
DRAFT SCHOOLS STATISTICS PLAN

1. Purpose and scope of document
The draft School Statistics work plan provides details of activities and developments in statistics planned for 2009/10 and beyond. This chapter focuses on the statistics produced and developed in response to the needs of users for evidence and analysis on the Scottish schools system. You are invited to consider and comment on this draft plan. 

It is important to consider this plan in the context of the complete work of the Education Analytical Services (EAS) Division. There are significant linkages across the evidence and analyses produced by EAS and it is likely to be informative for users to consider the related Statistics Planning documents which are being produced for the Life Long Learning and the Children, Young People and Social Care Units. Additionally whilst these documents focus on the formal Official and National Statistics work of EAS it is important to note that EAS is heavily engaged in a range of social research and economic analysis which when combined provide a coherent and comprehensive evidence base in support of the Education and Life Long Learning. Should you wish to have more information on either the Statistics Planning or the wider analytical work please contact us as described in the contact details provided at the end of this document.

2. Details

This work plan provides an overview of the following areas: 


· Statistical Publications planned for 2009-10;
· Meeting needs

               -  the National Performance Framework and Government Purpose; 
- Single Outcome Agreements;

- Concordat Agreement;
· High quality and continuously improving



- specific developments to promote improvement;

· Efficiency;

· Risks;

· Expertise;

· Engagement with users;
· Inter administration issues;
· Implementing the Statistics and Registration Service Act.

3. Statistical publications planned for 2009-10
The following timetable sets out the statistical publications planned for April 2009 to July 2010 (covering both the financial and school years 2009-10). The content of the publications in previous years can be accessed via the hyperlink provided. Each publications status as national or official statistics is separately identified.
	Statistical Publication 


	Why does Scottish Government need these data?
	Month  Published
	Statistic status

	SQA Examination Results in Scottish Schools: 2008/09
	To provide information on the educational outcomes (pre-appeal) of pupils to monitor and inform a range of policy initiatives such as Curriculum for Excellence.
	Sept 2009
	National

	School Estates Statistics  
	To inform spending decisions and support assessment of value for money in the school estate.
	Sept 2009
	Official

	Children Educated Outwith School and Pupil projections 2009

	To monitor policy issues access to support and wider services, and the standard and quality of education.
	Nov 2009
	National

	Pupils in Scotland 2009
	To support a range of policy activities across SG including class size reduction, and teacher workforce planning which requires basic information on the pupil populations.
	Nov 2009
	National

	Teachers in Scotland 2009
	To support a range of policy activities across SG including teacher workforce planning. Pay data will also be used in pay negotiations.
	Nov 2009
	National

	School Handbooks
	To fulfill a statutory obligation to provide parents with school level statistics i.e. attendance and examination results, supplemented with Local Authority and national level comparisons.
	Nov 2009 
	Secondary analysis

	Destinations of Leavers from Scottish Schools: 2008/09
	To support policy colleagues to draw together strategies for identifying those at risk of joining the MCMC group and helping those in MCMC move into employment, training or education.
	Dec 2009
	National

	Attendance and Absence in Scottish Schools

	To support policy development and monitoring to improve attendance rates and reduce truancy.
	Dec 2009 
	National

	Exclusions from schools, 2008/09

	To provide on-going monitoring of policies targeted towards supporting and tackling school discipline.
	Jan 2010
	National

	Scottish Survey of Achievement 2009
	To monitor the attainment of pupils against 5-14 levels in reading and writing.
	Feb 2010
	Official

	Placing requests in schools 2008/09
	To monitor the extent of the use of placing request legislation including, in particular, cross-authority placing requests.
	Mar 2010
	National

	SQA Attainment and School Leaver Qualifications in Scotland: 2008/09
	To provide information on the educational outcomes (post-appeal) of pupils to monitor and inform a range of policy initiatives such as Curriculum for Excellence.
	Mar 2010
	National

	Expenditure on School Education in Scotland, 2008-09
	To provide analysis of education expenditure  to respond to ad-hoc requests and parliamentary questions.
	Mar 2010
	National

	Independent School Census
	To monitor changes in the independent sector over time and to respond to any implications this may have on the state sector at national and LA level.
	Apr 2010
	National

	Teacher Vacancy Survey 2010
	To monitor the level of vacancies and shortages across Scotland, for use in teacher workforce planning discussions.
	Jun 2010
	Official

	Follow up Survey of Leavers from Scottish Schools: Leavers from School Year 2008/09

	To support policy colleagues to draw together strategies for identifying those at risk of joining the MCMC group and helping those in MCMC move into employment, training or education. Statistics are used to monitor national performance indicator on positive and sustained destinations.
	Jun 2010
	Official

	School Meals in Scotland 2010
	To provide key benchmarking and monitoring information to support various government healthy eating initiatives in schools.
	Jun 2010
	National

	Teacher Claimant Counts
	To monitor the over-supply of teachers in the workforce, for workforce planning.
	Quarterly
	Secondary analysis


 4. Meeting needs

4.1. The National Performance Framework and Government Purpose

The Division is responsible for reporting on the Scotland Performs National Indicator 10: ‘Increase the proportion of school leavers (from Scottish publicly funded schools) in positive and sustained destinations (FE, HE, employment or training)’. The data used to measure the indicator are collected by Skills Development Scotland (SDS) and published in the ‘Follow up Survey of Leavers from Scottish Schools’. 

In the year ahead, we will continue our work with SDS to collect these data which will help more effectively identify, track and support young people who need more choices, more chances as they move through school to post-school. This work will markedly reduce survey burden and maintain our focus on minimising non-response bias helping us to maintain and improve representativeness of results within the various cohorts. We will also look to progress discussions with SDS to track sustained destinations longer term i.e. beyond 9 months after leaving school with SDS operating as the hub for data on initial and sustained destinations for young people.

The Division will also continue to work with colleagues across Government – central and local – to develop greater awareness and understanding of how progress is being made towards the National Outcomes. The focus will be on providing analytical evidence which supports policy intervention to deliver better experiences and outcomes within school education, so that all our children and young people become successful learners, effective contributors, confident individuals and responsible citizens. We will also work with colleagues across Government to improve the understanding of how other National Outcomes impact on children, young people and learners.

4.2 Single Outcome Agreements

Evidence gathered and analysed by the Division has a very important role to play in supporting the Single Outcome Agreements developed by individual Local Authorities. We will continue to provide – where available – local area information taken from the range of official and national statistics listed above. 

In addition we will work more closely with colleagues in local and central government and other partners where appropriate, so that the indicators identified and evidence sourced are increasingly relevant and informative. Whilst the policy area within which the Schools analytical base sits is going through a process of substantial change – the Curriculum for Excellence – it is important that a vacuum is not created during this period of change which leads to inappropriate indicators and data being used. This is an important priority for the Division.

An example of the kind of contribution we are making can be seen in the support provided to those engaged in the positive destinations work noted above in para 4.1. The vast majority of local authorities have included a 2010/11 target in relation to positive destinations (as measured thorough national indicator 10) in their 2009/10 Single Outcome Agreements (SOAs). We will continue to provide relevant analysis and advice which will support Scottish Government engagement with Local Authorities through the SOA process.

4.3 Concordat Agreement
Several Divisional products are relevant to the monitoring of the Government’s policy of reducing class sizes in P1-P3. Data on class size from the Pupil Census is supplemented by information on teacher numbers from the Teacher Census and data on expenditure on teaching staff. Statistics on school meals also reflect changes in eligibility policy as agreed in the Concordat. These are key areas where high quality and timely evidence is critical to those responsible for implementation and the wide range of interested parties who need to understand how progress is being made towards these key commitments. 

The importance of providing timely evidence on class sizes (from the Pupil Census) and teacher numbers (from the Teacher Census) has resulted in the Division reviewing the timescales for these two Censuses. Instead of aiming for publication of the 2008/09 school year data in March / April 2010, we will be working with LAs to deliver in November 2009. This will be a significant undertaking – for both the Division and our LA partners- but will mean that key decisions and discussions between LAs and SG on future planning which take place in November will be based on the most up to date data. 

5. High quality and continuously improving

The quality (both perceived and actual) of the products and contribution of the Division are fundamental to the use to which they will be put. The fundamental aim is always to deliver products whose quality is recognised as being high and beyond doubt. Through this users can focus on actions and decisions that need to be taken in light of the evidence rather than debating the actual quality of the data. The Division works hard to ensure evidence is presented clearly and accurately, that it reflects the changing and challenging context within which it is used, that it provides consistent timeseries and that necessary changes to collection and analyses are discussed with users – especially where this impacts on quality, creates breaks in the series or changes past conclusions. 

We will continue to place all aspects of ‘quality’ at the heart of our work. We will engage proactively with the UK Statistics Authority’s assessment programme for legacy National Statistics and will nominate a number of key products for inclusion in this process. We will do this with an expectation that it will confirm that our current processes are of a high standard, but also in the knowledge that peer review and challenge is an important component of maintaining and driving forward the delivery of a relevant, coherent and high quality statistical evidence base. 

5.1. Priorities for improvement of products and development of contribution

The table below identifies a number of specific developments which the Division will take forward over the course of the year. These are focused on the Schools policy area, but will include some joint working across the wider portfolio interests of the Division. The developments are grouped by theme based on improving: quality, timeliness, relevance and accessibility. The list is not exhaustive, nor in order of importance, but is indicative of the work which will be taken forward over the year ahead. 

	Development


	Improvement

(quality, timeliness, relevance, accessibility)

	1. Leavers Destinations (initial and follow-up surveys)
· improve data matching with pupil census using IBM Quality Stage Software;

· review the imputation methodology from the follow-up survey to expand the range of analyses produced i.e. LA analysis; 


	Quality
Relevance

	2. Impact of Curriculum for Excellence on attainment reporting

· work with providers and users of attainment data to confirm analyses for the coming year and to agree how to manage the move from the current qualifications structure to the CfE based approach over the next 3 years.
	Quality
Relevance

Accessibility

	3. Pupil and teacher censuses

· delivery of the pupil census publication 3 months earlier and the teacher census 4 months earlier than in previous years;
· work with GTC and LAs to improve the quality of information on probationer teachers in the teacher census;
· include the new GROS ethnicity and national identity classification in the 2011 pupil census (or earlier);
· implement the change to disability categories in pupil census (2010) and engage with policy to identify analysis plan for resultant statistics in publications or otherwise;


	Quality

Relevance
Timeliness

Accessibility



	4. Recording of absence from schools

· work with partners in LAs with the aim of improving the comparability of how data on absence are recorded across schools. 


	Quality

Relevance



	5. Curriculum for Excellence
· work with all partners responsible for delivering CfE to develop appropriate evidence and analysis which will support the implementation of CfE across the Education system. 


	Quality

Relevance

Accessibility

	6. Data linkage and Data Access

· progress work with data provider partners and SG colleagues to more effectively link relevant datasets for the purposes of improving the analytical evidence base. 

· take forward discussions and implement action to facilitate wider access to datasets held by the Division for the purposes of analysis. Wider access includes central and local government, partners and academia.


	Quality

Relevance

Accessibility

	7. Scottish Survey of Achievement(SSA)

· work will begin on trialling a new Curriculum for Excellence SSA. The Division will work closely with SQA, LTS, HMIE and other stakeholders, through the committee structures in place, on testing materials and capacity.
· substantial emphasis will be placed on understanding user needs and initiating plans to deliver products that meet the varied needs of users across the education system.
	Quality

Relevance

	8. International Surveys

· skills will be developed in analysis of data from international studies (PISA, PIRLS, TIMSS) facilitating greater use of these data. 
· supporting the sampling strategy for the international surveys to ensure criteria are met (as set by International Association for the Evaluation of Educational Achievement (IEA)) and manage burden on schools and pupils in the light of other demands including the SSA. 
	Quality

Relevance



	9.  Local Indicators and Single Outcome Agreements

· we will work with colleagues across the SG analytical network and our LA partners to support the development and use of high quality relevant local indicators in the area of Education.

· we will progress work in partnership with colleagues in SG and LAs on understanding the impact of individual SOAs to delivering the National Outcomes. 

	Quality

Relevance

	10. Teacher Workforce Planning

· further development of the model will be made to account for training and initial employment of supply staff and for any ongoing discrepancies relating to historical datasets. 
	Quality

Relevance




6. Efficiency

We will continue to improve the quality and relevance of our statistical collections and through this make appropriate efficiency gains over the coming year. We will continue to place our work within the broader scope of evidence being gathered by SG and its partners to ensure that data are gathered in the most efficient manner. For example we will further discuss data sharing with the General Teaching Council, CoSLA and the Scottish Public Pensions Agency with the aim of enriching data sources. We will also review each of the Division’s data collections to determine the extent to which existing collections can be rationalised or sourced from other government returns. 

We also will support Skills Development Scotland in facilitating the sharing of data between SDS and key delivery partner (specifically, Scotland’s Colleges, HE sector (through the Student Awards Agency) and Job Centre Plus). This work will significantly reduce the need for SDS to make individual contact with some 60,000 individuals each year for the school leaver follow-up survey. This will enable a sizeable time and resource saving for SDS.

7. Risks

The greatest risk to fulfilling the statutory reporting requirements of the Division will be the publication of the school censuses, Pupils in Scotland 2009 and Teachers in Scotland 2009, much earlier in the publication cycle. To support significant policy discussions and decisions now being taken in November, these publications will be delivered approximately three and four months earlier than we have previously managed. This creates a significant knock-on risk, not only to the quality of the data but to the statutory provision of data for school handbooks and similarly, the publication of attendance, absence and exclusion statistics. 

8. Expertise
The skills and commitment of the analytical team is critical to the delivery of high quality products and analyses. We will continue to support staff to build their statistical and broader analytical skills through a range of training and learning opportunities. Key areas include data linkage, contribution analysis, statistical sampling and the more procedural but vital quality assurance work that forms the basis of high quality data collections. 

 9. Engagement with users
The schools statistics website (http://www.scotland.gov.uk/Topics/Statistics/Browse/School-Education) is the main publication medium. We will continue to improve the look, feel and content of the website to encourage the use of, and widen access to the information; and crucially, to allow users to explore and self-analyse outputs. We will also continue to highlight publications through the ScotStat network. 

We will continue to make use of the networks establishing by the Division (the ScotXed structures in particular) to consult with our data providers and key users – Local Authorities.  

In addition we will refresh our engagement with stakeholders through our Data Access Panel, implement where appropriate seminars with key partners to discuss our priorities and the opportunities for joint or shared working, and through work on data linkage and sharing build capacity with partners (including academia) in the area of quantitative techniques within the Education theme. Our planned increased engagement around SOAs and the National Performance Framework will provide a focus and opportunity for increased discussion with a number of key stakeholders. 

We will also work with colleagues and partners to develop where necessary new approaches to supporting parents and the general public to enable them to receive the information which they require. 

10. Inter administration issues
We will review how inter-administration comparisons (and UK) can be usefully included in publications or resultant analyses. There is also a need to determine the extent to which Scottish data can and should be presented in OECD and other international documents and publications which have traditionally focused on UK level data. 

We will also work with SQA and DCSF (Department for Children, Schools and Families), to identify the equivalence of  ISCED (International Standard Classification of Education) levels to stages within the Scottish education system – particularly in light of the changes which will occur through the Curriculum for Excellence. 

11. Implementing the Statistics and Registration Service Act   


We will continue to work on bringing two of our Official Statistics surveys - School Leaver follow-up survey and the Scottish Survey of Achievement - into National Statistics.
Contact Details : 

The Scottish Government is happy to receive comments on the 2009-10 plan at any time throughout the year. 
If you wish to comment on Schools issues please contact

Pete Whitehouse

e-mail : Peter.Whitehouse@Scotland.gsi.gov.uk
Senior Statistician

Area 1- B(S)

Education Directorate  


Scottish Government

Victoria Quay

Edinburgh

EH6 6QQ
Alternatively if you wish to raise more general issues regarding Scottish Government Statistics , you should contact 

Rob Wishart

Chief Statistician

Scottish Government

St Andrew’s House
e-mail: statistics.enquiries@scotland.gsi.gov.uk
Regent Road

Edinburgh

EH1 3DG


