
Achieving the Millennium Development Goals:

The success of the Scottish Government’s International Development Policy

The Scottish Government’s International Development Fund (IDF) is making real contributions to the achievement of the Millennium Development Goals (MDGs) in Malawi.  Through productive partnerships between organisations in Scotland and Malawi, together with effective advocacy and policy linkages, the opportunities for impact and sustainability are considerable.

Relative to the development contributions of others European nations, including the UK Government’s Department for International Development, the Scottish Government’s IDF is relatively small. Yet, its grant-funded projects have efficiently made real contributions to the achievement of the Millennium Development Goals in Malawi through direct, positive impacts on the lives of the people who live there.

The International Development Fund

The International Development Fund (IDF) is the main mechanism for the delivery of the Scottish Government’s International Development Policy. It offers funds on a competitive basis to organisations with a Scottish presence which had the expertise to work in international development in the Sub-Saharan region of Africa and respond to natural disasters, like the Tsunami-affected Asia and earthquake in Pakistan.  Projects were supported across the sectors of health, education, civil society development and sustainable economic development.  

The IDF is now evolving following the publication of a revised (2008) International Development Policy and it is an opportune time to take stock of progress so far in order to learn the lessons that will help inform the future development of this agenda. 

The Millennium Development Goals

The Millennium Declaration was signed in September 2000 by 198 countries, including the UK. This commitment to tackling key development challenges is represented by the Millennium Development Goals (MDGs). The MDGs recognise that both developing and developed countries have a role to play in achieving the goals.  

This briefing note uses case study examples from Malawi to highlight the key successes of the IDF in contributing to the achievement of the MDGs and shows their links to the priority development themes for Malawi (as captured in the Government of Malawi’s Growth and Development Strategy).

MDG 1. Eradicate Extreme Poverty and Hunger 

Target 1:  Halve, between 1990 and 2015, the proportion of people whose income is less than $1 a day

Target 2:  Halve, between 1990 and 2015, the proportion of people who suffer from hunger 

The IDF is contributing to this MDG through a number of projects, which have been supported to reduce both poverty and hunger reduction.  A key example is “Mary’s Meals” (Scottish International Relief)) which supports the delivery of free school meals for a phenomenal 250,000 primary school children in communities where poverty and hunger prevent children from gaining an education. Each meal provides 100% of a child’s nutritional needs in protein, iron and vitamin A, and can make up 70% of their daily food intake. 

Mary’s Meals began as a humanitarian relief programme during a period of famine in Malawi. Since then it has gathered momentum and effectively promotes greater enrolment in primary education. One of the great successes of the project is the involvement of local communities – collaboration between district education authorities, parent-teacher associations, local faith groups and traditional authorities. The Government of Malawi have indicated that they are impressed by its impact and would like to see this project extended country-wide.

This project clearly addresses the MDG Indicator 5 relating to the proportion of population below minimum dietary energy consumption. It also contributes to MDG 2 helping to achieve universal primary education, and to Malawi’s Growth and Development Strategy themes of Social Protection and Social Development (Health and Population).

MDG 2. Achieve Universal Primary Education

Target 3:  Ensure that, by 2015, children everywhere, boys and girls alike, will be able to complete a full course of primary schooling

A number of IDF funded projects work towards improving participation in education. The Perkins Braillers project (Malawi Tomorrow) has a novel focus on improving primary education opportunities for blind and visually impaired (BVI) children, a previously neglected group in Malawi. 

The project trains technicians to repair and secure spare parts for critical equipment, promotes improved distribution of the machines, and advocates for blind and visually impaired children to have better access to braillers. Previously, despite good policy on BVI education, the Government of Malawi was unable to implement this type of work due to the general disrepair of equipment. 

“The Ministry of Education did not know how to get the spare parts even if resources were available. The project has brought us closer to the source of the spares so that the machines can be repaired.” Department for Special Needs, Government of Malawi.

This project, and the Making Wonders project from which it emerged, have had a high level of influence within the Government of Malawi and work closely with the Department of Special Needs.  The results have been that nearly 250 braillers have been repaired to date, with more operating at the sites of greatest need, and there are increased resources for educating BVI pupils (including the purchase of 30 new braillers). More schools can now admit blind and visually impaired pupils.

This has a direct impact on MDG Indicator 6 relating to access and numbers enrolling in primary education. It also contributes to MDG 8 on access to technology, and to the Malawi Growth and Development Strategy themes on Social Development and Infrastructure (Technology). 

MDG 3. Promote Gender Equality and Empower Women

Target 4:  Eliminate gender disparity in primary and secondary education, preferably by 2005, and in all levels of education no later than 2015

The IDF has supported several projects that focus on women and girls, with meaningful contributions to getting more girls into school. The Building Bridges project (Active Learning Centre) takes this a step further. For the first time, it linked women parliamentarians with the expertise of NGOs working on gender issues. 

It also highlighted areas of training needs for the women MPs, and helped NGOs get access to the parliamentary process. Together, they received training and consulted with women in the MPs’ constituencies on a number of women’s issues. This informed and strengthened the Women’s Parliamentary Caucus, which sets out clear targets for the reform of women’s issues in Malawi. The implications of this successful project are tremendous: more policy focus on girls education; better linkage of MPs and female political candidates with realities of voters; women MPs and NGOs more confident and effective at driving forward women’s issues. 

Overall, this will have significant impact on the equality and empowerment of women. There are clear links to MDG Indicator 12 (Proportion of seats held by women in national parliament), and it also contributes to Malawi’s Growth and Development Strategy themes of Social Development (Education and Gender), Social Protection, and Governance.

MDG 4. Reduce Child Mortality

Target 5:  Reduce by two-thirds, between 1990 and 2015, the under-five mortality rate 

There are numerous IDF projects contributing to improving young children’s health in various ways. A good example is the Scottish Executive Acute Respiratory Child Health (SEARCH) project (University of Edinburgh).  This is an excellent project that harnesses technical expertise, proven management systems and in-country partners to deliver real and meaningful benefits for children’s health in Malawi.
Its focus is to improve hospital level care of seriously ill children and integrate these improvements into the overall spectrum of health care for children.  Childhood respiratory infections (including pneumonia, TB, asthma and HIV related lung disease) are a recognised major public health priority in Malawi, and often a major cause of early death from HIV/AIDS. A previous project had worked with the Government of Malawi health services, whilst SEARCH extends the successful model to support Christian Health Association of Malawi (CHAM) hospitals, which provide child health services to one-third of Malawi’s population.

The project has had real impact and has:  
· Trained health workers thereby increasing staff motivation and retention, so that improved health services can be delivered.

· Delivered positive changes in morbidity and mortality indicators.
The overall impact is that a leading cause of morbidity and mortality is being addressed and even in instances where the child is co-infected with HIV/AIDS, the project is able to successfully address the lung disease, which if left untreated could result in death.

This project demonstrates excellent use of Scottish Government funds to create lasting health impact. It clearly shows an impact on MDG Indicator 13 (under 5 mortality rate), and links to MDG 6 (combat HIV/AIDS, Malaria, and other diseases), in particular on Indicator 23 (prevalence and death rates associated with TB). It also contributes to the Malawi Growth and Development Strategy theme Social Development (Health and Population).

MDG 5. Improve Maternal Health

Target 6:  Reduce by three-quarters, between 1990 and 2015, the maternal mortality ratio

Conditions for maternal and neo-natal care in Malawi are extremely poor, and mortality rates remain high.  A number of Scottish institutions, with IDF support, are working in Malawi to combat this.  The ALSO (Advanced Life Support in Obstetrics) Malawi project (Round 2, ALSO UK) aims to reduce maternal and neonatal mortality and morbidity in Malawi. This goal is also a priority for the Scottish Government International Development Policy.  
The project has taken an internationally accredited course (ALSO) and adapted it for Malawi. The ALSO course develops knowledge and practical skills to manage life threatening obstetric emergencies, aimed at clinical staff (Obstetricians, Midwives, GPs and affiliated professionals). 
It is a 2-day intensive course that was initially taught by Scottish experts – a key feature is ‘training-the-trainers’, so that Malawians can now deliver the course themselves. The project has trained 800 candidates and a further 40 have been trained as instructors. The project has also raised awareness about the issue of maternal mortality and is expected to bring about positive changes for mothers. 
Trained instructors have anecdotally reported that maternal mortality has decreased in their hospitals since the ALSO course was delivered. The project has also proposed a one day emergency seminar that will provide training for traditional birth attendants who provide care for home births, which are in the majority.

The project delivers against Indicators 16 (maternal mortality ratio) and 17 (births attended by skilled personnel). It also delivers on MDG 4 (infant mortality) and indirectly on MDG 3 (gender equality and women’s empowerment). It also contributes to the Malawi Growth and Development Strategy theme of Social Development.

MDG 6. Combat HIV/AIDS, Malaria and Other Diseases

Target 7:  Have halted by 2015 and begun to reverse the spread of HIV/AIDS

Target 8:  Have halted by 2015 and begun to reverse the incidence of Malaria and other major diseases 

Addressing HIV/AIDS has been a major thrust of the Scottish Government’s International Development Policy and many IDF projects have focused on it.  For example Tearfund runs an HIV/AIDS programme, tackling Target 7. The lead partner is the Livingstonia Synod AIDS Programme, as well as a number of other Malawian organisations.

Because a major problem is behaviour change, the main focus of activities is through peer education. This means building the capacity of schools, teachers, community leaders and trendsetters to educate young people about the risks and management of HIV/AIDS. 
It works in regions where HIV/AIDS infection rates are especially high, and aims to prevent further spread of infection, and also to give a better quality of life to people (including orphan children) already infected or affected by HIV/AIDS. The project works through local partners to increase the capacity of local community groups and organisations, in order that they can address the epidemic of HIV/AIDS themselves. 
The project is successfully providing training and facilitating the development of local support groups. It also reflects regularly and realistically on progress and is learning lessons that will improve impact. The project critically contributes to Malawi’s Growth and Development Strategy theme of Social Development.

MDG 7. Ensure Environmental Sustainability

Target 9:    Integrate the principles of sustainable development into country policies and programs and reverse the loss of environmental resources

Target 10:  Halve, by 2015, the proportion of people without sustainable access to safe drinking water and basic sanitation

Target 11:  Have achieved by 2020 a significant improvement in the lives of at least 100 million slum dwellers

The environment has not been one of the strands of the International Development Policy. Despite this, some contributions have been made. The University of Stirling leads a project on the sustainable utilisation of aquatic resources for poverty reduction through education and training. This project is empowering local communities to manage and utilise their aquatic and agricultural resources in a sustainable manner.  

The project strengthens curricula, trains trainers (especially university and school teachers), and establishes short courses to assist and upgrade farmers and field workers.  It does this based on Stirling’s international reputation in fisheries science (it has a rating of 5 in the UK’S Research Assessment Exercise, and is the largest institution in the world dedicated to aquaculture and aquatic resources development and management) and has a good partnership with the University of Mzuzu in Malawi. This relationship and the demonstration aspects to the project are important in working towards target 9. 
The project also contributes to some extent to target 10. Also, as increased access to fish protein is important in Malawi’s development strategies, the project links to MDG 1 (reducing hunger and poverty). It also feeds into achieving Malawi’s Growth and Development Strategy themes of Sustainable Economic Growth (Environmental Sustainability) and Infrastructure (Science and Technology).
MDG 8.  Develop a Global Partnership for Development

Targets 12-18 are about countries working together to promote: equitable trade, resolution of debt issues, employment, access to drugs, and access to technologies.

The International Development Policy is founded on the concept of 2-way ‘partnerships’ for development, and has been especially active in dealing with equitable trade, youth employment and access to technology.

Two key project examples relating to equitable trade are:

Partnership for Trade Policy Development: this project is working at all levels of civil society, engaging with policy makers, industry bodies, companies and producer organisations.  Its 3 strands are: refining the national export strategy, helping Malawi companies to be competitive in the Scottish market and beyond, and running a Malawi trade fair in Scotland. Activities will inform and influence policy in order to create an enabling environment for exports.  The project is making a useful contribution to a strengthened economic relationship between Scotland and Malawi.

Equal Exchange: This project works with a Malawi-based smallholder association of macadamia nut growers to prepare them for market access, so they themselves can profit from selling their crops directly to countries such as Scotland.  Through their smallholder association and partnership with Scotland-based Equal Exchange, the farmers are taking ownership of the entire process from farm to market. The project is raising the profile of macadamia as a commercial crop in Malawi and giving farmers the ability to access higher value export markets.

Projects addressing youth employment include:

Enterprising citizens: This project is piloting the Enterprising Global Citizen course in Malawi, training and supporting teachers, teacher trainers and student teachers in Malawi to run the course in schools. The course teaches entrepreneurial skills and enables children to set up mini social enterprises, whilst encouraging ethical and sustainable considerations. 70% of the schools involved are now operating some form of social enterprise, and there are moves to include the course in national curricula.
Likhubula House: This project is using Scotland’s pre-eminence in outdoor education to create a world-class outdoor education facility for young people in Malawi, including provision of youth and leadership development courses.  Through extensive partnerships, a viable economic venture has been established which provides employment for a substantial number of people (including women in leadership roles) and has the potential to expand.

Access to technology is a key feature in numerous projects.  A useful example is ‘Transferring technological expertise to primary healthcare in rural Malawi’, which is developing sustainable healthcare facilities for rural Malawi through capacity building linked with technology transfer. The two-way exchange between the University of the West of Scotland and the University of Malawi is building capacity in Malawi to engineer healthcare units suitable for rural areas of the country.
These case studies were developed through a recent independent review of the IDF projects currently focused on Malawi, conducted on behalf of the Scottish Government. The review highlighted the evidence available to demonstrate the contributions of IDF projects to the MDGs, Malawi’s Growth and Development Strategy, and to the Scottish Government’s International Development Policy.  

See The Scottish Government’s website for more information

http://www.scotland.gov.uk/Topics/Government/International-Relations/internationaldevelopment









� This briefing is part of a series of 4 thematic papers taken from the “Independent Review of Scottish Government International Development Fund Projects Focused on Malawi” which is available at � HYPERLINK "http://www.scotland.gov.uk" ��www.scotland.gov.uk�.  The views expressed in this report are those of the researcher and do not necessarily represent those of the Scottish Government or Scottish Ministers.
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