Scotland Malawi Partnership

Consultation on the Scottish Government’s (SG) InternationaDevelopment Policy
Response from the Scotland Malawi Partnership (SMP)

Who we are
The SMP exists to inspire people and organisations of &ddtitabe involved with Malawi in an
informed, coordinated and effective way so that botlonatbenefit.

The SMP is an independent charitable membership orgamsétaims to foster links, consistent
with our values, between the two nations, and encouragsogenrent of sustainable projects in
Malawi.

The SMP currently represents 239 members — both full mertdrgy@nisations) and associate
members (individuals). Our membership is varied, including NGCi®ols, universities, councils,
health clinics, churches and numerous Malawians livirgcotland. The following response draws
directly from the practical experiences of our mendrganisations.

Consultation process

Consultation documents were circulated to all SMP mesnbbe 11 September 2007. Members
were invited to attend a SMP facilitated discussion on 12k@ctin Edinburgh City Chambers.
Members were also encouraged to respond directly to th®®@nisations contributing to the
consultation include Child Survival in Malawi, The Chesneyst, The Centre for Development
Studies (University of Glasgow), Malawi Tomorrow, The $oud Malawi Business Group, Imani
Enterprise, Glasgow City Council, Scottish Internatiddalief, Concern Worldwide, Westgate
Medical Centre, The Church of Scotland, and Malawiéitlium Project. During our discussion on
12 October, consensus was reached on a number of poirddiesicddraft was prepared by the
attending organisations. This draft was then submittelaet&MP’s Board of Directors for approval
(Directors are elected by full members of the SMP it in this final version.

Response

The SMP welcomes the SG’s continuing commitment ttngernational Development Policy, and
particularly welcomes the consultative process widlhoaganisations and other interested parties.
The SMP encourages such levels of communication betwee®cbttish Government and
stakeholders in order to encourage coordination.

A number of points of agreement were reached in theepsoaf this consultation. However,
organisations were also strongly encouraged to respondyli@the SG. SMP members would
like to make the following comments and recommendations:

GEOGRAPHIC PRIORITIES

SMP members strongly welcome the continued focus oawlal specifically the announcement to
ring-fence a minimum of £3 million per year to project®dalawi. While we recognise that the
geographic spread of the IDF will be growing over the fextyears, we would suggest that the
spread be manageable and small, bearing in mind that tikedliimancial resources should not be
spread too thinly. Scottish money and expertise will have wioee impact in a limited area — as
such, we would suggest spreading out regionally via the neiginigocountries, specifically
focusing on those countries which already have existingtiSitdinks on which the SG could build.



THEMATIC PRIORITIES

SMP members recommend that the SG include Sustainabht®BaoDevelopment in its thematic
priorities, recognising the emphasis that many developingtcies place on this, as well as both
the existing and the developing Scottish expertise iniglds f

Individual responses from member organisations may wégiatethe various opinions expressed
about focusing or widening the prioritidaring the consultation. If there is to be more of@ifin
the priorities, and the delivery mechanism continudsetprimarily Scottish organisations, then the
focus should take account of Scotland’s comparative aagas.

We would encourage the Scottish government, when workamg the International Development
Policy, to be guided by the national priorities of the goreant in the host country, as has been the
case in Malawi.

INTERNATIONAL DEVELOPMENT FUND

Members spent a lot of time discussing the Internatibraelopment Fund. Members expressed
concern over the assessment and selection proces$, whihought to be unclear, less than
transparent and not guided by enough expertise. SMP membddslike to make the following
recommendations:

- The SG should continue with the three funding sche@esiping the three schemes
together into one large scheme would prevent many swaifli$h organisations (and their
partners in the developing world) from accessing the funds

- The SG should continue with the Challenge Fund approatémdering process would be
more problematic, and would make it harder smaller org@mrisato access funds.

- The selection process needs to be clarified and pudieizll in advance. The public needs
to know when each round will be open, when the round<cietle and when the decisions
will be made. The Scottish Government should publish tifiigmation well in advance
(using networking organisations like NIDOS and the SMP)rdeoto allow applicants to
plan their work and their applications better.

- The criteria against which applications will be judged alseds to be publicised well in
advance. Applicants need to know what the SG is aiminghiewe, and how their
application forms will be assessed.

- In order to clarify the above point to members of tMPSwe would suggest that the SG
work with the SMP in order to inform our members of sfpedialawi priorities in advance
of each funding round.

- Members of the Partnership recognise that the Intematidevelopment Department
cannot be expected to have the knowledge, experiencenadejuired to judge the large
amounts of applications. However, we would encourage @& 3nake a careful selection
of external assessors in order to ensure that thearglexperience and expertise is in place.
Stakeholders need to have confidence in the experttbesd assessing the applications.

- Once the selection procedure, timescales and critava lbeen established and publicised,
they should be strictly adhered to.

- Speedier funding decisions are essential. In previous rptheleme between the
submission of applications and the announcement of aaetias been far too long. Slow
decisions have been a recurring course of confusion aricafias.

- The Humanitarian Health Fund (HHF) should be widenedrandmed. It should no longer
simply be a fund for health projects. Projects fallinto any of the thematic areas should be
considered. However, this stream should be able to prawdis fin a much shorter time,



perhaps a couple of weeks. It could be relabelled aspdRasistance Fund’ or an
‘Emergency Response Fund'.

- The SG should not exclude capital funding. However tabfrinding should be limited and
proportional to the size of the application.

MONITORING AND EVALUATION

The SG needs to undertake an evaluation of the work done tinediiternational Development
Policy and the Cooperation Agreement with Malawi. Oeaten such an evaluation would allow the
SG to better respond to criticism from the media. Eneluation should be carried out by an
independent assessor in order to guarantee impartialitgcariidence in the results of the
evaluation. The SG should ensure that the evaluatforms future work in other counties, and
that lessons learned from the relationship with Makiveiuld be fed into future work.

In relation to the evaluation of projects in Malathie SG should consider funding an independent
representative in Malawi to provide practical, logistiand monitoring support to Scottish projects.

MALAWI PRIORITIES

Health and education were recognised as vital areasdfoeldtionship between Scotland and
Malawi. Members of the SMP would encourage the SG to ertbat there is more substance to the
Sustainable Economic Development Strand of the Cooperagoeement.

Contact details

The SMP would welcome the opportunity to discuss this documemnore detail, and would
welcome feedback. For future correspondence, pleasaatont

Leo Williams

Administrator / Scotland Malawi Partnership
Scotland Malawi Partnership

City of Edinburgh Council, Room 1/12

City Chambers

High Street

Edinburgh

EH1 1YJ

Tel: 0131 529 3164

Fax: 0131 529 3168

Mob: 07857 766 023

E mail: leo.williams@scotland-malawipartnership.org
www.scotland-malawipartnership.org
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