
Consultation on the Scottish Government's proposed options for the future

direction of its International Development Policy

Dunira Strategy, a leading Scottish consultancy with a focus on the sustainable development and environmental management of tourism, often in post-conflict regions, welcomes the opportunity to respond to this consultation, and applauds the Scottish Government's decision to double its funding over the next four years.

We support the overarching aim to celebrate and promote the expertise and breadth of

experience of Scottish institutions and organisations by making a distinctive contribution to the development challenges faced by Sub-Saharan countries and communities. We would, however, suggest that there may be too heavy an emphasis on the role of Scottish NGOs in the International Development Policy, leaving out the important contributions that can be made by the public and private sectors. Through our work in the sustainable development of tourism, we have demonstrated that a multi-sectoral approach is vital to achieving the sustainable long-term viability of project outcomes.

In response to the options outlined for the allocation of priorities and funds, we have the

following comments:

Subject Priorities

The current thematic priorities are Education, Health, and Civil Society development.

a) Are these themes still appropriate?

b) Do the need to be narrowed or widened.

The themes are still vitally important and appropriate, but it can be argued they do not

acknowledge the undeniable importance of sustainable tourism in many developing countries as a way of enhancing international profiles (and encouraging investment) and to promoting

economic development, poverty alleviation, and cultural and environmental conservation.

Consequently, we feel that there is scope for elaborating on the priorities above to include the

role that sustainable tourism can play in both education and civil society development,

particularly as unchecked, unsustainable tourism growth can have powerful and detrimental

socio-cultural and socio-economic effects on those countries that are socially and economically disadvantaged.

Geographic Principles

The existing policy geographic priority is Sub-Saharan Africa.

c) Should we continue to focus resources on Sub-Saharan Africa?

d) Should work be continued elsewhere in the world?

We agree that resources should continue to be focused on Sub-Saharan Africa. Focused work

enables more profound, positive and long-term impacts to be made. It also encourages

synergistic effects such as the formulation of models of best practice which can be applied

regionally, and the establishment of sustainable multi-stakeholder networks across borders.

International Development Fund and Process

There are three existing main grant schemes to deliver the policy: (1) a Humanitarian Health

Fund of £50, 000 per annum; (2) a small grants schemer of up to £250,000 per annum funding

individual projects of up to £20,000, and; (3) a main grants scheme, funding project between

£20,000 and £250,000.

e) Should the three schemes continue?

j) Should the main and small grants scheme be amalgamated?

g) Should the challenge fund approach continue?

We believe that the three schemes all serve an important purpose, though it would make sense,

on an administrative level, to amalgamate the main and small grants schemes. However, we

would only encourage the joining of the two on the provision that the funds which were

previously allocated for small projects are not redirected into larger projects. Small projects are crucial as pilots and for providing models for larger scale initiatives.

With regards to the challenge fund approach, we support its continuation, though in the interest of time and resources of small scale private businesses and NGOs, there is a case for considering core funding of key organisations, as was envisaged by the previous administration's policy document, which stated that partnerships would be fostered with "organisations with significant  development experience which can be transferred to the specific regions and thematic priority. "

Dunira looks forward to continuing to contribute to policy discussions in this important area for promoting Scottish expertise in the field of international development.
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