.   
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GROUP WORK FEEDBACK
ROLE OF THE CHAMPIONS
· Some of the characteristics Champions will need to have are:

· Proactive – look/challenge/monitor procedures and trends
· Advisory
· Liaison

· Monitor

· Conciliatory
· Strategic

· Advocate

· Actively promote the agenda

· Champions will not be ‘experts’ in Equality and Diversity however will demonstrate behaviour that will reinforce positive attitudes to diversity.  Champions will be fully aware of their rights and will be appropriately trained allowing them to deal with issues/concerns in a confidential and confident manner

· Champions will act as a point of contact to discuss issues/concerns on an informal level with their work peers and to point colleagues in the right direction for ‘expert advice’ if required

· It is important to recognise the culture of the NHSS and it is essential to take note of existing structures that are already in place - for example Glasgow already has a Diversity Officer.  Some key relationships need to be exploited, such as those with local employee directors and by doing so the role of the Champion will be enhanced

RECRUITING CHAMPIONS
· It is vital to recruit the right people with enthusiasm and passion who will be committed to making a positive and real change.  

· The focus will not be on finding ‘experts’ on Equality Legislation but finding individuals who are accessible and approachable

· The opportunity to become a Champion will be open to all members of staff and this opportunity will be promoted widely therefore allowing Champions to identify themselves; benefits, agreed facilities and support for role are some key promotional factors

· Marketing strategies for each board may differ.  It will be important to recognise the diversity within the workforce and then identify their needs.  The following generic marketing strategies were considered:

· Board Communications Team (staff newsletter/intranet/notice boards)

· Existing Partnership Networks (APF’s/team meetings)

· Union Communication Structures

· Information Posters and leaflets

· Information Stalls/Roadshows

· Press Launch

· Applications Process - It is important to be as inclusive as possible in methods of recruitment i.e. online as well as paper based approach

· Selection Panel to vet applications – check values/attitude……

· Important to support people not chosen

· Number of Champions will vary from board to board however possibly looking at 1 Champion per 500 staff?

· Buy-in and active support will be needed from both an Employee Director and Executive member of Board.  Employee directors need to be explicit that the Chief Executive is involved in and supporting the Network.

TRAINING AND SUPPORT
· Training should take the format of two initial days of core training, preferably residential, covering legislation, strand specific information, where to find information and resources, and the role and definitions involved with being a Champion.  

· Two to three weeks after the core days, there should be three skills days which could perhaps be held a week or so apart, in which skills such as challenging discrimination and people and interpersonal skills would be addressed.

· A further two to three weeks later there would be 2 consolidation days involving personal planning and identifying support and resources. There would be flexibility in the training that could be done to suit the individual’s circumstances with e-learning also available as an option.  Other avenues of training opportunities could also be explored such as ‘Train the Trainers’

· Updating training would be an ongoing process -   there could be eight ‘protected’ days allocated for each Champion, in order to enable them to complete their training within an allocated timescale

·  The issue of backfilling posts requires support and commitment from HR and Chief Execs (sources of funding – SEHD? Boards? DTF?)

· Possible Support Mechanisms:

· Online support

· Champions Network (regular meetings, IT, telephone line etc)

· Champion Co-ordinator on a local and possible national level

· DTF

· Monitoring is vital on both a local and national level and buy-in is essential - possible higher level of champion required from the SEHD?


