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Scottish Government International Development Policy & Funding Consultation:- Response from Challenges Worldwide (CWW) 

Who We Are:  
CWW is Scotland’s largest international volunteer sending agency.  We are an innovator in the International Development sector and we are one of the only 100% Scottish International Development organisations. We are a young, dynamic team with experience working in 30 countries around the world. Since our launch in 1998, we have managed over 500 short term professional assignments with local NGO’s overseas, contributing over 250,000 hours of free professional consulting time to growing over 100 sustainable local organisations in 16 developing economies. 
CWW leverage assets to generate real value from international interventions. ‘Helping Today’s Sri Lanka; Developing Tomorrow’s Scotland’ (A Scottish Government Funded Project) is an example of this. Through this project we are contributing around 22,500 hours of professional time to helping local Sri Lankan organisations grow.  The professionals who volunteer with us return with enhanced skills to share their experience and increase awareness in Scotland.  
CWW promote a professional international development sector. Last year we initiated and wrote the draft code of practice for UK based international volunteer sending agencies, which is now being promoted as a NIDOS initiative throughout the UK – and it started in Scotland.  

CWW’s Involvement in the Consultation Process: 
· On the panel at ‘International Development Inquiry: Consideration of Remit’ meeting of the European and External Relations Committee (the Committee) on 2 October 
· Contributed to the Network of International Development Organisations (NIDOS) consultation meeting with other NGOs on 3rd October, 
CWW’s  General Comments 
1. CWW welcome the Scottish Government’s consultation process, in keeping with the SNP’s manifesto promise to ‘work with Scotland’s Aid Agencies to ensure this [Scotland’s] support meets the needs of those in greatest need’.  
2. CWW encourage the Government to continue a regular, meaningful dialogue with Scottish NGOs and to consult representation from the Private and Public sector. It is only though uniting the capital and resources in each of these sectors that we will achieve change together. 

3. CWW feel the Scottish Government has the opportunity to make an important contribution to International Development, demonstrating a well focused and innovative approach to poverty reduction.  Scotland should source, support and showcase innovation, showing leadership in International Development in the international arena. 
4. CWW believe Scotland should have one overall International Strategy, including both commercial and International Development policies. 
5. Part of Scotland being the ‘Best Small Country in the World’ should reinforce that we are world leader in responsible behaviour and sustainability – Fairtrade Scotland, Renewable Energy Scotland, Fresh Talent Scotland, Clear Fuel Scotland and there could be many more. 
6. CWW’s feedback is based on a shared vision that ‘Together we can build a more prosperous nation, a Scotland that is a force for good, a voice for peace in our world.’ (SNP Election Manifesto 2007) 
CWW Response to the Consultation:- 

A. Subject Priorities
· Are these themes still appropriate? 
· Do they need to be narrowed eg should health be in a specific area such as maternal health or be widened eg to include economic development?

1. The themes are still appropriate, but we recommend the scope be widened to include all aspects of International Development. 

2. The underlying aim should be to reduce poverty without compromising environmental sustainability. 

3. Scotland does not have the capacity to take on the challenge of helping one country, or even one entire theme (like health) within a country. That is the territory of international agencies like the UN (and its divisions), the World Bank, the World Health Organisation etc. 
4. By moving away from restrictive themes Scotland will be able to achieve greater impact by concentrating our resources on sourcing, supporting and showcasing innovative solutions to challenges facing people trying to escape the poverty trap around the world.  
B. Geographic Principles
· Should we continue to focus resources on Sub-Saharan Africa? 
· Should work be supported elsewhere in the world?
1. Similar to what we have said above, Scotland should focus on the strength of programmes and their results, rather than a geographic area. Making funding available for one country only will inevitably mean organisations will chase funds outside their areas of expertise and on the flip side projects that are creating real impact might suffer because funds are not available. 
2. Because there is an Agreement in place with Malawi, Scotland should deliver on the commitments we made in it. There should be a full evaluation of progress to date and a consultation on how to increase our performance before continuing with our support.  
3. As with theme priorities above, Scotland does not have the resources to position ourselves at a country level in future. We will get much better results if we play to our strengths, as a small, dynamic country with a wide Diaspora and a history of taking innovative approaches to challenges.  
4. Solutions to challenges are found throughout the world and Scotland should be supporting these solutions for their value and capacity for replication, rather than their geographic location.  
 
C. International Development Fund and Process
· Should the three schemes continue?

· Should the main and small grants scheme be amalgamated?

· Should the challenge fund approach continue?

The Process  

1. Scotland should amalgamate the schemes into one main fund, within which a wide range of projects and programmes could be supported. 
2. An expert panel, involving people from International Development, Academia and the Private Sector should be established to make judgements on potential areas of investment. 
3. All applicants for funding should be able to demonstrate a robust monitoring and evaluation system as part of an application process.  

4. The application process should be as fast as possible to ensure funds are directed to projects in a timely fashion.  

What We Should Support 

1. Scotland could move away from a grant funded project model and be more strategic about using our funds. Each year we can use our money and other resources to source sustainable local initiatives around the world and then support them through financial and technical assistance. 
2. Support to replicate these initiatives with other partners in other countries and showing these models to international organisations (eg WHO, UNDP, IMF etc) would be a unique contribution Scotland can make.
3. Working in partnership with Scottish business will provide capital and technical assistance, which in turn will multiply the resource Scotland can contribute to the development of sustainable initiatives each year. 

Example of how it might work
Scotland should leverage our capital to source, support and showcase work that will change people’s lives:- 

Source:- 
Scottish based organisations, their partnerships and networks, are asked to find and assess local organisations overseas which are making a real impact through innovative and sustainable programmes. This could be made more strategic by focusing on particular issues each year.  
Support:-  
Using robust organisational needs assessment, Scotland could provide focused support to the organisations. There would be an agreed range of support services which Scotland could offer, which could then be deployed as part of a mutually agreed programme of support for each particular local organisation.  There would be clear objectives, which could be monitored and evaluation through the life of the project. 

Many elements which would be included in the programme of support have already been explored by Scotland in the past. Examples would include:-  direct financial assistance, technical support through the supply of people, exchange of ideas from other countries, provision of private capital for new product development, support for research or international gatherings to focus on a topic the organisation is addressing.  
Showcase:- 
As a country, Scotland is in a position to play a pivotal role in bringing new or improved ideas to the attention of organisations around the world and to international organisations like the UN, the World Bank and the WHO. 
This would bring increased profile for Scotland on the world stage and we would be supporting bottom up innovation and learning. 

It would also enable these larger global organisations to be more efficient and potentially more effective. In many cases, they do not have the resources to perform as learning organisations, as their finances are tied to programme delivery.    

D. CWW Conclusions 
To conclude, CWW would like to extend our enthusiasm for this consultation process and our sincere hope that whatever the decisions reached by the Scottish Government, we will be able to continue to play our part in evolving Scotland’s contribution to change at an international level.  We are available to make further comment on any of the information we have provided in this paper, or on any other matters arising out of it. 
