
The Scottish Government’s International Development Policy:

Lessons for best practice – Partnerships

The Scottish Government’s International Development Fund (IDF) offers funds on a competitive basis to organisations which have a presence in Scotland and can demonstrate the appropriate expertise to deliver on one of the Scottish Government’s international development programmes. The IDF is the financial mechanism to support specific projects which contribute to the Scottish Government’s International Development Policy. This briefing note uses case study examples from Malawi to highlight how partnerships have been used by funded projects to enhance the effectiveness of the IDF.

Why partnerships?

One of the policy’s key objectives is to create partnerships, to benefit from the experience of working together and sharing ideas, understanding and knowledge. Partnership working is central to the Scotland-Malawi Co-operation Agreement, and it aims to support Malawi’s Growth and Development Strategy and the Millennium Development Goals.  Ultimately, these partnerships are working to enhance Scotland’s contribution to international development, however, it is also recognised that partnerships can take time to develop and to work constructively. 

What is best practice for good partnership working?

A recent review of IDF projects in Malawi highlighted some key lessons about what worked well and good practice in partnership development and working.  

Promoting local ownership for local needs:   Projects that responded to local needs through local ownership of the development were especially effective.  The aim of these projects was to empower local partners to take control of initiatives. When local partners were fully involved in project identification, adaptation, design and planning, project activities were realistic and successful, and sustainable outcomes were more likely. 

 The ‘Enterprising Global Citizens consortium project (University of Strathclyde, UNICEF, Ethical Enterprises, Chancellor College, University of Malawi & Blantyre Synod Education Department)  piloted a course to teach entrepreneurial skills to children. The project concept arose after Malawian education professionals heard about the course during a visit to Scotland, and decided to consider adding elements of it to their curriculum. Thus, the request for the project originated from Malawi and Malawians adapted the course to local needs. This was a truly Malawian led project. 

Working with partners from an early stage:  IDF projects with successful outcomes typically involved careful pre-implementation planning and preparation in both Scotland and Malawi.  It was very helpful when partners got to know each other, and understood each other’s ideas and concepts. Pre-project partnership working allowed maximum benefit from the partnership. 
Prior to the development of the ‘Making Wonders’ project (University of Strathclyde, Malawi Millennium Project, Montfort College, Limbe & Malawi Ministry of Education)  a pilot project had been implemented that brought together the partners. Additionally, a needs assessment was carried out, involving all the project partners, which identified both the issue and the needs. This process ensured both the Scottish and the Malawian partners understood the proposed project, and their role in influencing and implementing it, before it started. It also helped to identify additional relevant partners and link projects.

Ensuring partners tailor the project: Partnership working, at an early stage, can ensure the development of a locally appropriate and targeted project. This is especially important where an existing project concept is to be adapted to a new country/situation. Partnership arrangements, through existing relationships or the project inception period, benefitted when there was a consideration of how the project:

· is contextually adapted to the culture and environment in which it will be operating; and  
· matches the Malawi Growth and Development Strategy, the Millennium Development Goals and the objectives of the International Development Policy.

This can minimise risks of project failure and improve potential impact and sustainability.

The Advanced Life Support in Obstetrics (ALSO) course is an internationally accredited course for clinical staff that was adapted for use in Malawi through IDF support. The IDF ALSO project (Scottish Franchise of ALSO UK, Ministry of Health, Malawi & Reproductive Health Unit, Malawi) has trained Malawian instructors and they have been involved in shaping and developing the programme to respond to the Malawian context. This has resulted in approval of the course and the identification of the need for an additional course for traditional attendants of home births (which makes up the majority of births in Malawi).

Ensuring capacity development of partners: Project sustainability depends on whether impact can continue after the end of project funding.  Unless the intervention is a one-off provision of capital or materials, then capacity development is key to sustaining impact. This can enable  partners to continue the necessary activities post-project. Ways of cascading learning/training/skills and knowledge need to be part of project design. Approaches of Continuing Professional Development (CPD) and train-the-trainers are especially useful, and have benefits that go beyond the project objectives. 
The ‘Capacity in Nursing Training’ project (Friends of Africa Nursing, Johnson & Johnson, Ministry of Health, Malawi) has supported the long-term, continuing professional development of health care workers, particularly in peri-operative care. Capacity-building leadership programmes and training-the-trainers are promoted to ensure a sustainable future for peri-operative practice. Through watertight and responsive project management, the project trained an additional 17 nurses to be trainers. They are now cascading on their new knowledge to colleagues.

Ensuring equitable partnerships: Projects that promoted equity and equality, and mutual benefits were founded on equitable partnerships. These partnerships were two-way in both drive or benefit and all partners were recognised for their contribution.  For example, there is much to be learned from Malawian HIV/AIDS organisations about dealing with HIV/AIDS, where all partners were respected as peers and were able to access benefits equally.

Through the ‘Using e-learning to build capacity for healthcare professional education in Malawi’(University of Edinburgh, University of Malawi, Malawi College of Health Sciences) project health professionals in both countries have been able to  access on-line resources that contribute to their continuing professional development and clinical work. The success of this project is premised on mutual benefit – with Malawian partners providing knowledge and expertise relevant to Malawi and Scottish partners providing technological expertise. The project has also supported the transfer of technological skills to enable Malawian partners to input into the resource. The host country partners provide feedback ideas to ensure that the resources are appropriate and realistic to the local environment. In this environment both the learning and the benefits are shared.

Collaborative working for efficiency and impact:  Many IDF projects are working on similar themes. Networks between projects can help organisations to share lessons and improve efficiencies.  In addition, as IDF projects are financially relatively small in comparison to some larger funded development projects, networking can broaden the scope of impact and strengthen influence and advocacy.

By building the capacity of an existing network of farmers and smallholders, the ‘Fairtrade Macadamia Market Access’ project (Equal Exchange1) is delivering benefits to the growers. Working collectively, the local and national networks have raised the profile of macadamia as a commercial crop, thereby promoting increased supply, which is important for export crops. The networks with Scottish organisations have improved producers’ ability to access higher value export markets.

Consider twinning: Twinning initiatives have enabled the relationship between the countries to deepen. Twinning can contribute to professional skill improvement (on both sides) and to the development of civil society. It can promote opportunities for reciprocal learning, the value of which is recognised in both Malawi’s and Scotland’s development strategies. Twinning can be (for example) between communities, schools, health centres or trade projects.

The ‘Mamie Martin Fund’ project (Mamie Martin, 5 Scottish Schools, the Synod of Livingstonia, 5 Malawian Schools) supports the education of girls in northern Malawi. Part of the approach is the establishment of links between 5 schools in Malawi with 5 schools in Scotland. The links include exchange visits for pupils between the two countries and the promotion of reciprocal learning for the children and the professional development of staff. Regular bulletins between the participating schools maintain the  ongoing exchange.
See The Scottish Government’s International Development website for more information

http://www.scotland.gov.uk/Topics/Government/International-Relations/internationaldevelopment
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