
30 October 2007

Dear Sir/Madam,
In response to the Scottish Government’s consultation on its International Development Policy we would like to make the following contribution.  
Initial comments

Although international development is a reserved matter, it is inevitable that as Scotland’s position on the world stage grows, so will it’s commitment to other countries.  The Scottish Government currently has the opportunity to move away from what can be perceived as a series of ad hoc, small scale projects, to a more focused, professional approach.
Overarching principles

£9m is a potentially inconsequential amount of money in today’s global economy.  In order to deliver any sort of significant outcome for Scotland’s international aid expenditure, it is imperative that any spend is rigorously targeted in order to achieve its maximum potential.  Before addressing the Subject Priorities and the Geographic Principles, we would like to suggest that these two selection criteria will not necessarily secure the best utilisation of the Scottish peoples’ funds.
We would argue that a set of filtering principles should be applied to all funding requests and that only if these criteria are fulfilled should any further selection on subject and location be applied.

These fundamental principles would be:

1. Poverty reduction: Any funding proposal would need to demonstrate how the project would contribute to measurable poverty reduction for a given number of people.

2. Sustainability: Projects would need to address long-term sustainability to ensure a lasting benefit from the funding.

3. National autonomy: Each proposal would need to fit within the Poverty Reduction priorities as articulated by the relevant national government.

4. Other-regarding: Most governmental international developmental aid is fuelled by national interests.  Scotland has the opportunity to adopt a progressive approach of ensuring all funds are utilised, for example, “In Malawi’s best interest”.  

These four principles would form the basis of the initial filter for approving funding from the International Development fund.  Secondary filters of Subject and Geographic location could then be added if desired.

Subject Priorities 
Our view of the current subject priorities is that they are needlessly restrictive.  Any proposal received that fulfils the overarching principles outlined above should be considered on its merits, regardless of sector. 
they are less important if the are adopted.  As long as these are fulfilled then the Scottish Government should be confident that the Scottish peoples’ fund is being used to alleviate poverty.  
Geographic Principles

Given the relatively small amount of funding available, we would argue that it is appropriate to concentrate these resources within a limited region.  Sub Saharan Africa (excluding west Africa) continues to offer ample scope for involvement and would be inclusive of countries that already have strong links with Scotland, namely Malawi and Zambia.  At the same time there are countries in desperate need of support from the Scottish people, namely DRC, Burundi and South Sudan.

International Development Fund
We would question the efficacy and benefit of small-scale visits to priority countries by health workers currently supported by the Humanitarian Health fund, and would suggest instead that South-South exchange visits offer greater potential for longer term knowledge and skills sharing.  
We would support the small grants scheme (assuming that they fulfil the overarching principles outlined above) but would suggest raising the cap to £50,000 to enable larger, more extensive projects to be supported.

We would suggest that larger organisations should be able to apply for strategic grants of up to £300,000 that they would then manage on behalf of the Scottish Government but within closely agreed parameters that fulfil the overarching principles and fulfil any other subject or geographical filter adopted by the Scottish Government.   

Yours faithfully,
Claire & Stephen Martin
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