
RESPONSE TO CONSULTATION ON THE GOVERNMENT'S

INTERNATIONAL DEVELOPMENT POLICY

Who WeAre

Scottish International Relief has been working with some of the world's poorest

communities since 1992. Our flagship campaign is Mary's Meals - a school feeding

program which was born in Malawi during 2002. Weare currently providing daily meals

for 230 000 children everyday in 12 ofthe world's most impoverished countries. Over

200000 of these children are in Malawi. We currently commit around million pounds per

annum to providing Mary's Meals in Malawi (this is around half of our total overseas

budget). This budget is constantly growing and the vast majority of it is donated by the

Scottish public. Our Mary's Meals program in Malawi currently benefits from a grant of

£250000 from the Scottish Government spread over 3 years. We are in year three of this

grant which has allowed us to provide Mary's Meals to a further 11 000 children in

Malawi. Our goal is to provide Mary's Meals for every primary school child in Malawi.

Geographic Priorities

We welcome the continued commitment of £3 million per annum to Malawi. We feel the

good work begun there with the help of the IDF should certainly be continued and

improved. Out with Malawi we feel it important to select the world's very poorest

countries and to select countries where there is already a Scottish presence. We feel a

current Scottish presence (which might be through Scottish NGOs, business or other) is

more important than historical ties. We also recommend that a very small number of

other countries are selected so that the IDF's resources are not spread too thinly.

Thematic Priorities

We believe the current thematic priorities should be maintained both with in and out with

Malawi, although particular emphasis should be given to the key areas of development -

education and health. As much as possible the priorities of the IDF should coincide with

the national priorities of government in each country.

International Development Fund

We feel the current system of funding works well and that the Challenge Fund approach

is best. Criteria against which applications will be assessed should be explained more

fully.

We also suggest strongly that the IDF should consider introducing a requirement for

match funding! part funding for some or all projects. This will help ensure that

organisations are really committed to the projects applied for and will greatly increase

chances of continuation of project, when required, beyond length of IDF grant.

Monitoring and Evaluation

It should be absolutely essential that any organisation receiving a grant can demonstrate

clearly that they are able to monitor and evaluate their project adequately. This is

absolutely vital to the future success of the work of the IDF and to guard against possible

'scandals' that can tarnish the good reputation of all of us. Perhaps more guidance should

be given to organisations on how best to carry out monitoring and evaluation and when

reports are sent by organisations to the IDF, it would be good to receive some feed back

on these.
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