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The Scottish Government International Development Policy Consultation: A contribution from the Institute for International Health and Development, Queen Margaret University, Edinburgh
The Institute for International Health and Development

The Institute provides research, consultancy and education services related to the impact of social and organizational issues on international health and social development. In pursuit of equity and effectiveness, we use multidisciplinary and collaborative approaches within an environment that is multi-cultural, and at once both challenging and supportive. Our specialist research streams include:

· Social development and health (with particular reference to poverty, livelihoods, gender, ethnicity and ageing)

· Organizational development 

· Health economics 

· Post-conflict interventions, forced migration and refugee integration

· Sexual and reproductive heath (including maternal health and HIV and AIDS)

The Institute has significant international experience and local collaborators in the government social sectors, universities and local and international NGOs in South and East Asia (including the tsunami affected area), sub-Saharan Africa including Malawi and increasingly, in South America. 
Our contribution to the policy consultation 

The Institute for International Health and Development at Queen Margaret University, Edinburgh welcomes the continued interest of the Scottish Parliament in international issues and the increase in funding that has recently been allocated. 

Subject priorities

We contend that the policy and its implementation should facilitate the development of a 21st century agenda for international development in both Scotland and low income countries. The policy should actively avoid the promotion of a 19th century philanthropic approach to development that is disempowering to development partners in both Scotland and low income countries

We agree with the proposed focus on education, health and civil society. We consider that such initiatives should be embedded in a broader understanding of social development and rooted in existing country plans rather than focussing down too tightly onto specific technical interventions .

Geographic principles

On the basis that in the scale of international development funding, there are limited resources available through the Scottish International Development Fund, we agree with the proposed focus on sub-Saharan Africa and specifically Malawi. This will make best use of resources and current expertise as well as building on existing work. 
We consider that it is prudent to reserve some funds for disaster relief but the policy should strongly favour supporting organisations that already have established work in the geographic area of the disaster.

International development fund and process

We are concerned that the focus of the process of capacity building in the paper is the Scottish international development sector. We advocate that there should be a strong emphasis on capacity building for southern professionals and that southern human resource planning should influence strategic capacity development rather than Scots professionals seeing a particular need and seeking to meet it. 
We contend that the evaluations of the use of the Scottish International Development funds for the visits of Scots professionals to Africa should carefully examine both the cost of the process, (the proportion of expenditure that is associated with travel, insurance, accommodation, subsistence, local travel, Malawian professional person/ days used to host visitors) and development outcomes of the visits and the opportunity costs of not using the resources for direct investment in Malawi and other low income countries.
The consultation should assess the extent to which NGOs with only limited experience in international development have repositioned themselves to take advantage of the funding opportunities. How might organizations with a track record in good international development practice be identified? 
There is a need to ensure that goodwill of the Scottish public towards the poor continues and is informed by a greater and more mature awareness of the complexities of international development . These complexities include the way global - local economic relationships contribute to ongoing poverty and the way that well intentioned interventions can actually do harm, (alter markets, take jobs away from locals, alter budget balances etc). There is also a need to ensure that Malawians and other southern partners have an effective say in deciding who goes and what gets done there 
Is there a space in the international development policy for looking at the common experience of poverty in Scotland and in low income countries? 
Grant making procedures

Given the limited funds and the inherent unit costs of administering the grants in Scotland and managing Scottish support in Malawi, we advocate that Scottish international development funding be allocated in larger tranches through a competitive tendering process. Applications should be judged on the basis of matching clear and publicly stated criteria for grant allocation and the data provided in a more detailed application form. The form should require a clear definition of development outcomes  (emphasising human and system capacity building over humanitarian assistance); mechanisms for implementation; explicit attention to the components that contribute to gender equity, sustainability (including environmental sustainability) and poverty reduction. Applicants should also be able to demonstrate robust evidence for the need for their work; that they are working in close collaboration with local partners; that these partners have identified specific skills which need to be developed locally. The reporting mechanism should be robust so that grant recipients’ work is  evaluated against their stated outcomes. The reports should also include a section on organizational learning where both Scottish and southern partners reflect openly on innovative practice and what has gone well/ less well and why.
IIHD would welcome the opportunity to discuss this submission in more detail. In all future correspondence, please contact:
Professor Barbara McPake, Institute for International Health and Development, Queen Margaret University 
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